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SECTION 8: CHILD PROTECTION REVIEW CONFERENCES AND ENDING THE CHILD PROTECTION PLAN

This section outlines the process to be followed for convening a child protection review case conference and outlines the decision-making processes to ensure that children in Stockport are safeguarded.
8.1
PURPOSE AND ROLE OF THE REVIEW CONFERENCE

8.1.1
The purpose of the child protection review case conference is to review the safety, health and development of the child against intended outcomes set out in the Child Protection Plan; to ensure that the child continues to be adequately safeguarded; and to consider whether the Child Protection Plan should continue in place or should be changed. The review requires as much preparation, commitment and management as the Initial child protection case conference.

8.1.2 Every review should bring together and analyse evidence and information about the child’s health, development and functioning and the parent/carers’ capacity to promote and ensure the child’s welfare, consider explicitly whether the child continues to be at risk of significant harm, and hence continues to need safeguarding through adherence to a formal Child Protection Plan.  The child’s wishes and feelings should be sought and taken into account during the reviewing process. 


8.1.3 The review conference should decide what action is required to safeguard the child, including any changes to the child protection plan and set desired outcomes and timescales. If the criteria are no longer met, then the child’s name should be removed from the record of children with Child Protection Plans. The review case conference may also change the category of abuse under which the child is recorded.
8.1.4 If the child is considered to be suffering significant harm, the Local Authority should consider whether to initiate family court proceedings.
8.2  
TIMESCALES FOR THE REVIEW CONFERENCE

8.2.1
The first child protection review case conference should be held within 10 weeks of the Initial case conference and further reviews should be held at intervals of not more than six months for as long as the child remains the subject of a Child Protection Plan. This is to ensure that momentum is maintained in the process of safeguarding the child.  

8.2.2
The date of the review case conference should be brought forward in the following circumstances:

· When there are significant difficulties in carrying out the Child Protection Plan.

· Where a child is to be born in the household of a child with a Child Protection Plan (see Pre-birth Assessment policy) and an initial pre-birth conference has been convened.

· When a person assessed as presenting a risk to children joins a household – subject to identification outlined in the Home Office Circular “Guidance on persons who pose a risk to children” (Appendix 3).

· Where the Core Group think that consideration should be given to the Child Protection Plan ending early.

8.2.3
Where a child is looked after by the Local Authority, the Child Protection Review should be part of the Looked After Child review.
8.3 
PROFESSIONAL ATTENDANCE OF THE REVIEW CONFERENCE

8.3.1
The following people should be invited to the review case conference: 

· Parents/Carers - Procedure for involving parents/carers and child/young person is the same as for Initial Case Conferences.

· All professionals belonging to the Core Group and any other professionals who may have a relevant contribution to make.

· A member of the Greater Manchester Police Family Support Unit.

· Agency Managers may attend but this should not usually be necessary.

· The procedure for the attendance of the Children’s Guardian, Local Authority Solicitors, Translation and Interpretation Services and observers are the same as for Initial Child Protection Conferences.
· As with initial conferences the minimum attendance is a representative from the Local Authority and at least two other professional groups or agencies which have had direct contact with the child who is subject of the conference.

· In exceptional circumstances, where a child has not had relevant contact with three agencies the minimum quorum may be breached. 
Invitations

8.3.2
Written invitations will be sent out by post by the Safeguarding Children Unit.

8.4
INFORMATION FOR THE REVIEW CONFERENCE

8.4.1
The Core Group has a responsibility to produce a collective report for the Child Protection Review Conference.  The main one being the Core Assessment which the key worker should present, with contributions from the members of the Core Group and other professional assessments which have been commissioned. The report should include the following information:

· The child’s views

· Dates of visits to the child and family

· Dates of Core Group meetings

· Significant changes in the household during the review period

· Progress of the Child Protection Plan or any obstacles to progress including achieved outcomes

· Views of family members 

· Analysis of risk

· Recommendations contained in the core assessment and changes or amendments needed to the Child Protection Plan

· Recommendation as to whether a continued Child Protection Plan is required or not.

8.5  
DECISION OF THE REVIEW CONFERENCE

8.5.1
The review case conference has two main decisions to make, following consideration of all information presented to the conference and depending on whether there is a continuing risk of significant harm to the child.  

8.5.2
If there is a continuing risk of significant harm then the Child Protection Plan should be updated. If there is not a continuing risk then consideration should be given to the ending of the plan and any need to transfer the case into the Team Around The Child process.

8.5.3
It is the decision of the professionals at the conference as to whether the plan should be ceased.  If there is disagreement, then the majority decision will prevail.  Where there is no majority the Chair will make the ultimate decision.

8.6  
REVISED CHILD PROTECTION PLAN

8.6.1
The review case conference will outline changes and amendments which are required to the original Child Protection Plan, and the Core Group will then revise the plan in more detail.

8.6.2
The revised Child Protection Plan must ensure that the impetus for change is not lost and drift is avoided.  Those concerns, which led to the plan, are recorded and addressed and the plans are purposeful and systematic.

8.6.3
The Child Protection Plan will therefore include: 

· A summary of assessed needs and risks agreed at the review case conference.

