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Stockport Safeguarding Children Board Communications Strategy
1. Purpose
Stockport Safeguarding Children Board (SSCB) needs to communicate effectively and with clarity to all people who are involved in the lives of children about the need to safeguard and promote the welfare of children.  This purpose is defined in government guidance as follows;

‘Communicating to persons and bodies in the area of the Authority the need to safeguard and promote the welfare of children, raising their awareness how this can best be done, and encouraging them to do so ‘(Working Together 2010. pg 93) 

Safeguarding is: 

I. Protecting children from harm

II. Preventing impairment of children’s health and development

III. Ensuring children are growing up in circumstances consistent with provision of safe and effective care in order to ensure that children have optimum life chances and enter adulthood successfully 
2. Legislative framework 

The role of SSCB is to fulfil the objectives as set out in Working Together 2010 to safeguard and promote the welfare of children.  SSCB has two main objectives:

I. To coordinate local work to safeguard and promote welfare of children

II. To ensure the effectiveness of that work.  

SSCB does this by: 

· Developing policies and procedures to keep children safe. 

·  Participate in the planning of services to keep children safe. 

· Communicating the need to safeguard and promote the welfare of children and that this is everyone’s responsibility. 

· Procedures to coordinate responses to unexpected child deaths. 

· Collect and analyse information about child deaths.

· Monitor effectiveness of what is done by agencies to safeguard and promote the welfare of children.

· Undertake serious case reviews where a child had dies and abuse or neglect is a feature. 

· Publish an annual report on the effectiveness of local arrangements. 

· Providing multi- agency safeguarding  training and ensuring the quality of single agency child protection training

· Objectives of the Communication plan are to; 
· To raise awareness of SSCB and key issues around safeguarding to everyone who comes in contact with children and families in Stockport to include statutory and voluntary agencies and the public.

· To promote two way communication between the SSCB and its partner agencies. 

· To ensure that all communications are consistent and instantly recognisable as coming from SSCB and are consistent with SSCB branding. 

· To ensure that all methods of communication are accessible to a diverse population.

· To communicate best practice and local and national learning. 

· To ensure that all communication is relevant necessary and offers best value.

· To ensure effective communication of policies, procedures, safeguarding updates and training opportunities.

· To ensure that communication is effective for specific campaigns or stand alone public messages. 

· To ensure the right audience gets the right information, and unnecessary communication is kept to a minimum.

· To monitor that all communication – spoken, written and electronic – is clear, easily understood, timely and up-to-date.  

3. Key methods of communication are; 

· Email communication to named individuals or groups.  

· Website information – policies procedures and information updates. 

· Publicity campaigns in conjunction with other partnerships and organisations. 

· Face to face information sharing through management structures, team meetings or supervision. 

· Through learning events, development days or conferences.
· Individual agency newsletters.

· Briefing papers, leaflets, SSCB newsletter

Leads are identified in each agency to disseminate information down through their agency and to also act as a conduit for messages back to SSCB.  It is important that agency representatives understand this responsibility so that communication can improve and develop.  Evidence will be gathered about the information that has been cascaded and what method was used e.g. number of hits on the website, minutes at meetings, attendance registers at events. SSCB will also explore other methods of electronic information sharing by social media, RSS feeds and email alerts.  

4. Target Audiences
a. Internal target audiences

· SSCB will organise dissemination of key items through the Implementation group which will identify which sub groups are responsible for tasks. Implementation group will expect regular reports back in relation to progress against work plans. A summary of activity will be incorporated into the Annual Report. 

· SSCB will communicate more widely through its partner agencies.  It will do this by communicating with named individuals in organisations.  It will strive particularly to reach practitioners and managers in agencies.   

· Safeguarding issues may need to be brought to the attention of other strategic and tactical partnerships and this may be reciprocated.  Responsibility for this falls to SSCB board members who sit on those relevant bodies. 
b. External audiences

SSCB wants to work towards wider public engagement, and to seek views of children and families about their work and influence. It is within the Publicity and Communication sub-group’s remit to consider ways of improving this form of participation.  Sections on the website are under development for both parents and children. 

From time to time SSCB will want to communicate a particular message to the public.  It might want to launch a public information message – an example might be neglect, or safe sleeping.  It might want to disseminate leaflets on particular safeguarding issues such as private fostering.   The responsibility for this kind of communication will fall to the Publicity and Communication Sub group who will take the lead on organising and disseminating the information in the most appropriate way. There will be careful consideration of information to be disseminated by the group so that the right audience gets the right information. If required a communication plan specific to the requirements of the messages will be prepared.   

External audiences may include:

· Churches and Faith groups

· Community groups, Residents Groups 

· Sports Clubs/Trusts 

· Members of the public to include Parents/Carers Children, young people and families

· Businesses

· Local, regional and national media

SSCB may also need to communicate with 

· Other local authorities

· Government departments 

· Regional groups such as Greater Manchester Safeguarding Partnership, Business Managers Group, Chairs Group, Northwest Interagency trainers(NWIAT)

It is possible that methods used to communicate these messages to external audiences will include 

· the publication of campaign leaflets and posters

· use of media e.g. local newspapers and local radio stations

· advertising space on transport links,  cinema,  billboards, information plasma screens , libraries
· Supporting national theme events - e.g. White Ribbon days, Private Fostering week  
· Social media 
There may be occasions that assistance from the Local Authority Press office will be sought.  If SSCB commissions a serious case review of a child or young person who dies through abuse or neglect, a communication strategy will be agreed as part of the scope of the review. Advice may also be sought for other eventualities e.g. publication of articles or   public statement from SSCB on relevant issues or campaigns.  
5. Budget  

Any money to be spent on communication issues will be discussed by the Publicity and Communication group in the first instance and an estimate of cost provided for approval. The costs for electronic communication to partner agencies are minimal.  
6. Measurement

From time to time SSCB will undertake work on measuring effectiveness of communication.  It will consider use of the following methods. 

