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1. Introduction and Background
1.1
Introduction
Going missing is a dangerous activity. A child or young person who goes missing just once faces the same immediate risks as faced by a child or young person who regularly goes missing. However, children who go missing when they are young (and/or more frequently) are more likely to face longer-term problems.

The following procedure has been created to provide a joined up multi agency response to children and young people who are missing or have gone missing from home and care. 

This is reinforced by DCSF ‘Statutory Guidance on children who run away and go missing from home July 2009 ‘. This guidance sets out how local authorities and agencies should respond when a child or young person goes missing. 
https://www.education.gov.uk/publications/standard/Childrenandfamilies/Page7/DCSF-00670-2009
The procedure aims to aid early identification of risk and vulnerability; assist in the investigation and tracing of the missing person and make valuable use of any information received from the return to care “independent interview” to prevent further incidents.
Research indicates that around 100,000 young people under the age of 16 run away overnight each year in England (Still Running II, Children’s Society 2005). The same research indicated that over a quarter of these young runaways first run away before the age of 13 and one in ten before age 11. This does not take into account those who go missing for shorter periods of time or during the day.
1.1.1
Why children go missing

The Children’s Society through its research has identified the following risk factors
 that can precede a missing incident:

· Arguments and conflicts
· Poor family relationships 
· Physical and emotional abuse – Domestic Violence / Abuse
· Step parent issues

· Boundaries and control

In addition early involvement in sexual exploitation/grooming may precipitate young people going missing.

The Common Assessment Framework (CAF) is key to assisting agencies to identify and respond effectively to these risk factors and going missing should be seriously considered as a possible outcome, and appropriate support put in place to prevent any potential missing incidents.

Although in many cases young people who go missing from home are already known to agencies and in receipt of support before they run away, all agencies need to be able to recognise and respond to risk factors that could lead to missing incidents. 

1.1.2
The immediate risks associated with going missing include:

· Involvement in criminal activities

· Victim of Abuse

· Victim of crime, for example through sexual assault and exploitation

· Alcohol/substance misuse

· Deterioration of physical and mental health

· Missing out on schooling and education.

· Increased vulnerability

1.1.3
Longer-term risks include:

· long-term drug dependency / alcohol dependency

· crime

· homelessness

· disengagement from education

· child sexual exploitation

· poor physical and/or mental health

The introduction of parenting work has significantly improved the comprehensive intervention on offer and parents report this has reduced the number of runaway incidents.

1.2
Local Context

In a 12 month period between Jul 09 and Jun 10, GMP received in excess of 20,500 reports of missing persons. Approximately 60% of these reports relate to children and young people aged 17 years or under.

1.3
Principles 

Any missing episode is potentially serious, one runaway is one too many. Therefore prevention work relating to children going missing is of paramount importance. The prevention of children and young people going missing requires an integrated multi agency approach to vulnerable children and young people. Existing prevention strategies will need to include the prevention of children going missing from home and care and will include:

· Awareness and training for all professionals.

· Awareness and safety sessions for young people via curriculum opportunities.

· Multi agency assessment procedures, including CAF, should include the risk indictors for running away.

· Consistent implementation of this procedure across all agencies.

· Monitoring and reporting of missing from home incidents.

· Support to parents via the Parenting Strategy for Stockport.

· Use of existing legislation such as Section 2 of the Child Abduction Act 1984.

Every Individual has a duty to inform the authorities if a child is missing.
Effective interventions are best achieved by partnership working, information sharing, problem solving and performance management.

1.4
Scope

The procedure is designed for: 

· All children and young people under 18 who go missing from the parental home.

· Children and young people “Looked After” by Stockport MBC placed

· in Local Authority Children’s Homes within the authority’s boundaries

· with foster carers within the authority’s boundaries

· in private establishments or with agency foster carers within the authority’s boundaries. Compliance with the procedure will be specified in the contractual agreement.

· Children and young people resident in children’s homes controlled by private care providers having been placed there by other Local Authorities / Children & Young People’s Services outside of the Stockport MBC area.

Social Care staff must follow this procedure for children and young people “Looked After” by Stockport placed outside of the authority’s boundary. In other authorities, there will be a local protocol with the police. This procedure is in line with the Pan Greater Manchester Procedure and therefore reflects practice across the Greater Manchester authorities. 

This procedure must be read as guidance, which cannot anticipate every situation. All agencies must use their professional knowledge and judgement to take any action that is deemed necessary to safeguard the child/young person, based on an assessment of risk for each individual child.

