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SECTION 7: IMPLEMENTATION OF THE CHILD PROTECTION PLAN BY THE CORE GROUP

This section outlines the process to be followed for implementation of the Child Protection Plan to ensure that children in need of protection are safeguarded.

7.1 
ROLE OF THE LEAD SOCIAL WORKER
7.1.1
The lead Social Worker’s main tasks are: 

· To co-ordinate the outline Child Protection Plan formulated at the Initial case conference and ensure it is developed into a detailed inter-agency Plan.

· To co-ordinate and complete a core assessment, where this is not yet completed.  This must have a risk assessment component and incorporate contributions from other members of the Core Group where appropriate.

· To act as lead worker for the inter-agency Core Group with the family and the child.

· To co-ordinate the planning and undertake actions needed to put the Child Protection Plan into effect.

· To ensure the CP Plan is made available to the family and the child (where appropriate) and all members of the core group.

· To co-ordinate and review progress towards achieving the objectives set out in the Plan and ensuring that the plan is refreshed as appropriate.

7.1.2 
The lead Social Worker’s role involves home visits to promote and safeguard the welfare of the child/children and work with the family to promote the changes identified in the Child Protection Plan. 

7.1.3
The lead Social Worker must have face to face contact with the child at least on a 6 weekly basis in order to monitor his/her well being.  This will normally include seeing the child alone and at home.  If the child is not seen alone, the reasons for this must be recorded. 

7.1.4
If contact is refused or avoided and the child remains unseen, this should be viewed as a serious breach of the Child Protection Plan. The lead Social Worker should discuss this with their team manager who will decide whether to convene an earlier core group/ review conference or take legal action.

7.1.5 When, because of sickness or staffing issues, the lead Social Worker becomes unavailable for 6 weeks, the team manager will be expected to inform the Core Group members, the relevant Service Manager and to inform the Safeguarding Children Unit.  The lead Social Worker’s absence must be recorded on the child’s file and on the file held at the Safeguarding Children Unit.

7.1.6 The team manager should ensure that Core Group Meetings continue to be held, to ensure that the Child Protection Plan can be progressed and that either the manager or a designated social worker will be involved in these meetings.  

The Team Manager will also ensure that the child is seen by a social worker at least every 6 weeks.

Change of Address and/or Circumstances of child/children

7.1.7
If the family changes their address, or there is a change in their circumstances, whichever agency becomes aware of this must ensure that the Social Worker is informed immediately.  The Social Worker must then inform the Safeguarding Children Unit at once and the unit, in turn, will inform the other agencies.  This is especially important in order to ensure police can undertake the monitoring.

7.1.8
If the child is about to move or has moved out of Stockport, the procedures detailed in Section 10 – ‘ Managing cases where there is a child protection plan ’ must be followed.

7.2 
THE CORE GROUP
7.2.1
The core group will consist of the parent(s) and any other person with parental responsibility (if appropriate), the young person (if appropriate), the lead Social Worker and designated personnel from other agencies who have contact with the child and family.  There must be a written record of all Core Group meetings on CareFirst, including details of who has attended.

7.2.2
The Core Group will be led by the lead Social Worker who must be a qualified Social Worker from the Children and Families Service.  Any change in the lead Social Worker must be notified to the Safeguarding Children Unit and all agencies informed.

Frequency

7.2.3
The Core Group must meet within ten working days of the Child Protection Conference. The Core Group must subsequently meet at least once every 6 weeks and more often if necessary.

The Role of the Core Group

7.2.4
The Core Group is responsible for developing, monitoring and reviewing the Child Protection Plan as a detailed working tool and implementing it within the outline Plan agreed at the Initial case conference.  Where appropriate a Social Care Team Manager or Senior Practitioner may chair the first Core Group meeting.

7.2.5
The Core Group has shared responsibilities for: 

· Developing and implementing the detailed Child Protection Plan, building on conference recommendations and making explicit the roles, tasks and expectations of both family members and of each agency and determining the time scale for tasks to be achieved.  

· Contributing to and completing a core assessment where not already complete, with additional specialist assessments as necessary, provided by professionals not involved in the Core Group.

· Monitoring and reviewing the progress and effectiveness of the Child Protection Plan and considering any changing pattern of risks to the child.  An ongoing analysis of risk must be undertaken at each Core Group meeting and the Child Protection Plan updated accordingly.

· Recording and justifying any objectives not being achieved and considering an early Review Conference.

· Making recommendations to subsequent review conferences about progress or otherwise, and whether the child continues and needs to be the subject of a Child Protection Plan.

