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Introduction from the Chair
I am pleased to present the 2017/18 Annual Report on behalf of all the agencies represented on the
Stockport Safeguarding Children Board (SSCB). The reports shows that in Stockport we have
continued to build on the strong partnership foundation to meet the many challenges facing agencies
in ensuring that we are not only keeping children and young people safe but also improving the
outcomes for our most vulnerable children.
We hope that you will find that the report helps you to better understand how organisations and
people work together and the contribution the Safeguarding Board has made to this. It sets out how
these arrangements can continue to improve on the basis of the Safeguarding Board and partners
being able to objectively and critically learn from what works well and act to improve what may not
work as well as was intended.
This report covers 1 April 2017 to 31 March 2018 and highlights the activity, progress and challenges
faced by Stockport SCB with a particular focus on the journey of the child.
In September 2017 the LSCB was inspected by Ofsted and found ‘to require improvement’. Whilst the
SSCB was meeting its statutory responsibility it was identified in needing to improve:
• Partners’ contribution to the board to ensure the SSCB is appropriately resourced.
• Improve the coordination of work with other strategic bodies.
• Ensure there are focused priorities for the SSCB, which can be actioned and measured for
improving outcomes for children and their families.
• Ensure recommendations from SCRs are clear, with responsibilities and timescales identified.
• Ensure multi-agency audits are regular and focused on improving practice.
• Improve the focus and analysis of key performance data.
The report sets out the achievements that have been made in relation to the areas of improvement.
Whilst progress has been made in relation to the recommendations from Ofsted; we have to
acknowledge that more progress is still required to ensure that we fully evidence how well our
partnership arrangement is working to safeguarding children and young people in Stockport. Any
area for improvement in 2018/19 is in relation to multi agency and single agency audit.
In 2017/18 the Stockport SCB commissioned 2 serious case reviews; and during this year progress
was made in relation to the completion of the single and multi-agency actions plans. We now have in
place a SCR Improvement Plan that sets out the 4 areas for improvement:
• Assessment
• Plans
• Quality of Meetings
• Supervision and Management Oversight
There is more about the improvements that have been made on page 29 of the report.
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In July 2018, the government issued new guidance around the arrangements for safeguarding
children. These will require the establishment of a new "Multi-agency Safeguarding Partnership” to
replace the LSCB. Plans are in development and the three lead partners, the council, the police and
the Clinical Commissioning Groups will need to reach a decision in the coming months with a final
implementation deadline of September 2019. There are a range of options but strong commitment to
ensuring that the new arrangements will be at least as robust as current arrangements.
To conclude, I would like to thank members of the Board, across the partnership of our voluntary,
community and statutory services and all the frontline practitioners and managers for their
commitment, hard work and effort in keeping children and young people safe in Stockport. We will
continue to seek out what we can do better, to support the community we serve and ensure that
children and young people are safer as a result.

Gill Frame
Independent Chair
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The Role of Stockport Safeguarding Children Board’s Annual Report
The purpose of this Annual Report is to review the work of Stockport Safeguarding Children Board
and to provide an outline of the main activity and achievements of Stockport Safeguarding Children
Board from 1st April 2017 to 31st March 2018. This report is a duty of the Safeguarding Board in
order to make a transparent assessment of the performance and effectiveness of safeguarding
activity in Stockport. The report seeks to identify achievements and any challenges ahead. This report
provides the means by which Stockport Safeguarding Children Board can be held to account.
This Annual report will be made available to the Chief Executive, Leader of the Council, the Police and
Crime Commissioner and the Chair of the Health and Wellbeing Board as required by government
guidance. 1
It will also be available for public view through the Stockport Safeguarding Children Board website.

Role of the Stockport Safeguarding Children Board (SSCB)
The main role of the Stockport Safeguarding Children Board (SSCB) is to safeguard and promote the
welfare of children in Stockport. This is done by coordinating and challenging the safeguarding work
of those people and organisations represented on the board, and ensuring that what they do is
effective.
A change in legislation through the Children and Social Work Act heralded the changes to the
Safeguarding Boards by the removal of a requirement for each local area to have a LSCB (Local
Children’s Safeguarding Board) and to create a Safeguarding Partnership Board in its place. In
anticipation of this legislation, Stockport began work to review and transform its safeguarding
arrangements. A Head of Safeguarding and Learning for Children and Adults was appointed in
September 2016, to begin to integrate the work of the Adults and Children’s Boards in Stockport and
this was further reinforced by the appointment of an Independent person to chair both Boards.
The coming year will see changes to the governance of the Boards, and the methods and process for
reviewing serious cases. However, essentially the functions of the Boards will remain in place for
2018/2019, with new arrangements to be agreed and published by June 2019 and fully implemented
by September 2019
The LSCB role falls into three broad areas of activity:
• Engaging in activities that safeguard all children and aims to identify and prevent
maltreatment, or impairment of health or development, and ensure children are growing up in
circumstances consistent with safe and effective care.
• Leading and coordinating pro-active work that aims to target particular groups.
• Leading and coordinating arrangements for responsive work to protect children who are
suffering, or at risk of suffering, maltreatment.
1.

Working Together to Safeguard children HM Government March 2015
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Childre
n.pdf.
This guidance has been superseded by Working Together to Safeguard Children 2018
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Functions of the SSCB
Regulation 5 of the Local Safeguarding Children Boards Regulations 2006 sets out the functions of
the SSCB as follows:
• communicating to persons and bodies in the area of the authority the need to safeguard and
promote the welfare of children, raising their awareness of how this can best be done and
encouraging them to do so;
• monitoring and evaluating the effectiveness of what is done by the authority and their Board
partners individually and collectively to safeguard and promote the welfare of children and
advising them on ways to improve;
• participating in the planning of services for children in the area of the authority; and
undertaking reviews of serious cases and advising the authority and their Board partners on
lessons to be learned.

Working Together 2018
The Children and Social Work Act (2017) sets out provisions which will replace Local Safeguarding
Children Boards (LSCB) with new flexible working arrangements led by three safeguarding partners
(local authorities, chief officers of police and clinical commissioning groups). It places a duty on those
partners to make arrangements to work together with any relevant agencies for the purpose of
safeguarding and promoting the welfare of children within the area.
Under the new legislation, the responsibility for Serious Case reviews (SCRs) has also changed.
Responsibility for SCRs will move to a National Child Safeguarding Practice Review Panel. The Panel
will commission and publish reviews of serious child safeguarding cases that it thinks raise issues that
are complex or of national importance. Local safeguarding partners will still be required to complete
local reviews where the partners believe there are lessons to be learned.
Arrangements are well underway for the new partnership arrangements to be implemented by June
2019.

Membership
The membership of SSCB comprises of statutory and non-statutory members from different partner
agencies in Stockport. Members of the board hold a strategic role in relation to safeguarding and
promoting the welfare of children within their organisation and should be able to speak for their
organisation with authority, commit their organisation on policy and practice matters and hold their
organisation to account.
The SSCB includes representatives of the Local Authority and its Board partners (as set out in
Working Together 2015, statutory organisations that are required to co-operate with the Local
Authority in the establishment and operation of the Board and have shared responsibility for the
effective discharge of its functions. See the member list in Appendix A.
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The SSCB meets every 2 months and additionally has a minimum of one Development Day each year,
generally used to review and refresh the Board priorities. It is expected that partners are present at
every meeting. The Chair challenge directly services who do not attend regularly.
The SSCB is part of a network of boards and other forums that have a shared interest in the health,
safety and well-being of children and young people in Stockport. Memoranda of Understanding are
agreed with the Children’s Trust, Health and Wellbeing Board, the Safer Stockport Partnership and
Safeguarding Adult Board.
With regard to the Local Authority, the SSCB Chair meets with the Local Authority’s Chief Executive;
Leader of the Council. Lead member for Children and the Director of Children’s Services quarterly.
The Lead Member for Children is also a member of SSCB.
The purpose of these meetings are to escalate any new or emerging issues and for the SSCB Chair to
be held account for the effectiveness of the board.
The Chair presents the Annual Report to the Council’s Children and Young People Scrutiny group and
the Health and Wellbeing Board.

Stockport Context

STOCKPORT’S YOUNG PEOPLE
21.6% of Stockport’s total population are young
people aged 0-17

21.6% - children and young people as a % of Stockport’s total population

62900



PRIMARY SCHOOL PUPILS (State-Funded)

26,115

SECONDARY SCHOOL PUPILS (State-Funded)

14,222

197

achieving a good level of
development at end of Early
Years Foundation Stage

Employment or Training

1

Number of children not on
school roll

Home Educated Pupils

2188
Early Health
Care (EHC)
and
Statemented
Children

25
20
15
10
5
0

16 to 17

69.8%

178 2.9% of 16-17 year olds Not in Education,

5 to 9

1.5%

unauthorised school absentees
(17/18 academic year)

10 to 15












4716
Free School
Meal pupils
(Spring 2018
Census)

1 to 4

13.5% - children and young people living in poverty (JSNA 2017)

6559
Children with Special
Needs and Disabilities
in schools (snapshot
30th Sept 2018)

Under 1












ethnic groups (2011 census)

Thousands

12.8% - children aged under 18 who are black and minority

The Stockport Borough is a very polarised area, with areas of significant poverty and areas that are
very affluent. Out of a population of 285,000, 21.6% (62,900) are aged 0-17. 13.5% of children and
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young people in Stockport are living in poverty (JSNA 2017). In Stockport, there are small areas that
rank within the 2% most and 2% least deprived in England.
There are 121 schools in Stockport: 5 maintained nursey schools, 84 Primary, 14 Secondary, 9
Independent Schools, 6 Special Schools and 3 Pupil Referral Units. There are currently 3 secondary
schools which are academies in Stockport.
The town also has several charities and voluntary sector organisations offering services for children
and young people, to include Together Trust, Seashell Trust, Signpost Young Carers, Stockport Action
for Voluntary Youth, Beacon counselling, Stockport without Abuse, Disability Stockport, Parents in
Partnership, Stockport Action for Voluntary Youth.