1.5
Definitions

The following definitions apply to this procedure and relate to children and young people under 18 years old who go or have gone missing. The definition of running away is taken from the SEU Young Runaways report (2002) and includes reference to young people who self-define running away as being forced to leave because, for example, they do not believe they have any alternative.

Missing – Anyone whose whereabouts cannot be established and where the circumstances are out of character, or the context suggests the person may be the subject of crime or at risk of harm to themselves or another.
Absent – A person not at a place where they are expected or required to be. but where carers or the police do not feel the need to start a full missing investigation at that stage.
· Runaway: a child or young person, who is absent from their home or placement without permission for any length of time where their age and experience, background and ability make this a concern or who has been forced to leave by their parents or carers.

· Looked After Child or Young Person: a child is looked after by a local authority if s/he is “in care” by reason of a court order, or if s/he is provided with accommodation for more than 24 hours by agreement with her/his parents or with the child if s/he is aged 16 or more. If the child is subject to a Care Order or Interim Care Order (Section 31 of the Children Act, 1989), then Children’s Services acquire parental responsibility and become a legal parent alongside the parent/guardian. 

If the child is accommodated under S20 of the Children Act 1989,   s/he is looked after by the Local Authority with the voluntary agreement of his/her parents, or with the child if s/he is over 16 years old. Parental responsibility remains with the parent/guardian.

· Child :  A child or young person under the age of eighteen years.

· Unauthorised Absence : (DCSF 2009 Definition) Where a looked-after child’s whereabouts is known or thought to be known but unconfirmed, they are not missing and may instead be considered as absent without authorisation from their placement. Categories of unauthorised absences should be agreed between agencies locally.
Protocols must ensure that clear actions are set out to address unauthorised absences. The responsible care provider and, where appropriate, the police should work together to ensure the child’s safety. Any unauthorised absence must be carefully monitored as the child may subsequently become a missing child.
· Absconded: When a child or young person has gone missing who is subject to an order or requirement resulting from the criminal justice process (e.g. remands, curfews, tagging, conditions of residence, ASBOs) or a secure order made in either civil or criminal proceedings. A young person in this category must be reported to the police without delay. Police must be made aware of the order under which the child has been placed in the residence and the expiry date of the order for the child to be classified as an absconder. If the expiry date of the order is not known, the child or young person will be classified as a “missing person” not an absconder.
· Child Abduction : (DCSF 2009 Definition) Where a child has been abducted or forcibly removed from their place of residence, this is a ‘crime in action’ and should be reported to the police immediately.
· Forced Marriage : (DCSF 2009 Definition) Some young people run away because they are at risk of abuse. Forced marriage in particular can lead to young women running away from home. Please refer to the SSCB Protocol for Young People Facing Forced Marriage.

· Children not receiving a suitable education Children not receiving a suitable education are defined as children of compulsory school age who are not on a school roll, and are not receiving a suitable education otherwise than being in school, for example, at home, privately, or in alternative provision.  Evidence suggests young runaways face more challenges to accessing universal services and may be missing from education. Those with local responsibility for children who run away or go missing from home and care will need to ensure they link up with ‘Children Missing Education’ officers and those with responsibility for other universal services such as health. Guidance for local authorities on children not receiving a suitable education can be found at: http://www.ofsted.gov.uk/resources/children-missing-education
· Missing Persons Safeguarding Officer - An officer of GMP’s Public Protection Division with specific interest for High and Medium risk missing person investigations across 4 of GMP’s 12 territorial divisions.

2. Missing From Home (Parental) Address

This procedure details the roles and responsibilities for agencies, and the circumstances in which it will be appropriate to refer a child or young person to the local authority for an initial child in need assessment.

For the purposes of this procedure, “home” is defined as the permanent residence of family, relatives and friends. “Parent” is defined as parents and carers, including friends, relatives, and private foster carers, as applicable.

2.1
Planning Before the Event / Prevention

Safeguarding and promoting the welfare of children is a shared responsibility and depends upon joint working between agencies and professionals. 

The Common Assessment Framework (CAF) is key to assisting agencies that are providing services for children to identify and respond effectively to these risk factors and going missing should be seriously considered as a possible outcome, and appropriate support put in place to prevent any potential missing incidents.
2.2
Responsibility of the Alerter: Parents/Carers, Agencies and Voluntary Sector
Every individual has a duty to inform the authorities if a child is missing.