7.2.6
Supervision and/or managerial and professional support for members of the Core Group remains with the individual agency.

7.2.7
Where any member of the Core Group is aware of difficulties implementing the Child Protection Plan due to changed or unforeseen circumstances, the lead Social Worker must be informed immediately and consideration given to recalling the Core Group meeting to reconsider the Child Protection Plan.  This includes inability to gain access to the child, for whatever reasons, on two consecutive home visits.

Venue for Core Group Meetings

7.2.8
The venue for Core Group meetings should be agreed between the Core Group members.  Any agency within the Core Group membership may be asked to provide a venue.  

7.2.9
The venue should be comfortable, convenient and accessible to the family and children.  Consideration should be given to the wishes of the family in arriving at the decision and should be sensitive to the need to retain confidentiality. 

7.2.10 Possible venues would include children's centres, schools, health clinics, and Children’s Social Care offices. Only in extremely exceptional circumstances should the family home be used.

Attendance

7.2.11
It is essential that all identified Core Group members attend meetings or make appropriate deputising arrangements.

7.3 
THE CHILD PROTECTION PLAN
7.3.1
The Child Protection Plan should:

· Be recorded as a Care Plan in CareFirst.

· Describe the identified needs of the child and what services are required.

· Include specific, achievable, child-focused objectives intended to safeguard the child and promote his/her welfare, to be achieved within agreed timescales.

· Include realistic strategies and specific actions to achieve the objectives.

· Identify the specific roles and responsibilities of each Core Group member, including family members.

The following should be discussed and recorded at each core group meeting:

· Establish the frequency and purpose of contact with the child and family including the names and contact details.

· Clarify the arrangements for multi-agency communication.

· Establish dates and frequency of Core Group meetings, to include when and how progress will be monitored and reviewed.

· Establish systems for managing disagreements and conflict.

· Identify consequences and plans for protecting the child if the objectives are not achieved.

· The lead Social Worker should ensure that there is a record of decisions taken and actions agreed at each core group meeting and the plan updated as necessary.
Clarity for the Family

7.3.2
The planning process should involve the family as fully as possible. The discussions about the Plan should take place in their first language and they should be given a copy of the minutes of the Core Group meeting in their first language (where possible). If the Plan does not include the family's preferences for safeguarding the child, the reasons for this should be explained to them.

7.3.3
The Child Protection Plan must take into consideration the wishes and feelings of the child and the views of the parents, in so far as this is consistent with the child’s welfare. (Working Together to Safeguard Children, 2010)

Disagreement among the Professionals over the Plan

7.3.4
If there is serious disagreement amongst the professionals about the Child Protection Plan, which cannot be resolved within the Initial child protection conference or the Core Group, consultation should take place with the lead Social Worker's Team Manager, and the person/people in the equivalent positions within the relevant agency(ies) to resolve the issues.  If the issue remains unresolved, further discussion should take place between the Service Managers and the equivalents in the other agency(ies) to achieve a resolution.  The matter must be resolved within 15 working days and recorded, and held on the child’s file.

7.3.5
“All members of the Core Group have equal ownership of, and responsibility for, the Child Protection Plan and should co-operate to achieve its aims”.  (Working Together to Safeguard Children,2010)

Making Changes to a Child Protection Plan
7.3.6
Only a child protection case conference has the authority to make fundamental changes to a Child Protection Plan.  This does not include the ongoing analysis of risk and review of changes required.

7.3.7
Determining what is fundamental will be a matter for professional judgement in consultation with the person who chaired the most recent case conference.

7.3.8
The following procedures apply in case of difficulties in implementing any part of a Child Protection Plan:

The lead Social Worker must be informed immediately.

If parents consistently and repeatedly refuse the lead agency access to a child, oversight of the child's needs may be carried out by other agencies within the Child Protection Plan in the short term.  This is a temporary arrangement pending the convening of an urgent child protection review conference where amendments to the Child Protection Plan may be made.

7.4
URGENTLY RE-CONVENED CHILD PROTECTION CONFERENCE

7.4.1
A child protection case conference should be re-convened if there is a major change from the previously agreed direction of the case. Examples of major changes are: 

· A further incident of abuse to a child/ren.

· A significant deterioration in the care of a child/ren.

· Breakdown of the Child Protection Plan.

· Access to the child by professional workers is being denied.

· Return of a perpetrator e.g. from prison.

· The family’s whereabouts are unknown and they are considered to be missing.

7.4.2
This list is not exhaustive and any other major changes should be discussed with the Safeguarding Children Unit.
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