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Section 9

Record of cases where children have a Child Protection Plan
This section provides information about the role and function of the Record of children subject to a Child Protection Plan as a mechanism to make agencies and professionals aware of those children who are judged to be at risk of significant harm and to monitor that the safety and welfare of these children is being safeguarded.

1.
Purpose of the Record

1.1
The Record is maintained by the Head of Safeguarding at Stockport Children’s 
Social Care Safeguarding Children Unit, Sanderling Building, Bird Hall Lane, 
Cheadle Heath, Stockport SK3 ORF. Tel: 0161 474 5657/8/9 Fax: 0161 491 0654, 
on behalf of Stockport Safeguarding Children Board.  The record is maintained as 
an electronic list within the Integrated Children’s System (ICS).

1.2
Working Together to Safeguard Children (2010) outlines that the principal purpose 
of the record is to make agencies and professionals aware of those children who 
are judged to be at continuing risk of significant harm and the subject of a child 
protection plan.


The record provides:

· A list of all children in Stockport who are considered to be at continuing risk of significant harm for whom there is an inter-agency Child Protection Plan.

· A central point of enquiry for professional staff who are worried about a child and want, or need, to know whether the child is, or has previously been, the subject of an inter-agency Child Protection Plan.

· A means of ensuring that key personnel are identified to work with the child and family.

· A means of ensuring the Child Protection Plans are reviewed according to the guidance in ‘Working Together to Safeguard Children’.

· A source of quality assurance information for the child protection agencies and for Stockport Safeguarding Children Board, policy development work and strategic planning.

1.3
Information held about the children subject to Child Protections Plans is available to 
Social Workers and designated senior staff members in relevant agencies who 
have concerns about a child.  To safeguard confidentiality a call back procedure is 
used when information is requested.  All enquiries expressing concerns about a 
child will be recorded with the name of the enquirer, the agency concerned, the date 
and reason for the enquiry.

1.4
To consult the Record telephone (0161) 474-5657 between 8.30am and 5.00pm, 
Monday to Thursday, and between 8.30am and 4.30pm on Friday.


Outside these hours telephone (0161) 718-2118 and speak to the Out of Hours 
Team.

2.
Child Protection Plan Checks
2.1
The record of Child Protection Plans must always be checked as part of Section 47 
enquiries.

2.2
The Safeguarding Children Unit must: 

· Record all checks

· Inform appropriate staff within Children’s Social Care after;

(a) one enquiry in respect of child with no protection plan at the same address as a child with a protection plan

(b) two enquiries about child without a protection plan

(c) any enquiries about any child who is the subject of a protection plan

3.
Process for Recording that a Child is the subject of a Child Protection Plan
3.1
The decision to make an individual child the subject of a child protection plan will 
always be taken by members of the initial case conference.  The only exception to 
this is where a child who is subject to a plan in another Local Authority moves into 
Stockport.  In this instance the child's name will be placed on Stockport's Record of 
Child Protection Plans pending a Moving In Conference.

3.2
Children should not generally be the subject of a child protection planning process 
and care planning through legal proceedings.  If a child is subject to a child 
protection plan then the needs of that child, including the need to be kept safe are 
identified and will be reviewed through the formal child protection process.  If a child 
is already subject to a Care Order or Interim Care Order, the needs of that child, 
including the need to be kept safe, are identified and will continue to be reviewed 
through the Care planning process.  See Dual Process, Section 6, page 14.
3.3
An exception to this is if a child is subject to an Interim Care Order and living at 
home whilst ongoing assessments are being undertaken.  The review conference 
should be scheduled to take place when the Local Authority has completed their 
Care plan, or earlier if this is necessary to keep within prescribed timescales.

3.4
Any exceptions to this are at the discretion of the Chair of the child protection case 
conference, having heard the views of the conference members.
4.
Change of circumstances of a child with a Child Protection Plan
4.1
It is essential that information about children who are subject to a child protection 
plan be kept up to date.  All agencies have a responsibility to inform the key worker 
and Safeguarding Children Unit promptly of any changes in the circumstances of 
any child with a protection plan.  This is particularly important if a child has moved, 
or is about to move, out of the area.

4.2
On receiving information about changes in a child's circumstances, the key worker 
should inform the Safeguarding Children Unit who will inform other members of the 
Core Group and the Police promptly.  The changes include: 

· Changes in the child's address or placement

· Changes in parents’/carers’ address

· Changes in household members

· Movement of the child within, into and outside the area, including those who have gone missing

· Changes in the child's legal status, changes in the child's name or that of parents’/carers’ or siblings

· Changes of key worker.

5.
Children with Child Protection Plans moving between Authorities
5.1
Children with Child Protection Plans Who Move Temporarily or Permanently Out Of 
Stockport


When a child with a protection plan moves temporarily out of Stockport the key 
worker must:  

· Notify the Safeguarding Children Unit of the temporary change of address within one working day of becoming aware of the move.

· Notify the Children’s Social Care office in the receiving Authority and negotiate temporary case management arrangements if necessary.

· Inform Core Group members in Stockport so they can make similar case management arrangements if necessary.

· The Stockport key worker retains case responsibility during this period.

5.2
The Safeguarding Children Unit must inform the Custodian of the Record of Child 
Protection Plans in the receiving Authority within one working day and ask that the 
child's details be included on their record as a temporary resident.

5.3
A temporary move should not be allowed to drift into a long-term arrangement. 
Temporary should mean no longer than 28 days.

5.4
If the stay is longer than expected, then the key worker/team manager and 
conference Chair should decide whether to request that the receiving Authority to 
convene a child protection conference in their area with a view to the child being 
placed on the record there.