2.2.1
Parents and Carers

Parents (and carers) are expected to undertake the basic measures to try and locate their child if considered safe to do so:

Physical checks of the person’s residence or where they are meant to be, including their bedroom and any other location the person may be hiding within the house / building.

Physical checks of any garden, garage, sheds, grounds and surrounding area(s)

· Attempting to contact the missing person directly, via mobile phone, text, or social networking sites (i.e. twitter / facebook etc) 

· Contacting the missing individual’s family and friends

If the person is located through such enquiries, they should not be reported as missing to the police unless there are significant safety issues with the person being there.  In such circumstances, the reporting individual should contact the police and request a “Concern for Welfare” address check.
2.3 Reporting to the Police
If the person is not located, the reporting individual should contact Greater Manchester Police via 0161 872 5050 to report them as being away from their address. The police will then make an informed decision as to whether the individual will be classed as either “MISSING” or “ABSENT” as below.
It should be recognised that police powers to return an individual to any address are limited unless they are on a care order (see also part 3 below) or Police Protection is considered necessary. Young people must not be reported missing as a behaviour management tool. Police Protection must not be considered merely as a tool to return an individual.
Parents and anyone who has care of a child without parental responsibility should take all reasonable steps to locate the child/young person and ascertain their safety. It would be considered a reasonable step for parents to inform the police and Children’s Services that their child is missing. 
Anyone who has care of a child without parental knowledge or agreement should do what is reasonable to safeguard and promote the child’s/young person’s welfare. In these circumstances, they should inform the police, Children’s Services and the parents of the child/young person of their whereabouts and safety. If this is not complied with, the Police could consider advice or warning under the Child Abduction Act, if appropriate.

Anyone who ‘takes or detains’ a runaway under 16 without lawful authority may be prosecuted under Section 2 of the Child Abduction Act 1984.  

It is important to understand that children and young people, who go missing under the age of 16 are not legally considered as being able to live independently away from home. For children and young people over the age of 16, consideration should be given to their physical and emotional needs and the potential risk of harm when making a judgment as to whether they can live independently away from home.

2.3.1
All Agencies / Members of the Public

If it comes to the attention of any agency (including voluntary organisations) that a young person is missing from home, they must:

· Advise the parent / carer of the organisation’s duty to ensure that the matter is reported to the police, who will ensure procedures are activated, and if necessary follow this up by contacting the police to verify the reporting by the parent / carer has occurred.

The consent of a person with parental responsibility will be sought for a photograph to be used in any subsequent missing person investigation. If possible the consent of the child/ young person should be gained.

2.4  Missing or Absent ?

2.4.1 When the reporting individual contacts the police, the call taker will ask a series of questions regarding the history of the individual, any particular risks to or posed by them and any welfare issues. 

These questions would include;

What is the specific concern in this instance?

Is this significantly out of character?

Are there any specific medical needs?

Are they likely to be subjected to crime?

Are they a victim of abuse?

Are they at risk of Sexual Exploitation?

Are they likely to commit suicide?

Do they pose a danger to other people?

Is there any other information relevant to their absence?

From these enquires the call taker will decide whether the individual is MISSING or ABSENT.

2.4.2 Note that call takers will not have access to other GMP systems to check details of the individual. However, once classified as ABSENT the Service Desk will check all available systems for indicators that the person should in fact be classified as MISSING due to risks posed to or by them.
2.4.3 Children and young people, who go missing under the age of 16 are not legally considered as being able to live independently away from home.  For children and young people over the age of 16, consideration should be given to their physical and emotional needs when making a judgment as to whether they can live independently away from home
All children aged 12 or under will be automatically classed as MISSING rather than ABSENT, due to their risk levels. Children with learning difficulties, should be considered in relation to their level of functioning, not their chronological age.

2.4.4 If MISSING, an officer will be allocated and missing person procedures will be implemented.
2.4.5 If ABSENT, the call taker will agree with the caller a delay to the enquiry for a case specific and non-generic period of time and:
· The reporting individual will be asked to re-call the police should the individual return or be located or if further information is received which may influence the risk assessment. The reporting individual should continue to take all steps to identify the location of the individual as described above.

· The Police will make a record to call back the reporting individual at the end of the agreed time period if nothing has been heard back. 

