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	Introduction – Partnership Overview

	Purpose/aim

	
The core objectives of the LSCB are set out in section 14(1) of the Children Act 2004 as follows: 

a) to co-ordinate what is done by each person or body represented on the Board for the purposes of safeguarding and promoting the welfare of children in the area of the authority

b) to ensure the effectiveness of what is done by each such person or body for that purpose. 


	Scope – What do we do?

	
Developing policies and procedures for safeguarding and promoting the welfare of children in the area of the authority. 

Communicating to persons and bodies in the area of the authority the need to safeguard and promote the welfare of children, raising their awareness of how this can best be done and encouraging them to do so. 

Monitoring and evaluating the effectiveness of what is done by the Local Authority and board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve. 

Participating in the local planning and commissioning of children’s services to ensure that they take safeguarding and promoting the welfare of children into account. 

Undertaking reviews of cases where a child has died or has been seriously harmed in circumstances where abuse or neglect is known or suspected and advising on lessons that can be learned. (plus additional functions relating to child deaths compulsory from April 2008). 







	Membership

	Abdul Ghafoor			Named GP
Alison Fletcher			Superintendent GMP
Ambrose Smith			Principal, Aquinas College
Andrew Webb			Corporate Director, Children & Young Peoples’ Directorate
Cath Millington			Head of Children & Young Peoples’ Disability Partnership
Chris McLoughlin			Service Director, Social Care & Health
David Mellor (CHAIR)		Independent Chair
Dil Jauffur				Adult Community Service Manager, Pennine Care NHS Foundation Trust
					Director, Council for Voluntary Services
Dominic Tumelty			Acting Head of Service, Social Care and Health
Duncan Weldrake			Public Health Specialist – Stockport PCT
Gavin Roberts			Head of Excellence & Development, Stockport Sports Trust
George Gilmore			Head of Safeguarding
Gillian Frame			Director of Provider Services, NHS Stockport
Jacqui Belfield-Smith		Head of Youth Offending Services
Jane Connolly			Staff & Workforce Development Manager
Jean Burston				Head Teacher, Hazel Grove Primary School
Jo Ellis				Associate Director, Stockport NHS Foundation Trust
Judith Morris				Director of Nursing and Midwifery, Stockport NHS Foundation Trust
Julie Newsham			CAFCASS Service Manager
Libby Rous				Consultant Psychiatrist, CAMHS, Pennine Care NHS Foundation Trust
Louise O’Connor			Designated Doctor NHS Trust
Maria Kidd				Services for Young People
Mark Weldon				Executive Councillor (C&YP)
Michael McCourt			Director of Operation and Nursing, Pennine Care NHS Foundation Trust
Mike Gledhill				Head Teacher, The Kingsway School
Mike Halsall				Head of Legal
Mohammed Farooq			District Manager, Stockport Probation
Richard Battersby			LSCB Administrator
Sue Gaskell				Senior Nurse Child Protection
Una Hagan				LSCB Business Manager
Vicky Barrett				Deputy Head Teacher and Director of Studies
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	Where are we now?

	Performance Data

	
	Status
	Actual
	Actual/Forecast
	Target
	SN
	Nat
	DoT

	
	
	07/08 AY
08/09 FY
	08/09 AY
09/10 FY
	08/09 AY
09/10 FY
	
	
	

	We Will 2.1	 Maintain children safely in their community

	NI 65  Percentage of children becoming the subject of Child Protection Plan for a second or subsequent time
	[image: ]
	16.9%
	18.0%
	12.5%
	15.0%
(08/09)
	12.5%
(08/09)
	[image: ]

	NI 68  Percentage of referrals to children’s social care going on to initial assessment
	[image: ]
	58.5%
	60.0%
	58.0%
	56.9%
(08/09)
	66.5%
(08/09)
	

	NI 71  Children who have run away from home/care overnight
	[image: ]
	9
	13
	12
	*
	*
	[image: ]

	We Will 2.2	 Undertake targeted safety campaigns to promote increased safety for young people in line with staying safe priorities

	NI 48 Children killed or seriously injured in road traffic accidents- percentage change compared to the previous year based on a 3 year rolling average.
	[image: ]
	3.4%
	*
	8.4%
	*
	*
	[image: ]

	NI 70  The number of finished in-year emergency admissions of children and young people to hospital as a result of unintentional and deliberate injury, per 10,000 population of children and young people.
	[image: ]
	130.3
	139.8
	*
	*
	121.5
(07/08)
	[image: ]

	NI 71  Children who have run away from home/care overnight
	[image: ]
	9
	13
	12
	*
	*
	[image: ]

	We Will 2.4	 Develop support for children and young people who live in families where there is domestic abuse