Finance
The work of the Board is funded through partnership contributions. Additional funding has been
agreed by schools for 2017/2018, to fund quality assurance work. Details of the funding can be
found in Appendix C

Structure
The chart below shows the Structure of SSCB and its Subgroups, and links to other Strategic Boards.

Page 10 of 47

Attendance at Stockport Safeguarding Children Board and Sub-groups is monitored. Overall
attendance is good at board level and agencies are generally well represented. The Independent
Chair is committed to seeking explanations from members where attendance is not up to
expectation.
Attendance at Sub-groups is not so robust, and reasons for non-attendance are most often given are
the need to cover operational duties and capacity issues. The Chair expressed concern with this
situation and challenged partners to improve attendance, and this item was placed on the risk
register for a period. Despite this Attendance is variable and this was subject to comment within the
Ofsted inspection in 2017.

Stockport Safeguarding Children Board
The following personnel were in place to support the work of Stockport Safeguarding Children Board
in 2017-2018:
• Nuala O’Rourke - Head of Service Safeguarding and Learning, has strategic oversight of the
work;
• Una Hagan – Business Manager, responsible for coordinating the work of the Stockport
Safeguarding Children Board;
• Clare Manock - Business Support to the various work streams of Stockport Safeguarding
Children Board work;
• A candidate has been appointed to the Training Manager post and will take up the role in
August 2018

Evaluation of the Effectiveness of the SSCB
Over the past two years, Stockport Safeguarding Children Board has been reviewing how it operates
to build on its strengths and address any issues hindering its development. A full self-evaluation was
completed in February 2017 in preparation for an Ofsted inspection.
In June 2017, the board was inspected as part of the Ofsted Single inspection of services for children
in need of help and protection; children looked after and care leavers. The board was found to
‘Require Improvement to be Good’.
The report identified positive contribution from the board including:
• The independent chair has brought increased focus, drive and challenge.
• There are shared high quality policies and procedures in place in Greater Manchester.
• There is sufficient high-quality training, and a commissioned evaluation showed that the
partners found the learning useful.
• Governance arrangements are appropriate.
• Serious case reviews are carefully considered and appropriate initiated, with effective
demonstration of learning.
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• A strength of the board is its understanding of children vulnerable to child sexual exploitation,
and those who go missing through a detailed problem profile and clear strategies that drive
this work.
However, inspectors identified areas where there are gaps or improvement is needed:
• This is insufficient partner contribution at some subgroups and training events.
• Financial contributions by partner agencies have not increased over the last six years, apart
from that by the Local Authority.
• There is still work to do in shaping the work of the Health and Wellbeing Board.
• The SSCB needs to further improve its monitoring and evaluation of frontline practice.
• Quality assurance activity is too reliant on single agency audits, limiting the board’s ability to
identify local issues to inform priorities that will improve multi agency practice and hold
partners to account.
• Not all actions from Serious Case Reviews are completed in a timely manner.
Inspectors made a number of recommendations:
• Review partners’ contribution to the board to ensure that the SSCB is appropriately resourced.
• Improve the coordination of work with other strategic bodies.
• Ensure that there are focused priorities for the SSCB, which can be actioned and measured to
improve outcomes for children and their families.
• Ensure that recommendations from SCRs are clear, with responsibilities and timescales
identified.
• Ensure that multi-agency audits are regular and focused on improving practice.
• Improve the focus and analysis of key performance data.
During 2017/2018 the board has responded to the recommendations in the following way:
• The transition arrangements to the new safeguarding partnership will lead to a review of the
partner’s contribution, both financially and in kind.
• The Memorandum of Understanding between other partnership boards has been reviewed
and the clear accountabilities of each board have been outlined.
• An overarching Serious Case Review improvement plan has been produced and four key areas
of focus have been defined: Assessment, Planning, Training and Supervision.
• Members of the board have undertaken front line visits to see the impact safeguarding
improvements.
• The data set has been reviewed and a new narrower dataset has been agreed.
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Aim of the Strategic Business Plan 2017/2020
Working in partnership to support and safeguard the people of Stockport to enable them to live
safe, healthy and, where possible, independent lives.

Objectives
Governance: Refresh, improve and strengthen the governance around the safeguarding
architecture including Stockport Safeguarding Children board, Stockport Adult Board and Safer
Stockport Partnership to ensure clear lines of accountability and reporting. Ensure that appropriate
strategies are in place to support the priorities of the board.
Scrutiny, challenge and quality assurance: from a safeguarding perspective for the quality,
transformation of services including the development of Stockport family, Stockport Together and
all age Multi-Agency Support and Safeguarding Hub. Develop a standardised approach to assessing
and evaluating the work of the boards in relation to partners engaged in safeguarding children,
young people and vulnerable adults.
Learning and development: Ensure development of a confident committed and competent
workforce operating consistently and effectively across partnerships to safeguard children young
people and adults.
Communication: To promote the work of each Board to the population of Stockport to raise
awareness of safeguarding.

Priority Areas
There are four priority areas of focus for 2017/2020, they are:

•
•
•
•

Transitions
Neglect
Domestic Abuse
Complex Safeguarding
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Safeguarding Activity overview

SAFEGUARDING FOR YOUNG PEOPLE
62900 Children 0-17 live in Stockport
Child Protection Plans

Physical
abuse,
0.04

450
332

Emotional Abuse,
0.53

Children subject to an
Initial Child Protection Conference (ICPC)

Children subject to a Child
Protection Plan

Neglect, 0.43

445
OLA

3442
Referrals to
Children’s
Social Care*

363
Children
in Care**

3529

LAC*

Sexual Abuse,
0.01

5908
MASSH Contacts
Received

Authorised
Children’s
Social Work
Assessments

2008
Children
in Need

216 referrals to the LADO
3

Unaccompanied Asylum Seeking Children

10 children are living in a private fostering arrangement

Early Help Activity and Developments in the Multi Agency Safeguarding and
Support Hub
In September 2017, following the feedback from Ofsted in relation to the ‘front door’ and in
particular the response to non-urgent referrals, terms of reference were developed for an Early Help
Hub and meetings commenced in January 2018.
The Early Help Hub provides a framework that supports swift allocation of children and families who
do not need a social work service and are submitted via the MASSH to services within Stockport
Family. The Early Help Hub supports effective communication between early help, Children’s Social
Care (CSC), the MASSH and additional agencies that may be requesting support from Stockport
Family.
Expert duty advice has been provided in the MASSH by the EHA Coordinator throughout 2017/18 to
provide a quicker response to Early Help cases. This consultation line supports the Team around the
School model in localities and has tested mechanisms for appropriate information sharing between
the MASSH and the locality teams.
Other activity offered through the consultation service has been delivering surgeries to schools on
the Early Help Assessment process and any difficulties with the current process to reduce
inappropriate referrals in to the MASSH, deal with specific case enquiries and promote the
consultation service.
The Stockport Multi Agency Safeguarding and Support Hub (MASSH) is the ‘front door’ or entry point
for referral to Stockport Family Services. In 2017/2018, there were 5,908 contacts into the Early Help
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offer and 3,442 proceeded to social care. This is a 12% reduction in contacts since 2015/2016,
however a 10% increase in those that proceed to social care. This reflects the training given to
universal services to reduced inappropriate referrals and the improve triaging at the front door. The
new Start Well Coordinators (SWC) will have a key role in supporting the use of EHA and Team Around the Child
(TAC) processes to prevent families from escalating into statutory services.

Ofsted report that there were ‘an extensive range of early-help services, with effective parenting
programmes and a recently established Team Around the School (TAS) approach, identifies and
responds to the emerging needs of children. Good multi-agency support is offered to ensure that
only those in most need are referred to children’s services. Thresholds are well understood and
applied in the MASSH. Children at risk of significant harm are well identified and responded to
promptly. Information- gathering arrangements lead to timely strategy discussions and immediate
allocation for assessment.’

Social Care Involvement with Families
There were 2,117 Early Help Assessments (EHA) completed, a reduction on 2016/2017 (14%),
however the number that remained open at the end of the year, 2,816, was the same as 2016-2017.
Of the 3,532 social care referrals, 96.8% proceeded to a social work assessment, which demonstrates
the effectiveness of the triage process. 21.6% of these were repeat referrals.