2.4.6 Periods of ABSENT may then be extended or upgraded to MISSING depending upon the individual circumstances, any further information received or the period of time the individual has been ‘absent’. There is no maximum time that a person can be classified as ‘absent’ although all cases are reviewed as described below including by a response Inspector after 72 hours. It is unlikely that any ‘absent’ case will reach 72 hours without this being considered ‘out of character’ and the risk assessment being upgraded to MISSING.
2.4.7 If the caller is not happy with the classification of ‘absent’ by the Police, they will need to provide more information that would change the classification. If the caller or another professional wishes to escalate this, they should ask to speak to the Response Inspector who is on duty 24 hours a day. The Response Inspector will then review the case and feedback a final decision.
2.5 Quick reference Guide - Missing From Home Address
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3. Missing From Care

3.1
Planning Before the Event

3.1.1
Notifying of new children’s homes

All care providers, both local authority and private sector, are required to inform the local police of any new children’s homes being established within Divisional Boundaries prior to the placement therein of any children and young people. This will enable local policing procedures/policies to be prepared should children subsequently be reported missing from such an address.     
3.1.2 Placing a child outside of the Placing (Home) Authority
When placing outside of the home authority, it is important to establish, is the home, the right place for the child or young person? Will the child fit into the existing structure of the home and residents? Are there any external factors in relation to where the home is located, when considering a placement? 

If there is a need to discuss specific risks or issues in relation to placing a young person in another authority, then the placing authority should always speak to The Safeguarding Unit of the authority in which the child is to live. The placing authority, with parental responsibility must always follow the Formal Notification Process to inform the new authority that a looked after child is being placed in their area.

Should there be persistent concerns around the care planning of  an individual young person or persons (especially in relation to their missing or risky behaviour) placed in Stockport via another local authority, then a letter of notification would be sent to the respective local authority on behalf of  SSCB by the Divisional Superintendent of J (Stockport) Division..
3.1.3
The Care Plan

Prior to each accommodation arrangement for a looked after child, the social worker must consider within the care planning process all potential risks to the child including an assessment of the potential for them to go missing. The child and her/his parent/carer (if appropriate) should be involved in the assessment and planning process. “Missing from home episodes” prior to the child becoming “looked after” need to be taken into account during the assessment and care planning.

All relevant information must be included in the placement plan and in the child’s care plan. Where there is a risk of a child going missing, the placement plan and care plan must include intervention strategies to prevent the child from going missing. A Missing From Care Risk Assessment and Action Plan should also be completed (see Appendix 1) which details action to be taken by carers and prevention strategies. As part of this assessment it may be appropriate to consult with the police to share information that may be of relevance. The Police Missing Person’s Investigator may be consulted for advice in relation to the action plan. 

All Looked after Children are subject to a care plan, which is regularly reviewed by an Independent Reviewing Officer, Where children have gone missing from their placements the statutory review provides the forum to address issues as to why the child has gone missing, to record and these and make subsequent changes to the child’s care plan. Where there is a pattern of absconding and being placed at risk, a recommendation can be made for the child to become subject to a LAC Safeguarding plan under the SSCB The Management of Looked After Young People at High Risk of Harm procedures.

Should a child persistently be absconding from their placement, then an early statutory review should be held to discuss the viability of the placement and any changes to the child’s care plan.

3.1.4
Risk Assessment

Individual risk assessments are an essential part of this procedure. They will enable staff/carers to be clear what the risks are for the particular child or young person and/or the risks they pose for the public. 

The Missing From Care Risk Assessment and Action Plan (Appendix 1) in this procedure must be completed for all children in residential care and for children in foster care where a risk of running away is identified, or after the first occasion when a young person has run away.  

The Missing From Care Risk Assessment must be used as a guide, to encourage discussion and to help bring together information. An accurate and current risk assessment will assist staff to decide a category of absence, inform the timing of reporting children and young people missing to the police and enable the fullest and most accurate information to be shared with the police and other concerned agencies. 

The risk assessment includes:

· what is the risk that the child or young person might go missing?

· what risks might the child or young person or public face if they do go missing?

· with whom is it permissible for them to stay overnight and in what circumstances? (see Appendix 1)
· What steps can be taken to reduce the likelihood of the child going missing and coming to harm, or harming others.

· Friends and Families details and contact numbers as well as addresses.