· A list of required changes, both short and long term with time scales required to keep the child safe, reduce the risks and meet needs.

· Clear expectations of parents/carers and of Core Group Members, detailing the work to be undertaken and of the roles and responsibilities of all those involved.

· A statement of action to be taken if the Child Protection Plan is not working.

· Agreements about liaison between agencies and the visiting pattern to the family.

8.6.4
Following each subsequent review case conference at which the Child Protection Plan is continued, then the plan is revised.

8.7
CRITERIA FOR DISCONTINUING A CHILD PROTECTION PLAN 

8.7.1
The same decision-making procedure must be used to reach a judgement for ending a plan as is used in the Initial Conference.

8.7.2
A Child Protection Plan may be discontinued if: 

· It is judged that the child is no longer at continuing risk of significant harm requiring safeguarding by means of a Child Protection Plan.  Under these circumstances, only a child protection review case conference can decide that the Child Protection Plan is no longer necessary.

· The child and family have moved permanently to another Local Authority area.  In such cases, the receiving Authority should convene a Child Protection Conference within 15 working days of being notified of the move. Only after this conference has been held and a decision made, may a child subject to a Child Protection Plan be removed from Stockport’s record.

· The child has reached 18 years of age, has died or has permanently left the U.K.

· When a child's name has been removed from the record, notification should be sent to all those agencies invited to the Initial Child Protection conference at which the Child Protection Plan was agreed, and clearly recorded on the child’s file.

8.7.3 It should be noted that if a child becomes subject to an Interim Care Order (ICO), the review case conference should give careful consideration as to whether there are exceptional circumstances which would require the child to be subject to the dual process of a Child Protection Plan and care proceedings. If the child is on an ICO, placed away from home and has supervised contact it would be the usual practice to agree to the plan being ended.  

8.7.4
There may be exceptional circumstances, whilst a child is on an ICO and assessments are still being carried out, and particularly if the child continues to be placed with parent(s), where a continued plan may be deemed necessary.

Support following the discontinuation of a Child Protection Plan

8.7.5 A child who no longer has a Child Protection Plan may still require additional support and services; the ending of a plan should never lead to the automatic withdrawal of services. All cases should be considered for transfer into the Team Around The Child process of continued multi-agency support via an identified Team Around The Child plan, drawn up in discussion with the parents, and with the child if he/she is of sufficient age and understanding. Where cases are transferred to Team Around The Child a meeting should be held within 15 working days to agree a support plan.


8.7.6 In almost all situations a Child Protection Plan should not be ended unless the core assessment has been completed. In exceptional circumstances where a core assessment has not been completed, the reasons for this must be recorded on the child’s file, and signed by the manager. This decision must be conveyed to the review case conference.

8.7.7
It is stressed that a child can not be removed from a Child Protection Plan if the review case conference is not quorate.

a)
Team Around The Child Plan

The Plan should take account of the following:

· Any identified unmet need in relation to both child/children or parents

· Any requirements for an ongoing safety plan

· Whether ongoing monitoring is required and by whom

· Triggers for a re-referral either in terms of additional need for support or because of renewed child protection concern.

The Plan should reflect responsibility and timescales, where appropriate, for the agencies involved.

b)
Non Co-operation

There will be circumstances where risks to the child may remain, but the non co-operation of the parent/carer prevents a multi-agency protection plan being effective in protecting the child. Non co-operation in itself is not a reason for ending a Child Protection Plan, however there may be circumstances where this is appropriate. In these circumstances the following must be done:

· Where any child is believed to be at risk of significant harm consideration should always be given to seeking legal powers to protect the child.

· Legal advice must be given at the review case conference in respect of whether the grounds are met for instigating legal proceedings.

· Every avenue for gaining parent’s/carer’s co-operation must have been explored by all agencies.

· That the child has been seen and their views where appropriate obtained.

· That a letter has been delivered to the parent/carer informing them of the decision to consider ending the Child Protection Plan due to non-co-operation at least ten working days prior to the review case conference. Wherever possible the parents/carers should sign to say they have received this letter and this should be kept on the child’s file.

· It is reasonable to believe that the management of risk is as likely to occur outside the formal child protection system

8.7.8
Where there is a decision to end a Child protection Plan through non-co-operation of a parent/carer, the following must occur:

· The legal advice and any decision not to instigate legal proceedings and the reasons for this must be clearly recorded in the minutes.

· A multi-agency safety plan must be drawn-up, outlining any ongoing support, unmet need, the monitoring and management of any identified risks and the identified triggers that would raise concerns in respect of the child/ren’s safety.

· A copy of the safety plan and a separate letter must be delivered to the relevant parent/carer by the Social Worker and Team Manager giving the decision, the reasons for it, the expectations on the parent to safeguard their child/ren and the support available for them to do this. Wherever possible the parent/carer should sign to say they have received this letter and a copy of the safety plan, and this should be kept on the child’s file.

· The Service Director, Social Care and Health and the Head of Service must be sent a copy of the review case conference minutes by the Safeguarding Children Unit to inform them of the decision to end a Child Protection Plan through non co-operation of parents/carers.
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