Referrals where Domestic Abuse is a presenting
issue. (Rate per 10,000)
Section 47 enquiries
Section 47 enquiries that led to an Initial Child
Protection Conference (%)
Children subject to a child protection plan
Children in care
Children looked after by other local authority
living in the area

2016/2017
97.8

2017/2018
110.6

570
81.2%

1084
84.1%

239
331
388

332
363
455

Children in Need
There were 2,008 children and young people identified as Children in Need in the year. This is an 8%
increase on 2016/2017. The rate of Children in need per 1000 (30.0) is still lower than the national
average (33.0) and our statistical neighbours (32.1).

Children subject to a child protection plan
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2017/2018 saw a 90% increase in Section 47 enquiries and 84.1% of these led to an Initial Child
Protection Conferences and a 40% increase in children on a protection plan. An audit of children on
plans was undertaken during the year, and it demonstrated that children were appropriately on a
plan. The increases in Stockport were in line with National and Regional trends. The rate of
increased slowed down towards the end of the financial year and further decreases have been seen
in 2018/2019.
At the end of March 2018, there were 332 children subject to a child protection plan, an increase of
almost 38% from the previous year. Audit activity demonstrates that cases are being brought to
conference appropriately. The rate of increase has started to slow down and we have now begun to
see a decline. The highest number of plans are made as a result of emotional abuse which is usually
related to domestic abuse, recognising the high levels of emotional abuse that are inflicted on
children as a result of domestic abuse between parents and partners. This is followed closely by
neglect.
Neglect can be intentional or inadvertent, and there are many reasons why child neglect happens.
The primary causes of child neglect are often poverty, substance abuse, depression, a lack of support,
poor social skills and unloving relationships, former abuse, and misunderstandings about child
development.
The categories under which children were made subject to a plan at the end of the financial year
March 2018 are as follows:

Emotional Abuse
Neglect
Physical Abuse
Sexual Abuse
Total

2016/2017
121
106
7
5
239

2017/2018
177
140
13
1
332

Child Protection case conferences are generally well attended by partner agencies, particularly the
initial conference. The police always contribute to S47 strategy meetings/discussions, but attendance
at conferences has been raised with the Police as an issue and it is recognised that operationally they
cannot get cover for key tasks.
Recent serious case reviews and multi-agency learning reviews have identified some issues around
attendance at team around the child (TAC) meetings and making sure that the right people are
invited to and contributing to these meeting is an important role of the chair. If practitioners are
unable to attend meetings they are still expected to submit reports or updates. Health and school
colleagues are very good at appropriate information sharing.

Looked After Children
Looked after children are those that are looked after by the local authority either voluntarily or
through a statutory order.
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Stockport’s rate of children in care continues to be the lowest in the North West and below the
national average. The overall number of children looked after in Stockport did increase during
2017/2018 but the increase was slowing down at the end of the financial year. However, the rate is
still increasing in 2018/2019.
There were 363 children looked after at the end of March 2018. Part of the rise can be attributed to
the increase in the number of children who remain on a care order placed at home with their
parents. This continues to be national trend as a result in a change in court time frames.
Whilst the rate of increase has slowed down over the past 12 months and is showing signs of
stabilising the increased number of children looked after is an area for priority action.
Stockport is focusing on both avoiding entrance into care and exiting care, and involved in a number
of initiatives to develop a full suite of evidenced based programmes to support children and families.
Stockport is looking to scale up the No Wrong Door innovation as an extension of our existing edge of
care offer.
The Stockport Families First team, Stockport’s innovative edge of care programme, combines
wraparound support through family group conferencing, short breaks and intensive family support to
assist family functioning and help children to remain safely within their own families or rehabilitate
from care in a timely and supported way.
The COMMA project works with young women who have had their children removed to support
them to take time to improve their circumstances and be in a better position for future pregnancies.
This project has had some real success in women going on to keep children from later pregnancies.
Stockport is working with other LAs in the NW and with the LFJB to review the use of pre-proceedings
and PLO period with a view to improve the effectiveness and reduce the number of children entering
care.
The IRO team continues to review the care plans of all Looked after Children and Care Leavers in a
timely manner. A number of Looked after Children in permanent placements are now reviewed
annually, primarily with a view to reducing intervention in their lives, but also to create enhanced
efficiency in the targeting of IRO resource.
Work has been done to strengthen the challenge and monitoring functions of IROs in Stockport. The
Issue Resolution Process has been refreshed and communicated with all staff, and now includes a
practice recognition element. There has been significant investment in the development of Liquid
Logic in relation to the recording of this process, and it is anticipated that once live, Liquid Logic will
be able to provide more sophisticated data in relation to this element of the IRO task. All IROs are
now linked with individual teams or localities within Stockport Family and regular, dedicated time
spent within the link setting is reported to be having a number of benefits, particularly in terms of
fulfilling the on-going monitoring requirement set out in the IRO Handbook
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Stockport is also implementing a pilot programme called New Beginnings which is an intensive group
programme for families subject to child protection plans or in the PLO process and in particular
mothers who have experienced trauma The families may face a range of difficulties including
domestic abuse, neglect, mental health issues amongst others. Stockport family has been delivering
this programme in partnership with Dr Jadwiga Leigh, lecturer in social work from Sheffield
University. The purpose of the programme is to provide some intensive support and intervention to
prevent families from entering the court process and to keep families together.

SMBC LAC placed IN
Stockport
SMBC LAC placed OUTSIDE
Stockport
TOTAL
Out of area LAC placed in
Stockport

2014/2015
208

2015/2016
204

2016/2017
225

2017/2018
246

83

91

106

117

291
267

295
318

331
388

363
457

When children who are the responsibility of other local authorities (OLAs) who are placed within
Stockport, the impact of this is considerable for services such as Education, the Youth Offending
Service, Health and the Police. The number of other local authority children continues to grow with
an increase of 171% in the three years since March 2015.
The impact of this is seen in our schools and through our health system. For example, the timeliness
of initial health assessments for looked after children has reduced as a result of the increased
demand.
The Greater Manchester Children’s Board is considering how to mitigate the impact of Other Local
Authority Children, on areas such as Stockport, who have a high number of children’s homes.

Recent successes for care leavers in Stockport
• Personal advisers for care leavers up to 25 years became statutory on 1st April 2018 but were
introduced into Stockport in April 2016.
• 34 young people are in staying put arrangements with former foster carers.
• Care leave week was held in October 2017, celebrating young people’s achievements and
raising awareness.
• An updated local offer for care leavers is available. https://www.stockport.gov.uk/careleavers-local-offer
• An updated finance policy and young person’s entitlement booklet is available.
https://www.stockport.gov.uk/care-leavers-local-offer/care-leaver-finances
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• A council tax exemption for care leavers in education or living on a low income up to 25 is
available for all living in GM.
• Pre-payment cards are used by staff supporting care leavers with supported finances ie setting
up home grants
• The Care Quality Commission’s national report Not Seen, Not Heard praises our mentoring for
care leavers provided through Café Zest.

Providers Forum
Previously known as the Residential Homes Forum, this group has now changed its name to the
Providers Forum as Independent Fostering Agencies are now invited. The aim of the quarterly
meetings is to provide information and support including safeguarding issues such as missing children
and sexual exploitation, to improve communication and therefore enhance outcomes for children.
The meetings have been well attended and include “speed-dating” tables where delegates spend 15
minutes at four different tables, gathering information.

Private Fostering
Parents can choose to have their children cared for away from home by someone who is not a close
relative (e.g. Grandparent, sibling, aunt/uncle or step-parents of the child). This is known as private
fostering. The Local Authority must be notified of these arrangements and have a duty to assess the
suitability of the arrangement. It remains a difficult area to monitor and low levels are reported
across the country. It is recognised, however, that ongoing awareness raising is a priority; to ensure
that those children subject to private fostering arrangements within the borough are notified to
children’s social care.
The Private Fostering Working Group meet 4 times a year. The group has representation from
children’s social care, YOS, education, health, early help and children’s rights. The group also
maintains an overview on the completion of the case file audit, action plan, policy, publicity and
training. An annual report is completed and overseen by the Board.
Notifications of Private Fostering are traditionally low, however, we have seen slight improvement
over the past few years with a specific awareness event held in 2016 and monthly tweets from the
Stockport Safeguarding Children Board. In 2017/2018, there were 8 young people formally notified
as falling under Private Fostering Regulations.

Child Sexual Exploitation
2015/2016

2016/2017

2017/2018
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CSE Incidents
High Risk children and
young people

1195

984

889

45

41

39

The work around child sexual abuse continues to have a comprehensive multi agency approach. In
2017/2018 there were 889 incidents reported by the Greater Manchester Police to have potential
links to child sexual exploitation, compared to 984 the previous year. This is a 25% reduction since
2015/2016 and evidences the excellent work of the Aspire Complex Safeguarding Team. Greater
Manchester Police also recorded that 39 young people identified at high risk of exploitation in
Stockport, a slight decrease from last year (41).
In the year, the CSE strategic group merged with the child at risk sub-group of Stockport Safeguarding
Children Board to form a new complex safeguarding sub-group to focus on the following areas of
practice, which mirrors the work of the Aspire team:
•
•
•
•
•
•
•

Domestic Abuse including honour based violence and forced marriage
Child Sexual Exploitation
Serious Organised Crime
Modern Slavery and Trafficking
Female Genital Mutilation
Radicalisation and Extremism
Children missing from home, care and education.

