




Allegation Thresholds and Action 

330 

Potential 
Criminal 
Activity 

Potential Safeguarding 
Gross Misconduct 

Potential Safeguarding 
Misconduct 

Potential Capability Factors affecting safeguarding of a child 

Potential
Criminal 
Activity

Potential Safeguarding
Gross Misconduct

Potential Safeguarding
Misconduct

Potential Capability Factors affecting safeguarding of a child

Forms completed and sent to LADO. 
Strategy discussion recorded by LADO. 
Strategy meetings minuted and sent to appropriate 
individuals. 

Form 1 completed by Senior 
Manager and sent to LADO. LADO 
complete strategy discussion form 
2 if needed. 

Record concerns and 
actions within single 
agency procedures 

Senior Manager, LADO HR Police and social care 
strategy discussion. Immediate investigation if 
necessary. 
Strategy meeting to address on-going actions. 

Senior Manager, HR and LADO 
discussion. Agree level of 
investigation and initiate strategy 
discussion and investigation with 
police/social care if necessary. 

Strategy meeting to address on-going 
actions if necessary following initial strategy 
discussion and action. 

Forms 3 and 4 to be completed. Strategy 
meetings chaired and minuted and sent to 
appropriate individuals via the Safeguarding 
Children Unit. 

Senior Manager and HR 
consultation within agency. 
Agree action to address 
practice. Consult LADO for 
advice if required. 

Documentation Level of Action 

Stockport LSCB Safeguarding Handbook 
Issue 010408 



































Allegations against individuals working with children Appendix - 1 - 

Allegation against worker 

Line Manager complete Form 1, record initial 
allegation and witnesses and inform Designated 

Senior Manager within 24 hours 

Senior Manager ensure form 1 is 
completed and send to SCU. NFA 

Designated Senior Manager consult LADO. LADO 
complete Form 2 within 24 hours 

Immediate Safeguarding action 
needed? 

YES NO 

LADO liaise with 
police & social care to 
agree child protection 
investigation within 24 

hours 

Senior Manager liaise 
with LADO & HR re 
possible suspension 

of staff member 

Immediate necessary 
action undertaken 

Strategy Meeting Needed? 

YES NO 

LADO record outcome 

Designated Senior 
Manager inform 

professional 

NFA 

Meeting arranged by 
LADO within 5 working 

days 

Initial Strategy Meeting 
held & Outcomes agreed 



Allegations against individuals working with children Appendix - 2 - 

NFA.  Individual informed.  Outcome 
Initial Strategy Meeting chaired by RO recorded.  Complaints addressed via 

complaints system. 

YES NO 

Potential safeguarding 
issues 

Potential criminal 
issues 

YES NOYES NO 

Police 
Investigation 

Police 
provide 
relevant 

Suspension 
advised by 
DSM & HR 

Potential disciplinary 
issues 

YES NO 

Individual 
informed 

Suspension 
Needed 

information Joint Police & Social Care 
for meeting investigation and 

safeguarding action 

Await outcome of 
other investigations Police & Social Care investigations complete / progress to be evaluated 

Reconvened Strategy Meeting recommends further action needed as 
appropriate 

NFA Any 
outstanding 
complaint 

Criminal 
Action Outcome recorded by 

LADO 

Individual informed by 
Senior Management 

Disciplinary Case 

Disciplinary Action 

addressed via 
complaints 

procedure of 
organisation 

Police progress 
case 

Outcome reported to LADO 





Young person(s) involved continued 
2 Name Please tick if applicable 
 DOB  Known to Social Care
 Address 

Postcode
 Disabled 
Special Educational Needs 
 Communication difficulties 

 Ethnicity (see over) 
3 Name Please tick if applicable 
 DOB  Known to Social Care
 Address 

Postcode
 Disabled 
Special Educational Needs 
 Communication difficulties 

 Ethnicity (see over) 
4 Name Please tick if applicable 
 DOB  Known to Social Care
 Address 

Postcode
 Disabled 
Special Educational Needs 
 Communication difficulties 

 Ethnicity (see over) 

Details of allegation (continued): 

Actions taken 
(continued) 

Ethnicity 
Chinese Indian Bangladeshi Pakistani White/British White/Irish

 White/Asian White/Black 
African 

White/Black 
Caribbean 

Any other 
mixed 

Any other 
black 

Not 
recorded 