5.5
Moving out of Stockport to another Authority on a permanent basis


When a child who is subject to a Child Protection Plan moves into another Local 
Authority area, it is imperative that there is a speedy exchange of information with 
the receiving Authority, in order to safeguard the child.  When informed that a child 
with a child protection plan is going to move or has moved, the key worker must:

· Consider with the Team Manager whether any immediate action should be taken to safeguard the child/children.

· Make telephone contact with the relevant Children’s Social Care department the same day, giving details of the new address, the child protection plan and reasons for the current concern. This must be confirmed in writing.

· Request the receiving Authority to establish interim arrangements for case responsibility if appropriate and necessary.

· Inform the conference Chair based at the Safeguarding Children Unit the same day.

· When a child protection case is transferred to another Authority, at the Moving In Conference there is an expectation that a Core Assessment, with a risk assessment will have been completed

5.6
The Safeguarding Children Unit must:

· Formally notify the Custodian of the Record of Plans promptly in the receiving Authority and forward copies of the minutes of previous child protection conferences.

· Request that the receiving Children’s Social Care should hold a child protection case conference and provide the names, designations and addresses of persons in Stockport who should be invited.

· Remove the child from the Record of children in Stockport with Child Protection Plans, following the Child Protection Case Conference being held in the receiving Authority and receiving the minutes.

· Notify all members of the conference in Stockport that the child has been removed from the record in Stockport and the outcome of the conference in the receiving area.

5.7
All involved agencies must inform their equivalent agency and establish interim 
arrangements for case responsibility.

5.8
The key worker and any other key agencies should attend the Child Protection 
Case Conference arranged by the receiving Authority.  Where distance prevents 
this, written reports should be provided for the conference.

5.9
Children with Child Protection Plans Who Move Temporarily Into Stockport from 
another Authority

Any agency receiving information that a child who has a child protection plan in 
another Authority has become a temporary resident in Stockport must inform the 
Safeguarding Children Unit.

5.10
The Safeguarding Children Unit must:

· Place the child's name on the record of child protection plans on a temporary basis, recording both the permanent and temporary addresses of the child and details of the key worker in the other Authority on the day of receiving the information.

· The home authority will retain case responsibility and will be expected to ensure that it has made appropriate arrangements for the protection of the child, according to the Child Protection Plan.

· Inform the relevant key agencies of the child's details, in particular making sure that the Social Care Team Manager is made aware within 24 hours.

· If this temporary arrangement extends beyond 28 working days, the Safeguarding Children Unit should discuss with the key worker from the Authority whether a conference should be convened in Stockport.

· If an allegation of abuse is received in respect of a child staying temporarily in Stockport and is subject to a Child Protection Plan in another Authority, liaison must take place with the child’s home Authority, but responsibility for ensuring an investigation of the allegations are carried out rests with Stockport Children’s Social Care.

5.11
Children with Child Protections Plans Who Move Permanently Into Stockport from 
another Authority


Any agency receiving information that a child with a protection plans has moved into 
Stockport must inform the Custodian of the record immediately.  The Custodian of 
the Record must:

· Place the child's name on Stockport's record of child protection plans the same day, pending an initial case conference and arrange for that conference to take place.

· Notify the relevant Children’s Social Care Team.

· Arrange a child protection conference in Stockport.

· Consult the key worker in the placing Authority and advise the Stockport Chair of the appropriate staff from the other Authority to be invited.

· Inform all agencies that must ensure that records are obtained from counterparts in the other Authority.

5.12
The Children’s Social Care Team must:

· Agree case management arrangements with the other Authority for the interim period before the conference is held in Stockport.  These arrangements must ensure that the child will be safeguarded.  Responsibility will remain with the other Authority prior to the conference if it can safeguard the child effectively, but if this is not possible, Stockport Social Care Team Manager will accept responsibility if it is explicitly agreed with the other Authority and confirmed in writing.

· Inform the other Authority that when child protection cases are transferred to Stockport, there is an expectation that a core assessment with a risk assessment will have been completed for the Moving-In Conference.  When the conference is arranged a member of staff at the Safeguarding Children Unit will bring this to the attention of the other Authority.

5.13
When the Conference has been held, the Chair will inform the custodian of the 
Record of the other Authority of the outcome.

6.
Children with Child Protection Plans Who Go Missing 
6.1
Some families, in which there is significant risk to children, or abuse has occurred, 
move home frequently.  Every effort must be made to keep in contact with these 
families and for the child with child protection plans to be seen.  The following 
indicators will help in determining whether the child is missing.

· The child/family does not keep pre-arranged meetings.

· The child/family are not engaging in their normal routines e.g. child missing from school, parents absent from work.

· The family home appears uninhabited.

· Contact with relatives and friends offer no explanation for the disappearance.

6.2
Any person or agency who thinks that a child with child protection plan has moved 
and their whereabouts are unknown, or that such a child is about to move without 
the new address being known, must inform the key worker immediately.

6.3
If the key worker has reason to suspect the child has gone missing, she/he must:

· Report it to the Team Manager immediately

· Inform the Safeguarding Children Unit

· Inform Core Group members

· Contact any family members or friends who may know where to locate the child

· Inform the police if all these efforts fail

· Consider seeking assistance from the Department for Work and Pensions to trace the family.

· Consider convening an urgent Child Protection Conference, if there is a risk of immediate significant harm to the missing child/children and/or seek legal advice.

· Consider legal interventions if there is any risk that the child/children may be removed from the UK.

6.4
The Safeguarding Children Unit must:

· Inform all agencies involved of the missing child.

· Circulate all details of the missing child and family to custodians of records of child protection plans nationally.

· Advise the Corporate Director Children and Young People.

· All agencies have a responsibility to notify the Safeguarding Children Unit and/or the key worker if information about the child's whereabouts comes to their attention.
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