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Section 2.25

Management of Looked After Young People at High Risk of Harm
1.
Reason for Policy


Following a Serious Case Review, a recommendation was made as follows:


“Stockport Safeguarding Children Board should develop a coordinated policy for 
dealing with high risk cases involving looked after young people.  The policy must 
make clear that where a number of agencies are involved with a young person with 
complex needs, there is a core group set up to implement the Care plan and a clear 
identification of the lead professional and appropriate core group chair.”

and: 


“The SSCB Policy and Procedures should reinforce the expectation that, whenever 
risk factors and the need for early intervention is identified by any agency, an 
appropriate specialist assessment takes place leading to an action plan to support 
carers linked to any necessary updates to the care plan and intervention for the 
young person.”
2.
Defining ‘High Risk’ 

2.1
The matrix attached to this policy is provided as a tool to assist practitioners and 
carers, including Foster Carers and Family Placement Officers, to determine some 
of the issues relevant when determining risk.  This is not a prescriptive list but 
intended to be a guide to potential risk indicator only and should be used in 
conjunction with other factors as listed below.  The Care plan of the young person 
should be carefully scrutinised to ensure continuity of safety and planning 
throughout any allocation processes.

2.2
When assessing risk it is also important to review, and where necessary, update the 
case chronology, contact arrangements (to ensure they remain safe) and any 
previous meeting minutes such as sexual exploitation, missing from home and 
statutory review. 

2.3
All this information then needs to be considered in the context of the current Care 
situation such as:

· peers

· Care home stability

· family events 

· worker changes

2.4
The residential, fieldwork or fostering Social Care staff must work closely to address 
issues of risk. 

2.5
In ideal situations, a statutory review would meet to consider the information and 
come to a view on the level of risk.  Where the review is not due for a longer period 
of time, the Social Worker and Manager should consider:

· Requesting an earlier review.
· An agreement that the young person should become subject to a core group and alerting the named Independent Reviewing Officer.

2.6
Where a review is possible, having a named Independent Reviewing Officer who is 
familiar with the context of the case will assist in determining when the level of high 
risk has been met.   The review will:

· make a recommendation to the case-holding social worker’s manager that the young person is at high risk

· set the parameters for subsequent core group meetings to be held in the period in between reviews.

2.7
The meeting should include the views of the young person.  However, it is likely that 
this is a meeting where serious consideration is given to over-riding those views 
due to the level of risk in which the young person is placing themselves.

2.8
Where a decision is made that the young person is defined as being at high risk, 
arrangements will be made for regular core group meetings to be convened at 
intervals of not more than 4 weeks and with the assured attendance of the key 
professionals.

2.9
In the majority of cases this core group will include:

· Field Social Worker.

· Carer (foster or residential key worker).

· Community Police/Police Officer with lead for Missing from Home arrangements as necessary.

· Virtual School Team key worker

· School representative 


They may be joined by: 

· Field Work Manager.

· KITE/CAMHS Worker

· MOSAIC

· Specialist children’s projects such as Safe in the City, Barnardo’s, PROTECT team

· Specialist Health Provider

3.
Core Group functioning

3.1
The child’s Social Worker will chair and co-ordinate the meetings in their role as 
corporate parent but this must be discussed in supervision with their Social Work 
Manager and a decision recorded to agree this.  There will be some occurrences 
where the Team Manager judges it necessary to chair the meetings themselves. 

3.2
The lead professional in terms of contact with the young person could be any 
member of the group.  The decision about who is the most appropriate worker 
should be based on the level of effective working relationships and will, in all cases, 
be aimed at maximising successful intervention, as measured by reduction in 
perceived risk.  This should be agreed at the meeting that recommends the core 
group be initiated and confirmed at the first core group meeting.

3.3
The core group should determine an appropriate frequency of meetings but there 
should not be intervals in excess of 4 weeks.  The meeting should consider the risk 
matrix at each meeting and actively consider whether risk is increasing or 
subsiding, and amending plans accordingly.

3.4
The core group must report to the Statutory Care Plan Review about progress 
made and should present a single report to the review as an agreed joint document.  
This will be in the form of the social work questionnaire found in ‘LAC Core Group’ 
on the Integrated Children’s System.  Therefore, the responsibility for compiling the 
report would fall to the child’s Social Worker.  If necessary, any areas of 
disagreement or challenge should be recorded on the same form as a means of 
encouraging open discussion.  If immediate issues arise and need decisions, they 
must be brought to the attention of the Children’s Social Care team and Service 
Manager who will respond to issues raised by any agency in line with existing 
conflict resolution procedures.

3.5
The statutory review process has automatic links to the Starred Care Plan approach 
which will further highlight and monitor areas that need resolution.  Such process 
brings in Service Managers, where necessary, to ensure decisions are made and 
drift is minimised.

4.
Status of recommendations to assess 

4.1
Each agency has duty to cooperate with assessments, especially those concerned 
with safeguarding children.  Some children in Care are amongst the most 
vulnerable known to any agency due to their family history, potentially exploitative 
peer group and inappropriate adult friendships.  As such all agencies should seek to 
prioritise assessments for those children in Care identified as high risk.

	SMBC CY&PD Assessment Matrix to determine if a Looked After Child has "Complex" needs and a Core Group should be established

	Young person Name
	 
	
	Care First Id:
	 
	Overall Score:
	
	
	
	
	

	
	 
	
	
	
	
	
	
	
	
	
	
	

	Assessment completed by
	 
	
	Date completed:
	 
	Assessment
	 
	
	

	
	
	
	Assessment Date:
	 
	 
	
	

	Risk Behaviours - Frequency
	
	Timescale
	 
	Protective Factors
	
	

	
	None / Never
	Occasional
	Weekend only
	 
	Frequently - more than twice per week
	
	Over 6 months ago
	In last 1 to 6 month
	Currently / within last month
	
	
	No 
	Occasional
	Regular & Frequent
	
	

	 Behaviour Score
	0
	1
	2
	 
	3
	
	0
	1
	3
	
	Protective Factors              Score
	0
	-1
	-2
	
	

	Drug Misuse                                     
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Strong positive peer group
	 
	 
	 
	
	

	Alcohol misuse                            
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Strong positive supportive family
	 
	 
	 
	
	

	Missing from Home
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Engaging well with Carers
	 
	 
	 
	
	

	Criminal activity
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Frequent positive engagement with social worker
	 
	 
	 
	
	

	Self Harm
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Engaging with Kite / Cahms
	 
	 
	 
	
	

	Sexual Exploitation
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Engaging with Mosaic
	 
	 
	 
	
	

	Mental Health 
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Fully engaging with Alternative Education
	 
	 
	 
	
	

	Not attending full time education
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Attending positive activities
	 
	 
	 
	
	

	Risky associates
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	Positive engagement with other agency not listed above
	 
	 
	 
	
	

	lack of constructive contact with the family
	 
	 
	 
	 
	 
	
	 
	 
	 
	
	 sub totals
	
	
	
	
	

	Conflict within the family
	
	 
	 
	 
	 
	
	 
	 
	 
	
	
	
	
	
	
	

	sub totals:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Score
	Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	36 or more
	Core Group MUST be established
	
	
	
	
	
	
	
	
	
	
	

	26 or more
	Consider forming Core Group
	
	
	
	
	
	
	
	
	
	
	
	

	Less than 26
	No Core Group indicated
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