The complex safeguarding sub-group has developed a strategy and action plan to take forward the
work which will address these areas and embrace the opportunities to join up the work in these
overlapping areas of concern to reduce duplication of effort and resources.

Children going missing
Whilst most of the children who go missing in Stockport, go missing once, and go missing from their
home. Some children go missing many times and this includes children who have moved between
care and home/semi-independent living and those who are cared for. Our data on children who go
missing demonstrates slight increases in the rates, and continues to demonstrate that almost twice
as many children are reported missing from family homes. Recent data revealed that 18 children
were identified as being responsible for 42% of the missing episodes.
During the year, the new missing from home hub became fully operational. The hub consists of a
joint local authority and Greater Manchester Police team who address episodes of missing on a daily
basis. In addition, there is a week risk meeting that creates action plans for high level missing from
home. The model was in place by the end of 2017/2018 and by the end of the year was beginning to
show a real impact with a 15% decline in repeat missing episodes in the last quarter.
2015/2016

2016/2017

2017/2018
Page 20 of 47

Missing from Home

180

329

311

Missing from Care

112

165

164

There has been an improvement in the timeliness of Return Home Interviews throughout the year
though a small drop in the number of children accepting the interviews. We know that children who
go missing persistently are less likely to accept Return Home Interviews than those who go missing
occasionally.

Children Missing from Education
The definition for Children Missing from Education (CME) includes any child resident in Stockport, of
school age, who is not enrolled at a school or Electively Home Educated. The Local Authority,
through the Education Welfare Team, hold a data base of children not on school roll and the
casework all of these children/families to move them back into an education setting.
The number of CME at 31st March 2018 was 3, this compares to 8 at the same time in 2017 and 5 in
2016. This figure fluctuates all of the time and can include children moving into the borough who
have not been placed by the admissions team within timescales. This CME figure can fluctuate
daily. The Local Authority also track children moving out of the borough and ensure that they have
located them in another authority, on roll at a school or on the CME list for that area before we close
the case stop tracking. We use various national systems and checks to complete this tracking,
including checks overseas. Should this result in not locating a child, they remain on the Stockport
Local Authority tracking list and a new set of checks are run twice annually until they are no longer
statutory school age. Any safeguarding issue is raised with the MASSH if there is a concern about the
child moving out of the area with no details as to where they have gone. The CME policy details all
the LA statutory and legal duties along with local practice regard CME and is updated whenever new
guidance is released.
The pathway for children missing education whilst on school roll is based on the requirement for
schools to notify the authority if a child who has been missing from school for 10 days unauthorised
absence or more. This pathway has been set up at through the MASSH and an education welfare
officer now permanently sits in MASSH and triages all of these cases, carrying out welfare checks
where required.
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A great deal of work has been done on ‘Children Missing Education’ and ‘Children Missing Out on
Education’ over the past 18months. The children missing education task and finish group has
specifically looked at developing a system picture and then subsequently a ‘CME Dashboard’ to
provide real time information on children not in receipt of full time (25hours) education. This
Dashboard consolidates previously separate data sets regarding children not in receipt of full time
education, including children on: part time timetables, persistent absence, persistent absence of LAC;
missing from school; fixed term exclusions and not on school roll (CME), in order to provide an
overarching view of all children who are missing out on Education. A group of key people are now
starting to monitor the Dashboard from a strategic and operational point of view, to look at trends,
address any key system issues and highlight and solve individual cases where required.

Electively Home Educated Children
Elective home education arrangements are closely monitored. Whilst most parents make the decision
to home school children for legitimate or principled reasons, there is potential for safeguarding issues
to be hidden within this cohort, hence the interest of Stockport Safeguarding Children
Board. Numbers have continued to increase year on year over the last seven years, from 50 in
September 2010/11, to 167 in 2017/18. 42 children who were previously electively home educated
were supported back into education and in the same period parents made 59 new home educated
arrangements.

Children exposed to Domestic abuse
Domestic abuse continues to be a significant safeguarding issue for children and young people in
Stockport, who are harmed through exposure to parent/carer abuse, directly hurt by the same
perpetrator and / or develop teenage relationships which are abusive. The impacts on their safety,
health, wellbeing and achievement are multiple and can be long lasting.
Domestic abuse is often linked to substance misuse and mental ill health resulting in a degree of
complexity and interrelated harm which makes safeguarding and co-ordination both challenging and
vital across a range of agencies and boards. This work has been reviewed in the last year and has
resulted in new Domestic Abuse Steering group chaired by the Police a revised strategy and action
plan. The strategic responsibility for this work sits under Safer Stockport Partnership with reporting in
to Stockport Safeguarding Children Board to maintain assurance in relation to the children
perspective of this work.

Domestic Incident where a
person under 18 is present,
in close proximity or
ordinarily reside not and is
not directly involve.

2015/2016
1920

2016/2017
1793

2017/2018
1867
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Domestic Incident where a
person under 16 is directly
involved.
Number of MARAC cases
featuring children.
Children subject of a
domestic abuse referral to
the MASSH

236

201

225

254

259

317

295

331

363

In response to increasing need, during 2017/2018, the Domestic Abuse Steering Group oversaw the
reinvigoration of Operation Strive and the scoping out of Operation Encompass.
Working closely with Greater Manchester Police the STRIVE programme offers support to standard
risk domestic abuse clients through a team of professional volunteers who will visit clients to
empower them allowing them to make informed choices. Our aim is to widen peoples understanding
of what domestic abuse charities and agencies exist within Stockport, make referral processes easy
and make it easier for people to access services that can help them.
Operation Encompass, which will be implemented in 2018/2019, shares information regarding
Domestic Abuse Incidents with Designated Safeguarding leads in schools and allows school to provide
appropriate support for parent.

Safeguarding children with a disability
Stockport has 3109 children recorded as having a disability in 2017/2018 which has dropped 3874
2016/2017, only 14 of those children were placed on a Child Protection Plan in the year compared
with 17 the previous year.
The model of the children with disabilities team (CwD) team has been successful in providing
specialist advice, knowledge and practice around the areas of complex health needs and disability.
The strengths of the CwD team include: being co-located and integrated with health, education and
care services for special educational needs and disability (SEND), joint commissioning arrangements
and aligning to localities to strengthen awareness raising, working relationships and availability of
specialist advice and support.
The CwD team will enable the team to deliver statutory services to children with complex health
needs and disabilities in partnership with education and health colleagues as well as providing
consultation, advice and co-working to upskill social work locality teams in issues of disability. Further
work will be undertaken in 2018/2019, to continue to develop the interface between Stockport
Family services and education services, to deliver the wider 0-25 SEND reform agenda, and work to
support the social work team have closer links, with the core locality social work teams.
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Children at risk of violent extremism
The Channel Panel has been operational for several years in Stockport to respond to the national
Prevent agenda in order to manage adults, children and young people at risk from being radicalised
or being groomed into becoming involved in acts of violent extremism. The multi-agency Channel
Panel manages risks on a ‘case by case’ basis through meetings. Referrals remain appropriately low
given the level of threat and risk in Stockport but nevertheless it is an issue we are alert to.

Children with Mental Health and Emotional Wellbeing Issues in the Criminal Justice
System
Our Youth Offending Services has been successful in bidding in to the Greater Manchester Combined
Authority for funding to commission ‘YOS Champions’ from integrated services within Stockport
Family to form a YOS SEND/Health Offer.
A full time Healthy Young Minds (HYMS) worker is based within the service and spends 1-2 days per
week with the mental health teams at Stepping Hill. In addition to undertaking mental health
assessments and direct work, the HYMS worker also attends the Mentally Vulnerable Offenders Panel
(MVOP) to divert young people away from the criminal justice system where appropriate. This is
currently undergoing a GM review.
An externally-commissioned Educational Psychologist has worked with the service for many years
and has an excellent grasp of the challenges and complexities of the Youth Justice/TYS client base.
The Educational Psychologist undertakes psychotherapy sessions, including work around trauma.
She also delivers a mindfulness course, together with a Youth Justice Officer, to parents. This course
has been accessed by other teams from within Stockport Family.
A Parenting worker has been commissioned to work with the service one day a week. The particular
focus is with parents who are struggling with their parenting of teenagers. The Parenting worker also
delivers the accredited Respect (Domestic Abuse) course and this is widely used across Stockport
Family.
A link school nurse has been identified and is available for Youth Justice/Targeted Youth Service
practitioners to discuss physical health issues, however it is recognised that this isn’t currently the
best model and negotiations are in place to establish a more formal offer that will ensure the School
Nurse is available and working alongside the other Health/SEND colleagues.
One of the Youth Justice Officers is also a trained Anti-Anxiety Therapist and Counsellor, so in
addition to managing their caseload they can also work with up to four children and young people on
these specific areas. Clinical Supervision for this practitioner is provided by a Psychologist to ensure
support is provided and safeguards are in place.
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A SALT practitioner is currently based within the Service for one full day per week and this has had an
immediate positive impact, which has enabled negotiations to take place to increase the post to 2
days a week from November 2018.

