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SECTION 3: EARLY INTERVENTION AND PREVENTION 

3.2   FAMILY GROUP MEETINGS

Family Group Meetings (or family group conferences as they are sometimes called) are decision-making meetings, which enable families to make plans about a child or young person. Referrals come from social workers and may be about any issue where there is a need for a future focused plan for a young person. 

This may be with regard to, child protection, disability, supervision, looked after children, offending behaviour, mental health, family breakdown, young people running away from home, young people returning home from care, education or a variety of other concerns. 

Family Group Meetings (FGMs) are different to other types of decision-making meetings in several ways but primarily because it is the family who make the decisions in consultation with service providers (as opposed to the other way around).

The process of a Family Group Meeting is in several stages and can take anything from one to eight weeks to set up. The stages occur roughly as follows; -

1. Before referral

The social worker contacts the family and briefly explains the Family Group Meeting process. Permission is sought from the young person (if over10) or their immediate carers for a referral to be made. The social worker sends an initial assessment to the Family Group Meeting co-ordinator.

2. After referral

The co-ordinator will meet with the referrer to discuss the referral. S/he will then contact the family to meet with the young person and/or their carers. The co-ordinator will ask the family to identify their family network and to suggest which service providers need to be present at the meeting.

3. Preparation

The co-ordinator will meet with all of those invited to the meeting and help to prepare for the meeting. Advocates can be arranged for family members if necessary. The co-ordinator will agree a date and venue suitable for all and arrange for refreshments. S/he will help the family to arrange transport and child care.

4. The meeting

This takes place in three stages which are not time limited


Stage one. 

Information sharing. This stage is chaired by the co-ordinator and starts with welcomes and introductions. This is followed by the referrer sharing his or her information about the family and outlining what decisions need to be made. The referrer and others who work with family will outline what services and resources they are able to offer. The family is then invited to discuss these issues and ask for any further information they need.


Stage two. 

Private family time. The family is left alone to discuss and develop a plan. This plan should address the concerns outlined in the first part of the meeting. During this time the family can call the co-ordinator or any of the other service providers back into the room to provide information or help them to formulate the plan.


Stage three. 

Agreeing the plan. Once the family has agreed a plan the others are invited back into the room to discuss the plan. The plan is discussed and agreed by all present and minuted by the co-ordinator. A review meeting is arranged, if necessary.

Using Family Group Meetings in Child Protection
The following was agreed in consultation with Stockport Safeguarding Children Unit Service Manager when Family Group Meetings first became operational; -

The use of Family Group Meetings in Stockport is not intended to replace normal social work practice and will not replace the need for child protection conferences. Family Group Meetings are intended for use alongside normal social work processes.

Family Group Meetings will not be used in circumstances where their use may pose a risk to a young person.  Anyone who has offended against a young person will be excluded from a Family Group Meeting.

Family Group Meetings may be used in the following situations:
· Situations where a safe plan may avoid child protection in the longer term.

· As a recommendation of a child protection conference.

· When considering the discontinuation of a child protection plan (a Family Group Meeting may be held to attempt to formulate a safe plan. This plan may then be used to help inform a decision regarding the discontinuation of a child protection plan).

· Children at risk of entering the care system

· Kinship care placements

Family Group Meetings may provide a way to include wider family in child protection issues and may generate support and help for a young person and their carers. It may produce a plan that is tailor-made for that particular child and their family in a way that other interventions are unable to.

For further information, to make a referral or to discuss training needs contact:
Family Group Meetings
Project Manager, Marie Rhodes

Safeguarding Children Unit

Sanderling Building

Bird Hall Lane, Stockport
SK3 0RF

Tel. (0161) 474-5647
Mobile 07800-618766
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