	NI 32 proxy Percentage reduction in repeat incidents of domestic violence that involve children and young people
	[image: ]
	*
	*
	*
	*
	*
	

	We Will 2.5	 Develop support for children and young people who live in families where there is substance misuse problems

	CYP NI 39  Number of Hospital Admissions for Alcohol Related Harm for 16 -19 year olds

	[image: ]
	143
	143
	143
	*
	*
	[image: ]

	NI 115  Substance misuse by young people

	[image: ]
	12%
	*
	12%
	12.5%
	10.9%
	

	NI 50	Emotional health of children
	[image: ]
	62.9%
	*
	63.4%
	63.4%
(08/09)
	63.3%
(08/09
	*

	We Will 2.6	 Reduce levels of bullying

	NI 69  Children who have experienced bullying

	[image: ]
	46.4%
	*
	45.0%
	46.5%
	48.0%
	

	We Will 2.9	 Continue to develop the quality of intervention for families with children who are subject to a Child Protection Plan and ensure support is in place when a plan is no longer required

	NI 64  Child Protection Plans lasting 2 years or more
	[image: ]
	3.1%
	9.0%
	7.0%
	6.2%
(08/09)
	5.3%
(08/09)
	[image: ]

	NI 65  Percentage of children becoming the subject of Child Protection Plan for a second or subsequent time
	[image: ]
	16.9%
	18.0%
	12.5%
	15.0%
(08/09)
	12.5%
(08/09)
	[image: ]

	NI 67  Percentage of child protection cases which were reviewed within required timescales
	[image: ]
	100%
	100%
	100%
	99.3%
(08/09)
	98.2%
(08/09)
	[image: ]

	CYP SS CD7 Percentage of initial conferences led to child protection plan
	Measure under discussion

	We Will 2.14	

	Ensure the effective implementation of the Laming recommendations through the appropriate tactical partnership and the Children’s Trust 
	
	
	
	
	
	
	

	We Will 2.7 - Ensure Timely Assessments of Social Care Need 

	NI 59  Percentage of initial assessments for children’s social care carried out within 7 working days of referral


	[image: ]
	80.1%
	82.4%
	83.0%
	70.5%
(08/09)
	72.9
(08/09)
	[image: ]

	NI 60  Percentage of core assessments for children’s social care that were carried out within 35 working days of their commencement

	[image: ]
	85.0%
	87.0%
	87.0%
	76.5%
(08/09)
	78.4%
(08/09)
	[image: ]

	CYP DISP NI 59   Percentage of initial assessments for children’s social care carried out within 7 working days of referral in the CYPDISP

	[image: ]
	100%
	54%
	*
	*
	*
	[image: ]

	Equality assessment

	Identify any inequality indicators by gender, disability, ethnicity or deprivation (e.g. free school meals or locality)
	Where an inequality is clearly identified for any of the above indicators then a ‘sub’ PI target should be established within this section.




	Where are we now?

	Achievements and outcomes

	
· Continued safety campaigns via road safety service in schools.
· Accident prevention group chaired by health to bring together accident prevention work being undertaken
· Training for parents around cyber safety as part of an on-going programme
· New/updated policies:
· Fabricated Illness
· Secure Reviews
· Young People Facing Forced Marriage
· Information Sharing
· Safeguarding Children with Disabilities
· Initial Child Protection Conference and Decision
· Common Assessment Framework and Common Processes
· Implementation of the Child Protection Plan by the Core Group
· Anti-Bullying conference
· Domestic Abuse conference
· LSCB Newsletter
· E-learning pilot


	Key drivers for the future

	
· Stay Safe Action Plan (DCSF)
· Responding to Domestic Abuse: A Hand Book for Health Professionals, 2005
· The Stockport Children & Young Peoples Substance Misuse Strategic Plan
· The Stockport Adult Drug Treatment Plan
· Lord Laming’s recommendations
· Working Together 2010





	Where do we need to be?  Responsibility of Local Safeguarding Children Board

	Children and 
Young People’s Plan ‘We Will’
	‘We Will’ Lead Officer
	Performance
Indicators
	Key Objectives
	Key Objective Lead Officer

	We Will 2.1 – Maintain children safely in their community
	George Gilmore
	NI 65
NI 68
NI 71
	1. Ensure Working Together 2010 requirements for LSCB are met
	George Gilmore

	
	
	
	2. To ensure Serious Case Reviews/Individual Management Reviews action plans are implemented
	LSCB Business Manager

	
	
	
	3. Ensure C&YPD support to schools in specific areas to safeguard children.
	Lynn Perry

	
	
	
	4. Ensure increased multi agency responsibility for Private Fostering notifications
	George Gilmore Sue Westwood

	
	