The Voice of Children and Young People
During 2017/2018, the Local Authority reviewed its approach to Participation and Advocacy. This
review led to a restructure within the participation team and the commissioning of Coram Voice to
provide Independent Visitor and Advocacy Services.
The Participation team consists of two members of staff. One is responsible for the Stockport Youth
Partnership and the Children in Care Council. The second member of staff provides additional
advocacy support for young people.
Coram Voice provides advocacy and Independent Visitor services to a number of Greater Manchester
Authorities.
They provide children with a professional adult who will listen to them, establish their wishes,
opinions and fears, and work with the child and the system to ensure the child’s voice is heard. This
support enables them to navigate the system, challenge decisions and ensure their rights and
wellbeing are prioritised. It empowers them to have a role in decision-making processes.
• They provide a National Advocacy Helpline that children can call for support when they have
problems with Children’s Services. The Helpline undertakes advocacy case work and gives advice
as well as taking referrals for one-to-one Community Advocacy support.
• Their advocates also visit settings including residential schools, children’s homes, secure
psychiatric units, and foster care, to ensure these young people can have someone independent
from the system to talk to and seek support from.
• They provide Independent People for Children Act Complaints and Secure Accommodation
Reviews, ensuring these processes properly involve young people.
• They provide Independent Visitors – volunteers who support children in care, giving them a
reliable consistent long-term relationship.

Core Activities
Child Death Overview Panel
Child Death Overview Panels (CDOPs) are a multi-disciplinary sub-group of Local Safeguarding
Children Boards that work across Local Authority boundaries based on population numbers. The
CDOP reviews the deaths of all children aged from birth to under the age of 18 years old (excluding
still births and planned terminations carried out under the law) who normally reside within the
geographical boundaries of that CDOP.
Government advice is that Child Death Overview Panels should cover populations of at least 500,000
and it was for this reason that the three authorities of Tameside, Stockport and Trafford came together
from 1st April 2009. The CDOP carries out a multidisciplinary review of child deaths (0-17 years
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inclusive) with the aim of understanding how and why children in Stockport, Trafford and Tameside
die. Panel members consider whether there are any factors which could have been modified to prevent
or reduce the chances of a similar death in future.
This annual report has a time lag in reporting child death figures as the CDOP annual report is not
presented until September of any year. It can be found here.
Over the year ending March 2018, there were 20 deaths of children in Stockport, a rate slightly
higher than previous years. During the financial year 24 cases were closed to CDOP and the data
analysis reflects these 24 deaths.
In Stockport, there were 18 (75%) expected deaths and 6 (25%) unexpected deaths. The expected
deaths were in the main due to life limiting conditions or prematurity in the four cases under one
year of age. The six unexpected deaths were due to a variety of causes such as RTC, homicide, suicide
and infection.
There were twelve cases where modifiable factors were identified. There was only one case where
smoking during pregnancy was identified as a modifiable factor. There were four cases where
maternal BMI of 30+ was identified as a modifiable factor.
Nine of the twelve cases are children less than one month old. The consistent features are mothers
high BMI on booking. In seven of the nine cases the birth was premature or extremely premature
with associated low birthweight.
14% of cases in Stockport were in the most deprived areas. However, only 9% of the population live
in those areas. Only two of the deaths were felt to have modifiable feature - which were smoking,
BMI issues and prematurity.

Local Authority Designated Officer
In 2017/2018, the Local Authority Designated Officer has been able to make significant progress in
improving systems and procedures. New processes have been introduced and embedded in IT
systems. The move to Liquid Logic case management systems in 2019, should see further
improvements with a movement to electronic reporting of allegations.
Links with Local providers have continued to be forged; particular close links have been made with
the Priory Hospital, the Seashell Trust and Choices care for Children.
There have again been two Allegation Management Training courses offered during the period 201718. Training on Allegation Management is included in the Safer Recruitment training which will
continue to be offered by the LADO and the Lead for Safeguarding in Education.
The Allegation Management process is covered in the training offered to whole schools, early years
and Designated Safeguarding Leads in schools.
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Additional training has been offered to Social Care, either formally or informally team by team, this is
due to the need for understanding particularly in Stockport Social Care that the LADO OVERSEES the
investigation rather than conducting tit, and that there is a clear understanding of roles and
responsibilities and those situations where there also needs to be consideration of Section 47 child
protection procedures.
Training is also now offered to the Early Years Managers, as part of their routine updates as well as a
new dedicated session arranged by the Early Years trainer.

Consultations
Allegations without the need for formal meetings
Formal meetings
Total

2016-17
95
155
43

2017-18
216*
242
73

293

315

*This is the number of calls made to the Safeguarding Unit for a Consultation, prior to a formal
referral. These are recorded on the SCU “Consultation Screen” on EIS.

Training - Learning and Development
A new Training Manager was appointed at the end of the financial year and joined us in August 2018.
In the absence of a training manager, the Board’s Business Manager retained oversight of the work
to include ensuring trainers were available, and making decisions on charging for non attendance.
Workforce development colleagues shortlisted for course attendance given their knowledge of
workforce requirements.
During 2018/2019, a full review of the training programme and materials will be undertaken and this
will be the opportunity to review and refresh the training offer to incorporate new learning areas
such as complex safeguarding, trauma informed work and adverse childhood experiences.
Evaluation of training courses is still good and was particularly highlighted by Ofsted.
The board ensures that there is sufficient high-quality training, and a commissioned evaluation
showed that partners found the learning useful. The board has recently started to evaluate the
Learning
andofImprovement
Committee
impact
training on frontline
practice. (Ofsted, June 2017)
The learning and improvement panel is a small standing panel which has responsibility to review
cases referred in for the purposes of consideration for a serious case review, a lover level multi
agency learning review, or to consider those cases which have been notified to Ofsted where a
serious incident or death has occurred . Not all cases considered by this panel will progress to a
Serious Case Review.

Quality Assurance Sub Group
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This purpose of this group is to have oversight of the important quality assurance function of the
Board, to include oversight of multi and single agency audit and SCR action plans. Work relating to
quality assurance is not yet where the Board want it to be. We do not perform well poorly at multiagency audit - largely as there is not one person driving those audits and the need for a Quality
assurance officer has been recognised for a number of years and in our Ofsted self evaluation.
After challenge by the Chair, the Education Director agreed to provide some money for his budget to
establish a quality assurance officer and monies were made available from Adult Safeguarding Board.
Going forward this will improve and those staff members are recruited.
The Quality Assurance subgroup has spent considerable time looking at data sets and agreeing the
best way to obtain the narrative around the emerging picture. The data is dominated by Local
Authority data and despite requests for agencies to furnish the data set this has not really been
achieved. There were also discussions about presenting the data differently and at one point there
was the prospect of interactive datasets which have been delayed subject to other priorities for
business intelligence within the council.
In addition, requests to agencies represented in the subgroup have not resulted in provision of other
agency’s data. Consequently the data picture is largely based around services which are the
responsibility of the council.
The group carried on with its core activities and during the year we discussed, monitored and took
appropriate action as follows:
• Multi agency audit
• Front door audit on domestic abuse cases
• Police led audit regarding domestic abuse - contributions -although adult facing much
discussion about children
• One multi agency audit of children affected by domestic abuse

Serious Case Review improvement plan
A focus of our multi agency quality assurance has been in relation to Serious Case Review action plan.
The board have numerous actions to undertake and a SCR improvement plan was drawn up that
identified key learning themes that were evident in the recommendations from the Serious Case
Reviews. Ofsted during their inspection recognised this as an area of good practice. This has enabled
us to have a greater focus on the areas for improvement which include
Four key areas for improvement were identified by the Improvement plan.
• Assessment
• Plans
• Quality of Meetings
• Supervision and Management Oversight
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The improvement plan was produced in 2016 and implemented through 2016/2017 and 2017/2018.
A moderation day on activity was undertaken in December 2017 and further audit will be undertaken
in 2018/2019.
Highlights from progress were identified:
• Greater Manchester Police are introducing a new IT system that will allow better recording of
assessments and less problematical information sharing. A Safeguarding and Investigation
review is looking at increasing frontline police officers ability to address vulnerability and
safeguarding issues.
• The Independent Reviewing Officers now have designated champions for Looked After
Children and Aspire Cases.
• A partnership supervision process has been introduced and is evaluating well.
• GPs have a better understanding of assessment evidenced by increased consultation with the
CCG Safeguarding team.
• The Community Rehabilitation Company and the National Probation Service have identified
that assessments are required to be robust and provide and understand of what is going on for
the family and child.
• The Community Rehabilitation Company shared that plans are codesigned and an ongoing
dynamic assessment delivered by engaging offenders in community activities and resources.
Case managers are clear about specific action points and ensure that service users understand
outcomes if objectives cannot be achieved.
• The Community Rehabilitation Company and the National Probation Service have a risk
management review process in place where cases of safeguarding concerns have a
management oversight to ensure an efficient and streamlined approach.
• Stockport NHS FT shared significant activity around assessments. A cause for concern audit has
been undertaken demonstrating improved assessment of risk.
• Care planning in the hospital is being led by the named and designated doctors and there is an
increased representation by Health Visitors and School nurses at the GP Practice
multidisciplinary meetings.
• Pennine Care NHS FT have understand a safeguarding supervision audit and as result have
updated the supervision tool and also updated a number of mandatory assessment
documents. There are now daily safeguarding supervision meetings where cases remain on
the agenda until partners are satisfied that the risk has significantly reduced.
• For Stockport Family, Ofsted acknowledged that assessments are of a high quality.
The last few years has seen the QA subgroup undertake an extensive programme of Section 11 Audit,
to include services which had not previously undertaken the audits. During the year, it was decided
to move to the Greater Manchester model, agreed by the former GM Partnership, and instead ask
each of the main agencies to present their plan at one moderation day. This worked very well with
only minor changes and improvements made by any agency such as to highlight GM safeguarding
procedures. Agencies will be asked back in December 2018 to identify that those changes are now in
place.
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Section 11 Audits
The Section 11 audit sought compliance on the following:
• A culture of safeguarding children in the organisation
• A safe organisation
• The voice of the Child, Staff and Community
All services in Stockport met the basic safeguarding requirements and the following comments were
made by the moderation panel.
• Good practice around training new dentists
• A proactive approach to raising the profile of safeguarding through a variety of effective
initiatives.
• Supervision arrangements are particularly strong.
• A strong safeguarding ethos identified.
• Safeguarding has been looked at through the lens of serious case reviews, leading to improved
supervision and accountability.
Peer frontline visits were agreed by the Board in February 2018. They were introduced by the
Independent Chair to increase the visibility of the Board to teams, to provide live audit of
safeguarding arrangements and to increase the Board members knowledge about other services. A
template was provided that focused on some of the core activities of the Board; such as policies,
learning from SCRs, effectiveness of multi agency working and communication.
These will be reported on next year in more detail but early indicators are that both front line staff
and Board members have valued them.