· Website hits

· Event attendees 

· Direct follow up with communication leads 

· Telephone survey 

· Electronic survey 
7. Contact with Stockport Safeguarding Children Board 

SSCB welcomes comments, views and opinions on its work from anyone who comes into contact with children and families.  This can be done directly by ringing:

George Gilmore 

Head of Safeguarding 

or

Una Hagan

SSCB Performance and Development Manager 

Safeguarding Children Unit 

Sanderling Building 

Bird Hall Lane

Stockport SK3 ORF 

0161 474 5657

By email: 

cpu@stockport.gov.uk 

The website address is:
www.safeguardingchildreninstockport.org.uk

	Communications circulation plan 




	What needs to be communicated 
	To Whom 
	How

By whom  
	When 

	Stockport Safeguarding Children Board  -  essential information  - e.g. Annual report 
	Implementation Group 

Other sub groups as necessary 

Other Strategic Partnerships 

Council Leads 
	Agenda planning Email alert

Website

SSCB admin  
	Within one week of  meeting 

	Papers for SSCB Meeting and Sub Group  meetings


	To all on circulation lists 
	Email 

SSCB Admin 
	One week in advance of scheduled meeting 

	Identified papers from SSCB Meeting – e.g. annual report

Specific agency reports  


	To those groups identified by the Chair for further dissemination. 

Implementation Group 
	Email

Website 

SSCB admin 
	Within one week of meeting taking place 

	Implementation sub group information 
	To sub group members for further dissemination in single agencies 
	Agenda planning 

Email 

Sub Group chairs 
	Within one week of meeting 

	E safety information

Policies

Links to key information 

Safer Internet Day

(2nd day of 2nd week of 2nd month)
	Single agency via communication leads  

Parents

Children and Young People 


	Email 

SSCB Website  E Safety pages for parents, professionals and children and young people

Learning Leads website

Office on-line website

Display materials in libraries, children’s centres

Sub Group chair  and e-safety group members
	On-going 



	Policy and Procedures 
	To SSCB for new policies 

To implementation for updated policies

Training Group for inclusion in training packs 

Publicity and Communication Group for consideration of wider publicity  All agencies via communication leads  
	Agenda planning 

E mail alert 

Website 

Sub Group chair 
	Within one week of meeting  

	SSCB Training Programmes , and Events 
	All agencies via communication leads

Training Pool members  


	SSCB Website 

Learning Leads website

Office online

Email alert 

Training Rota

Newsletter

SSCB Training Administrator
	Publication of course programme in June each year

New courses as developed

 

	Single agency training programmes and events


	All staff within agency who require single agency training
	Single agency lead

Schools, Children’s Centres and Early Years  - Learning Leads

NHS – intranet

Social Care – Intranet

SfYP – via own database
	Publication of events

Links to multi-agency programme

	Updated training materials and trainer development 
	CP Training Pool

CAF Training Pool

Basic Awareness Standardisation group
	Training Pool meetings

Email alerts

Training events

Moodle updates

SSCB Training Manager
	When programme is updated 

	Publicity and Communication  information 

Voice of the child /Participation 

Good practice dissemination 
	All agencies via communication leads  


	Website Planned events 

Publicity and Communication Sub Group


	Within identified timescales 

	Audit  information 


	Findings of relevant single agency audits,  

Section 11 

Publication of multi-agency audits 
	Audit Group/ Performance Mgt Group/ SSCB

Website 

Newsletter 
	As information becomes available 

	Learning from Reviews, Audits 
	All agencies or specific agencies as identified  


	Training sub and , newsletter, website  

Briefing document

Report to Implementation Group/ Performance Mgt Group

Learning events – single agency & multi-agency

SSCB Performance Development manager 

SSCB Training manager
	Following publication  of SCR , Completion of Reviews 

	Information re National theme events that are not specifically safeguarding e.g. Fostering Week,  White Ribbon Day 
	All agencies via communication leads  


	Publicity and Communication  sub group 

Publication on website 

Newsletters 
	As per calendar of events and links to safeguarding priorities 

	Information re national/ regional campaigns that are related to safeguarding  e.g. male circumcision


	All agencies via communication leads

Publicity and Communication sub

Implementation group 
	SSCB website

Email alert
	As required 

	Relevant government publications 
	All agencies via communication leads  


	Website 

Email alert 

SSCB Performance Development Manager  
	On publication 

	Collaborative projects and Greater Manchester developments 
	Greater Manchester Safeguarding Partnership 


	Email 

Face to Face To Kate Wood 

GM Business managers meetings  

Safeguarding leads 
	

	Key messages from the Strategic Partnerships – e.g. Children’s Trust- Integrated Working Principles, 

Safer Stockport Partnership – Domestic Homicide Reviews 
	As requested by partnerships to circulation groups 
	Email

Website
	As requested subject to new developments


Strong communication is essential to how we work and provide our services and to prove the SSCB effectiveness in improving key services to lead to improved outcomes for children and their families.
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