	
	5. Ensure Working Together 2010 Policy and Practice are implemented
	Sue Gaskell

	
	
	
	6. Ensure key messages from Child Death Overview Panel inform public health improvements
	Mick Lay
Public Health rep

	
	
	
	7. Ensure appropriate multi-agency response to children who go missing from home
	George Gilmore

	
	
	
	8. Ensure Risks to children arising through E-Safety issues are properly addressed
	Helen Harrison

	We Will 2.2 – Undertake targeted safety campaigns to promote increased safety for young people in line with staying safe priorities
	George Gilmore
	NI 48
NI 70
NI 71
	9. Ensure safety campaigns are targeted to promote increased safety for young people in line with staying safe priorities.
	Mel Kenyon

	We Will 2.4 – Develop support for children and young people who live in families where there is domestic abuse
	LSCB Business Manager
	NI 32 proxy

	10. Ensure children and young people who live in families where there is domestic abuse receive the support they need.
	LSCB Business Manager

	We Will 2.5 – Develop support for children and young people who live in families where there is substance misuse problems
	Heidi Shaw
	NI 39 proxy
NI 115
NI 50
	11. Ensure appropriate pathways are in place to ensure Children and young people who live in families where there is substance misuse receive support.
	Heidi Shaw

	We Will 2.6 – Reduce levels of bullying
	George Gilmore
	NI 69
	12. Ensure all agencies are aware and act upon the anti-bullying strategy
	Lynn Perry

	We Will 2.7 - Ensure Timely Assessments of Social Care Need 

	Dominic Tumelty
	NI 59
NI 60
CYPDISPNI 59
CYPDISPNI 60
	13. Ensure all agencies provide good quality safeguarding data when referring to Social Care
	Dominic Tumelty

	We Will 2.8 – Ensure a safe workforce that meets national inspection requirements
	Greg McNair
	
	14. Ensure all agencies are compliant with safe recruitment of staff
	Greg McNair

	
	
	
	15. Ensure Working Together 2010 Training and Development is implemented
	Jane Connolly

	We Will 2.9 – Continue to develop the quality of intervention for families with children who are subject to a Child Protection Plan and ensure support is in place when a plan is no longer required.
	George Gilmore
	NI 64
NI 65
NI 67
CYPSS CD7
	16. Ensure agencies are where appropriate providing support to families and children when they no longer require a Child Protection Plan
	Ged Sweeney

	We Will 2.14 – Ensure the effective implementation of the Laming recommendations through the appropriate tactical partnership and the Children’s Trust
	George Gilmore
	TBC
	17. Ensure LSCB Laming actions are implemented
	George Gilmore

	We Will 6.7 – Ensure that the voice of children, young people and their families shapes our service delivery
	George Gilmore
	
	18. Ensure any good practice around engaging children, young people and families in shaping service delivery is shared
	LSCB Business Manager

	We Will 6.10 – Ensure that the Children’s Trust fulfils it’s equality and diversity duties and responsibilities with a particular focus on community cohesion and preventing violent extremis by building resilience in communities
	Marie Corran
	
	19. Ensure data is analysed to identify inequalities between different equality strands (gender, ethnicity, disability/SEN and deprivation (eg. free school meals/locality)) and identify improvement outcome targets and related actions.

	Tim Riley











	What do we need to get there?

	 
	What have we got?
	What do we need? 
	Actions to fill gap

	People
	1 FTE Multi agency trainer 
1.5 FTE administration post 
1 FTE Business Manager
0.6 FTE Local Authority Designated Officer
1 FTE Safeguarding Education Advisor
In kind contributions
Joint CDOP chair
	Independent LSCB chair
CDOP administration time
	

	Finance
	Budget for 2010-11 is £150k.
	If £219k is spent in the coming year the budget will require £69k to be taken from the reserve fund.  This will leave just £8k in the reserve fund.
	

	Systems/processes
	Allegation management database 
Common process data base 
Contact point (in development)
QA audit reg 11 responsibilities
LSCB stay safe key judgements
LAC database
CP statistics
Child death database
CYPD database for National Indicators for Staying Safe
	Enhanced Allegation management database
Child Death Overview data process (shared with Trafford and Tameside)
Contact point (in development)

	

	Other assets
	
	
	

	 




	Risk Assessment

	Link to ‘We Will’
	Risk identified
	Risk score

	
	List risks identified within ‘We Will’ Delivery Plans
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Actions to manage risks against strategic objectives will be recorded within individual ‘We Will’ Delivery Plans

	How do we monitor and report achievements?

	· Partnership plan progress and performance against strategic objectives will be monitored on a quarterly basis as part of the performance management arrangements for the Children’s Trust

	· Achievements will be reported to the Children’s Trust Board
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