Implementation Sub Group
Chaired by the Head of Safeguarding and Learning, this subgroup acts as the group which receives
reports from the Subgroups which are then reported in turn to the SSCB main Board. The attendance
at this group is variable and there are a range of operational managers at this in order to have
influence over the wider partners
This group suffered from poor attendance and has been replaced by a Sub Group Chairs meeting
chaired by the Independent Chair of the Board in 2018.

Complex Safeguarding Sub Group
“Complex safeguarding” is used to describe criminal activity (often organised) or behaviour
associated with criminality, involving vulnerable children where there is exploitation and/or a clear or
implied safeguarding concern.
Stockport have agreed that the following as examples of complex safeguarding:
• Honour based violence and forced/sham marriage
• Sexual Exploitation
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•
•
•
•

Serious Organised Crime and criminal exploitation
Modern Slavery and Trafficking
Female Genital Mutilation
Prevent (Radicalisation and Extremism)

Due to the significant link between Sexual and Criminal Exploitation and children who go missing
from home, care and education this will remain a key consideration for the SSCB and SSAB and be
included within the strategy and individual workstreams.
The Complex Safeguarding joint subgroup of both the Adult and Children’s board oversees the
strategy for complex safeguarding and the work streams for each area of complex exploitation and
abuse.
The subgroup should report twice yearly to the boards.
Attendance is usually good and there is a large membership. People have put themselves forward for
the task and finish groups for the individual workstreams and the membership for these have been
positively diverse.
The subgroup is newly formed this year and has met three times. We have agreed the terms of
reference and strategy document. Individual workstreams to prioritised in 2018-19 where agreed as:
The Honour Based Violence and Forced Marriage (HBV/FM) task and finish group has good
representation from range of both children and adult services and third sector. A draft strategy and
action plan has been drawn up and shared with the subgroup. It is hoped this will be completed and
approved in October 2018.
The strategy document will provide key practice guidance documents within the appendix and
highlight the need for specialist responses to issues of honour based violence and forced marriage.
We have sought feedback from the community via the Independent Advisory Group (IAG) for the
police and will also consult with the Stockport Race Equality Partnership. Key areas of work for the
action plan are:
• Setting out clear referral pathways and how to respond to concerns about HBV/FM.
• Ensuring that services are culturally sensitive and understand that the first response to those at
risk of HBV/FM is critical and needs to be done by specialist services.
• Awareness raising, information and training for the workforce and communities.
The work of the group has been shared at the Domestic Abuse Steering group to ensure that the
group are aware of the link between the work of the complex safeguarding work and domestic abuse
strategy and to ensure there is appropriate oversight and links to the Safer Stockport Partnership.
This Female Genital Mutilation (FGM) task and finish group is in its early stages and has started to
look at drawing up a strategy and action plan for FGM. It was agreed that police and health
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representation are crucial and that there are some key third sector organisations which need to be
invited to attend and/or contribution to the work.
This Serious Organised Crime and Criminal Exploitation task and finish group is to be led by the Police
and Youth Offending Service alongside Aspire.
Once the task and finish groups have completed the strategy and action plan documents the delivery
of the actions will need to be taken forward. A conference will be organised in the Autumn alongside
GM complex safeguarding lead. There are a number of areas for further work which include the
strengthening of links with adult services, establishing referral pathways and interventions for each
area of complex safeguarding and development of all age complex safeguarding service.

Training Sub Group
In the absence of a training manager, the Board Manager has had oversight of the training
programme. The Joint Training subgroup is chaired by the manager of People and Organisational
Development and a programme of work has been developed to support the implementation of the
Strategic Business Plan against the four priorities.

During 2017/18, courses continued to run on topics including Basic Child Protection Awareness,
Fabricated and Induced Illness, Sexual, Emotional and Domestic Abuse and Neglect. A full list of
courses is available here:
http://www.safeguardingchildreninstockport.org.uk/wp-content/uploads/2017/08/Multi-AgencyTraining-Programme-2017-2018.pdf
A priority for 2018/19, is to review the course catalogue to ensure that the multi-agency training
provided supports the board’s priorities for 2018/19. A workshop to review the catalogue took place
with changes being made from January 2019.
During 2017/18, there were a number of e-learning courses introduced on a wide range of topics.
The feedback from these courses has been excellent so far, with satisfaction scores of 98% or above
for all courses and with almost 100% of people who have completed the courses stating that they will
be able to apply what they have learnt in their work. The plan is to continue to develop this

offer over 2018/19.
In 2018/2019, we have commissioned the roll out of Graded Care Profile 2.
This year work has been on-going to demonstrate the impact of training on the practice of staff and
ultimately on the care and support they provide to adults. Evaluation forms are completed by
participants 2 months after each training event and these have shown an increase in knowledge of
attendees post training. Of those that responded over 80% of delegates stated that they can still
remember learning points from the course. Some comments received include:
• I am able to make better and more confident decisions due to my increased knowledge.
• I have used some of the information gained to assist supervisees to reflect on their practice in
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• I have more awareness on how to work with young parents who have been through the looked
after system - what and how their experience effects how they work with professionals
• I am better able to identify and recognise potential concerns and direct/refer and work with
appropriate services in Stockport to help support families.
• It has strengthened my therapeutic work with children. I have used breathing exercises with
children who are re living trauma.
• Using the techniques outlined in the “building positive relationships” course I was able to
challenge a mother using alcohol and drugs to see how it was affecting her parenting. We
broke down the changes she needed to make and looked forward to how things might look in
the future. She was encouraged by this which made the process more meaningful and
achievable.
• The course was a great opportunity to work with other facility services in Stockport and to be
aware of each other’s role
• A really good interactive day and I got to meet lots of other health professionals and share
professional experience's with them which I found very beneficial
• Brilliant, demonstrative and engaging training which all workers should attend

Communication Sub Group
This joint subgroup was introduced in April 2017. A communication strategy and action plan was
agreed and the Adult Board manager has taken a lead on supporting various Greater Manchester
campaigns to include Hate Crime Awareness, Yellow Sofa campaign and the CSE week of action.
The role of the Joint Communication and engagement subgroup is to promote awareness of
Safeguarding throughout Stockport and engage with the public. The focus of the group during the
financial year was to raise awareness of children safeguarding and to collaborate with partners and
professionals. The Subgroup meets on a quarterly basis with representation from both children and
adult services.
A central part of the subgroup is to ensure that key safeguarding messages and emerging lessons
from its activity are disseminated quickly and effectively across the partnership so that professionals
can act on them, developing their practice and multi-agency working accordingly in order to improve
outcomes for children and young people.
There is much to celebrate in Stockport: there is a comprehensive website in place that includes up
to date material to support safeguarding practice, there is a Twitter feed to promote current activity
with around 535 followers, there is a systematic briefing structure to provide up to date information
and news. In the last year, briefings include information on such topics as:
• Stop it Now and It’s Not Okay – Child Sexual exploitation (CSE)
• Sitting Right with You – Domestic Abuse
• Department for Education – Together, we can tackle child abuse.
• Fostering in Stockport
• Safeguarding in Sports Centres – Advice for Parents and Carers
• County Lines – Trafficking campaign
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• Trapped – Campaign against the criminal exploitation of children & vulnerable adults
• Modern Slavery
Attendance at subgroup meetings, at times has been strong. Although, there was a concern that the
attendance was decreasing and this was having an impact on the decision making. The attendance
was monitored by the group and the terms of reference were reinforced to subgroup members.
There has been a steady improvement in attendance from agencies, with some minor exceptions.
Further discussions will be had in 2018-19 to review the future of the group, and where to best
allocate the work of the group.
Over the last year subgroup devised and delivered a media and communications strategy for the
publication of any Serious Case Review. This work brought together communication leads from
across relevant organisations to ensure the publication was co-ordinated, and that key areas of
improvement required were clearly communicated. The strategy was agreed by the LSCB in
September 2017 and is also available on a one page summary.
The sub-group developed a work plan ensuring the actions below were achieved:
• Review of publicity materials
• Further developments of the joint SSAB/SSCB website
• Developed the joint event calendar enabling partners to maximise opportunities for further
awareness raising
• Developed material on transitions for both SSAB/SSCB websites
• Supported regional or national campaigns via twitter and SSAB/SSCB websites
• Disseminated SAR/SCR learning effectively with the use of 7 minute briefing paper
Over 2018/2019
• The Group will continue to launch local and national campaigns and work collaboratively with
partners to ensure public engagement and awareness-raising continues
• Develop a Safeguarding Newsletter to reach partners and the wider workforce
• Deliver the Joint Safeguarding Annual Conference in October 2018.
• Development of the Stockport Safeguarding Boards joint website.

Policy and Practice Sub Group
There has been poor attendance for this group and it has had to be cancelled a number of times due
to lack of quoracy. It has been agreed that the role of this group will be taken by the Learning and
Improvement sub group.

Progress against our Strategic Priorities

Page 34 of 47

A joint Adults and Children Board development day was well attended in January 2017. The
development day supported the creation of a Joint Strategy on a Page and identify the priorities for
2017/2020.
The strategy identified four priority areas:
• Neglect
• Transitions
• Domestic Abuse.
• Complex Safeguarding

Neglect
An all age neglect strategy has been developed with an underlying neglect narrative consistent with
Greater Manchester developments. A task and finish group is completing the action plan to sit
beneath the strategy. Progress has been slower than anticipated, due to changes in staff and the
disestablishment of the Greater Manchester Safeguarding Partnership. There have also been delays
in setting up the Children’s Standards Board which will take on responsibility for policy developments
across Greater Manchester.
Graded Care Profile 2 will be commissioned to be the multi agency neglect tool. The role out of this
has been delayed by the difficulties in recruiting to the training manager post, however, plans are in
place to roll out in 2018/2019.
Greater awareness of neglect and the impact of self neglect in adults on the children in the
household has been developed as the result of a joint Serious Case Review and Safeguarding Adult
Review and the action plan for this addresses some key actions needed to progress this area of work.

Transitions
The joint Early Help and Prevention Sub Group has been set up and has been overseeing the work
around transitions. Progress has been made in a number of areas
• A pathway for transition to adulthood is under development, with the first area to be
implemented around Special Educational Needs and Disability.
• Transition social workers have been appointed and plans for transition start at age 15.
• The Multi Agency Adults at Risk panel has developed a team around the adult plan to support
young people who are struggling with the transition to adulthood but cannot access statutory
support.
• Learning circles have been held to develop the skills and knowledge of staff across adults and
children’s services.
• A section on the SSCB and SSAB website supports transitions with links to important resources
for families and professionals.
• A two page guide for Transition to Adult Services is available on the website.
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• Transitions have been included in the Greater Manchester Policies with guidance on
Safeguarding Young People as they become adults.
Further work is planned for 2018/2019 on addressing resilience in those young people known to
services who are likely to be known to the Multi Agency Adults at Risk panel in the future.
Additionally, training around this area will be reviewed and refreshed.

Domestic violence and abuse
The SSCB provides critical challenge to the Implementation and delivery of the Domestic Abuse
Strategy, with data and training to support the work. The Board has received six monthly updates
from the Domestic Abuse Steering Group.
• The Domestic Abuse Strategy has been ratified during the year and significant progress has
been made including:
• The reinvigoration of Operation Strive, with funding achieved from the Deputy Mayor’s Office,
as described earlier in this report.
• The roll out of Operation Encompass has been planned.
• Funding has been secured to increase the number of Independent Domestic Violence
Advocates in the borough and the funding is agreed for three years.
A multi agency audit day has taken place with the following findings:
• Better information sharing is needed with GPs, so that they are aware of incidents. This should
include automatic notification of cases going to MARAC.
• Alcohol and drugs are a key factor in domestic abuse incidents.
• Forms that notify services of domestic abuse incidents need to be standardised.
• Good use of voice of the child when child was old enough to communicate but missing “daily
lived experience” for younger children.
• The audit highlighted some good information sharing and the positive impact of being involved
with an IDVA.
A series of actions were agreed and these will be reviewed by the Steering Group during 2018/2019.

Complex safeguarding
A joint subgroup for Complex Safeguarding has been established with strong representation from
children and adult services. A joint strategy has been endorsed by the board and workstreams have
been identified to address issues over a 3 year plan.
• Terms of reference and Strategy agreed by both boards.
• Strategic plan developed and thematic sub-groups identified to take forward work
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• Work with GM Complex safeguarding lead to enhance delivery of specialist support to children
and families through innovation funded social workers posts in line with Achieving Change
Together (ACT) model.
• Initiation of plans to develop a Complex Safeguarding all age service through Partner’s in
Practice/Department for Education funds.
• Transformation plan has been presented to SSCB and Stockport family in order to address
mental health needs of children and Young people.
• Missing Hub providing a multi-agency response to missing children with improvement in
performance for return from missing interviews and enhanced data collection via performance
dashboard.
• Work started to develop a complex safeguarding data set which will be supported by GM
Complex safeguarding data analyst from GMCA.

Conclusions
The role of Stockport Safeguarding Children Board is to ensure that partners, voluntary and
community sectors are working together effectively to keep our children safe. In Stockport the
systems work well together and the standard of service given to children and families remains high
on the list of priorities for the Borough. The Multi Agency Support and Safeguarding Hub is effective
in managing a large amount of concerns being raised on a weekly basis in response to stress in
homes, such as domestic abuse, poverty and mental health. Stockport Family, the integration and colocation of services, is demonstrating positive benefits for children and families who need support.
There is increased communication between agencies and understanding of each other’s roles and
responsibilities and this in turn leads to better outcomes for children. This was highlighted by Ofsted
in 2017.
Our serious case review work over the last few years has demonstrated that there are always
improvements to be achieved to keep the services working as well as can be. Essentially the lessons
to be learned are that good assessments and plans which are meaningful for families, created out of
respectful, transparent and purposeful relationships, are the means by which families recognise and
respond to the needs of their children.
Increased joining together of the Adults and Children’s services, is contributing to the challenge to
think about a family as a whole with adults and children’s services beginning to see wider than just
their service areas and itself has had identified a number of areas that are needed to strengthen to
governance and influence of the partnership, to include attendance at training and the training pool
delivery, quality assurance activity and the links with other Strategic Partnership Boards. It is also
envisaged that more crossover between the adults and children boards will take place to develop a
whole life approach to safeguarding.

Next steps
There is still work to be achieved across the priority areas which were set until 2020. The outstanding
actions need to be taken forward. However the coming year will see the change and development
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into the New Safeguarding Partnership when the 3 key partner agencies - the Local Authority, the
Police and The Clinical Commissioning Group will establish their structure and name the Relevant
Partners they wish to work with to keep children safe . A Plan is required by June 2019 to set out
these new arrangements and it is likely to be established in consultation with partners to maintain a
high commitment to the safeguarding of children in Stockport.
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Appendix A – Membership of the Board
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Appendix B - Partner agency reports

Greater Manchester Police
Contribution to
achieving the SSCB
Strategy

Transitions
GMP are not involved in the transition process, however some of the below
points would assist in identifying vulnerable young people.
Neglect
The monthly Vulnerability Meeting identifies those individuals, including
children, that are most at risk, and it includes children at risk of neglect. The
Meeting provides quality assurance and audit process for the multi- agency
response.
The thrice annual single and joint agency audits are in place to ensure data
collection and audit processes are in place.
A recent SCR has prompted a review of training for GMP officers. New training is
to be put in place to look at the risks of neglect to young carers who have little
support in place.
Divisional training has been provided to remind officers to look at the “ daily life
lived” when dealing with children who are too young to communicate. This
provides a platform to deal with “ voice of the child” where the child cannot talk
to us.
Domestic Violence and Abuse
We have instigated a monthly Vulnerability Meeting involving all key partners
from across the Borough in order to oversee the effectiveness of our multiagency response to Domestic Violence and Abuse. The Vulnerability Meeting is
chaired by a member of the Senior Leadership Team at Stockport Police.
Operation Encompass is being trialled and will be implemented across the
borough by spring 2019. This enables schools to be made aware quickly if a child
has been present during a DA incident. This should improve the provisions of
pastoral care.
We are embedding the STRIVE Programme as a multi-agency approach to
tackling Domestic Abuse in the early stages by awareness and behavioural
change courses. We have a dedicated resource who works alongside our Strive
coordinator. Visits to all standard / low risk DA incidents will be carried out daily.
Specialist officers are part of the MASSH to triage matters involving, DA, CSE,
HBV, FGM, VA. From March 2019, the officers will take those issues to the daily
threat meeting that will be attended by an array of partners who decide on the
best way forward as a partnership, this will reduce delays and ensure an
absolutely joined up approach.
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Complex safeguarding
Changes in PACE 1984 mean that 17 year olds in police custody are now
provided with the same support as 15 and 16 year olds. Training has been given
across GMP to ensure that staff consider exit strategies and suicide prevention
for both suspects and victims, particularly in cases involving sexual offences.
Missing from homes are given greater scrutiny and form part of the handover
from shift to shift.
Key areas of challenge

1. Repeat missing from homes
2. Online grooming and trolling
3. Child Criminal Exploitation, it is a new area of work for GMP following a
number of cases where children have been discovered to be working under
duress for criminals. The scope of the problem is not yet known but there
have been several cases elsewhere in the force.
Plans and ambitions for Attendance at daily threat meetings with partners in the MASSH will result in
2018/19
real time problem solving starting straight away for the most vulnerable children
in our communities. (Commencing March 2019)
The Brinnington Placed Based Integration model is underway. Our ambition is to
enhance the daily problem solving meetings by the inclusion of Mental Health
Services being regular participants at the meetings. This will enhance efficiency
and effectiveness of the problem solving process for Brinnington. A full
evaluation of this model is being undertaken relating to domestic abuse.
To continue to develop the “Single View” access portal with Stockport MBC to
facilitate in early identification of vulnerable people within our community.
The Challenger approach will be developed to incorporate a wider range of
complex safeguarding including criminal exploitation, trafficking and slavery. A
plan will be developed to increase our understanding of the problem and deliver
a proactive response.
Training on the Trapped campaign is being rolled out for staff and partners, the
aim is to highlight Child Criminal Exploitation as an issue and educate staff on
some of the signs to be aware of and how victims can be identified and
supported.
The Phoenix team will continue to raise awareness of Child Sexual Exploitation
and arrangements are being made to deliver inputs at Cheadle mosque and to
the Stockport Police Cadets.
Safeguarding training

To build on the safeguarding training undertaken in the previous year we have
trained all new officer and staff moving to the Stockport policing team. This
equates to over 20 new officers and staff being trained in Domestic Violence and
abuse, safeguarding, National Crime Recording Standards, Voice of the child,
RARA and DASH risk assessments.
28 detectives have received training in FGM and HBV.
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Training has been provided to 37 staff and fellow professionals in relation to Op
Maddison, this focuses on care homes for looked after children and included
inputs on CSE and Challenger.
CSE awareness provided to 49 fellow professionals and members of the public
during a day of action.
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Clinical Commissioning Group
Contribution to
achieving the SSCB
Strategy

CCG Safeguarding team have been involved in the various weeks of complex
safeguarding action campaigns around honour based violence and Domestic
abuse; the GP surgery was a good venue to have conversations with people
attending there.
Children’s commissioner is working closely with the clinical SEND health lead
around understanding and responding to the specific needs of children in
transition
Domestic Violence and Abuse has been a regular feature in the GP safeguarding
briefings to the Safeguarding leads
Briefings around referring to children as was not brought rather than DNA and
the impact of this on their health outcomes; starting to see this in health records
The Named GP has developed enhanced guidance around the available Read
codes; these flag the vulnerability for a child and carer and makes it easier to
make a holistic assessment even in a short appointment time
Quarterly Safeguarding newsletter devised to share across CCG workforce;
evaluated well for disseminating learning and signposting

Key areas of challenge

Sourcing Specialist Domestic abuse training for the GP practice community and
would improve their response to domestic abuse when making any routine
enquiries in their consultations.

Multiagency Audit has shown that concerns around domestic abuse in a family
are not always routinely shared with the GP who is often a pivotal health contact
Plans and ambitions for • Continue with the safeguarding newsletter to share safeguarding children and
2018/19
adult messages.
• Embed the learning from serious case reviews through the briefings/coaching
and supervision with the Named GP for safeguarding children.
• Support GP practices in their submission of reports for initial child protection
case conferences.
• Review the health service specifications for Looked after Children.
• Consider how self-neglect can be understood better – 7 minute briefing on the
findings/learning in combined SCR/SAR.
Safeguarding training
21st June 2017 –GP Masterclass – these are whole practices including reception
staff/nursing and GP’s
Safeguarding Children L3 – The Phoenix Project
Session 1 – 68
Session 2 – 50
Session 3 – 37
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Total – 155 (71 attended the Masterclass)
21st September 2017
Safeguarding Children L3 – Fractures & Bruising in Young Children – Dr Ian
Mecrow Designated Doctor Safeguarding Children
Session 1 – 41
Session 2 – 37
Session 3 – 32
Total – 110 (94 attended the Masterclass)
22nd November 2017
Safeguarding Children L3 – Domestic Violence and Abuse - Talk Listen Change
Session 1 – 67
Session 2 – 72
Session 3 – 56
Total – 195 (161 Attended the Masterclass)
26th June 2018
Safeguarding Children L3 – Drugs & Alcohol, safeguarding
Session 1 – 62
Session 2 - 63
Session 3 – 62
Total – 187 (151 attended the Masterclass)
In addition a total of four safeguarding children briefings for GP safeguarding
leads have been delivered; 83 attendees in total over the 4 sessions
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Stockport Homes Group
Contribution to
achieving the SSCB
Strategy

Key areas of challenge

• Delivery of a wide range of services which provide bespoke and tailored
support to vulnerable adults and children including Temporary
Accommodation for homeless households, Housing Support, The Pantries and
the Adaptations Service.
• SHL Safeguarding Children and Adults at Risk Policy, Procedure and processes
in place and regularly reviewed to ensure accuracy and compliance with all
relevant legislation
• Strong, organisational commitment to Safeguarding with senior Strategic
(Assistant Chief Exec) and Operational leads for Safeguarding (Head of Access
& Support)
• A wide range of staff, at all levels and within all service areas of the
organisation, are involved in Safeguarding activity, with over 50 staff
designated as Safeguarding Champions who can offer support and guidance to
staff who are less experienced and / or confident in dealing with Safeguarding
matters.
• Provision of a dedicated staffing resource within the MASSH
• Development of an in-house, sustainable Safeguarding training programme
delivered by a small cohort of very experienced Safeguarding Champions
• Significant training has been undertaken with the workforce, with training
delivered appropriate to their particular role and duties (see below)
• Information shared regularly with Safeguarding Champions (for example
learning from SCRs) which is then communicated by the Champions to wider
team members as appropriate
• Securing additional funding and resources to deliver more services to
vulnerable customers, e.g. Motiv8 which works with the most socially
excluded individuals across GM and TalentMatch which works with young
people who are NEET
• Development of a number of Housing First models for vulnerable households
including participation in a GM contract for entrenched rough sleepers and a
partnership with Threshold for those experiencing domestic abuse
• Commitment to, and provision of staffing resources and accommodation, to
the Brinnington PBI which supports early intervention and prevention for a
range of vulnerable households
• Partnership work with the Leaving Care Team to identify and explore
appropriate housing options for young people leaving care
• Participation in a wide range of GM workstreams which address a range of
issues including homelessness, employability, improving health etc.
• Participation in all relevant panels and groups within the borough including
MAARS, MARAC, Vulnerability Group, PBI etc.

•
•

Increasing thresholds to access statutory support from CSC
Lack of support for vulnerable adults following loss or reduction of key
services particularly in relation to Mental Health issues
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•

•
•
•
•
Plans and ambitions for •
2018/19

•
•
•

Safeguarding training

Ensuring information is shared between agencies in an appropriate and
timely manner
Improved feedback mechanisms needed from CSC to referring organisations
raising Safeguarding concerns
Ensuring staff throughout the organisation are equipped with the necessary
skills, confidence and support to fulfil their Safeguarding responsibilities
Expectations from other agencies for SHG to have knowledge and skills akin to
Officers working within a specialist Children’s role / workforce
Ensuring appropriate representation on a wide range of Safeguarding groups
for both the SSAB and SSCB
Continue to bid for additional funding streams, including externally
commissioned contracts, which support vulnerable customers. Funding
opportunities are pursued in a range of ways – either as an individual
organisation, with other partners within Stockport or as part of a GM wide
collective
Development of Safeguarding module within new Customer Relationship
Management (CRM) system which will enable early alerts and sharing of
appropriate information across teams within the organisation
Expansion of SHG’s training programme to ensure model is sustainable and
training is delivered in a timely manner
Ensuring key lessons from SCRs continue to be shared throughout the
workforce at an appropriate level for the role / team concerned

A total of 235 individuals attended Safeguarding Training including:
• Safeguarding Adults Level 1 - 33
• Safeguarding Children Level 1 - 33
• Safeguarding Adults Level 2 - 48
• Safeguarding Children Level 2 - 41
• Safeguarding Adults Basic (SMBC online) - 25
• Safeguarding Adults Alerter (SMBC) - 1
• Safeguarding Train the Trainer – Delivery - 8
• Digital Inclusion Pathway Safeguarding Briefing - 3
• Safeguarding Tool Box Talk - 43
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Appendix C - Finance
Contributions received
CAFCASS
Stockport NHS Foundation Trust

£550
£4,000

GM Police

£13,800

Probation

£2,664

NHS CCG

£32,000

Sub-total

£53,014

Income from training

£4,160

Local Authority Contribution

£95,235

LA Reserves for Reviews

£14,380

Sub-total

£113,775

TOTAL INCOME

£166,789

Expenditure
Staffing costs

£92,330

Independent Chair

£12,313

Sub-total

£104,643

Other costs
SCR / MALR

£31,306

Sundries

£12,868

Conference venues and refreshments

£5,472

CDOP

£12,500

Sub-total

£62,146

TOTAL EXPENDITURE

£166,789
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