· Expectations of the young person

(ie curfew, when and how to make contact, consequences of lateness etc)

· Expectations of then care provider

(ie at which point the Police will be notified, what processes will follow an incident, who will, collect the child if they are missing, details of who conducts immediate assessments on their return and arrangements for full return interviews etc)
It is important not to dismiss the significance of multiple episodes of running away or going missing by a child or young person. It should be noted that children who repeatedly go missing are at greater risk of vulnerability.

The Risk Assessment and Action Plan should be completed prior to a planned placement within the placement planning meeting. In emergency placements, it should be completed at the earliest opportunity and no later than 3 working days following the placement. The meeting should always include the carer and Social Worker, also Family Placement Officer when applicable. The meeting will usually also include the young person and her/his parents unless this is deemed inappropriate (e.g. where issues of risk or non-engagement preclude this). If issues are complex, consider consultation with the Police Missing from Home Officer. The Risk Assessment should be reviewed regularly, at minimum every 6 months. It should be included in the child or young person’s care plan, and considered at each Looked After Review. 

3.1.5
Photographs

Should a child/ young person go missing it is vital to the safe recovery of the child that a recent photograph of the child is made available. The photograph must be a good likeness of the child/young person, and the date the photograph was taken should be endorsed on the back of it to identify it’s relevance to the enquiry. If no photograph is available, one should be taken by carers for use during the placement. The photograph will be used by the police to help them identify the child or young person whilst conducting enquiries. In very serious cases, where the child is believed to be at severe risk, the police and local authority may decide to use the photograph more widely, including publishing the photograph to national or local media, and circulation on the Police / ICMEC www.missingkids.co.uk website. 

On admission to care, the consent of a person with parental responsibility will be sought for a photograph to be used in any subsequent missing person investigation. If possible the consent of the child/ young person should be gained.

3.2
Role of the Alerter

3.2.1
Principles – acting as a good parent

When a child or young person goes missing from care it is expected that carers will act in the capacity as a ’good parent’. They should act to encourage him/her to return as quickly and safely as possible, ensuring s/he is treated positively on return.

This means that:

· Every reasonable effort will be made to locate the child/ young person, both prior to them being reported to the police and throughout the enquiry.

· Children and young people will not be reported missing as a behaviour management tool.

· On return, children/ young people will be given care and support with their immediate needs being met i.e. offered a hot drink, food and medical attention.

· Children and young people will be given the opportunity to talk about their experiences and their concerns taken seriously.

· When the child or young person returns other than with a police officer, the police must be informed that the child has been located.

3.2.2
Reporting the child/young person as ABSENT or MISSING from Care.
Aged 12 and under: Any child or young person 12 years old or under whose whereabouts are unknown will automatically be classed as missing and must be reported to the police immediately. 

Aged 12 or older : Any individual absent from their care placement should be reported to the police as per the ABSENT or MISSING  Process  ( Please see flowchart under 2.6) When initially calling, the referrer should inform the police of the circumstances of the young person being missing, their level of risk (as part of the young person’s risk assessment), whether the young person’s whereabouts are known or unknown and their previous pattern of behaviour ie is this something out of character for the young person. The ABSENT or MISSING procedure would then be followed by the police.

3.2.3  Missing

If the child or young person is reported as MISSING rather than ABSENT or the initial referral is upgraded to MISSING  , the relevant staff member, i.e. residential child care worker, child's social worker, duty social worker, will as soon as practical inform:
· the Police and 

· the child/young person's parents/and those with parental responsibility.

If the child is missing from a foster placement, the foster carer must inform the Police and the child's social worker/Duty social worker, or the Out of Hours Service if out of hours. The Social Worker will then inform the parents.
Whilst notifying the police of the absence of a child or young person is an essential part of the overall process, carers should take all the steps that they can to attempt to locate the missing child/young person, including searches of the residence, immediate searches of the local area, where possible, and making enquiries with the family and friends, when appropriate. 

It is recognised that the Police will categorise the risk upon attending the residence from which the child or young person has been reported missing, taking into account other factors that are not directly associated with the child. This categorisation will inform the level of police resource allocated to the recovery of the child.

In every case where, following consultation with the Police, the level of risk to the child is deemed to be HIGH the Social Worker, Duty Social Worker or Out of Hours worker must report the matter must to the appropriate Service Manager, and the Service Lead for Safeguarding, Stockport MBC (If out of hours, the Senior Manager on call) and the Divisional Commander (Police) or their nominees. 

3.2.4
All agencies / member of the public

If the whereabouts of a child missing from care comes to the attention of any agency, they must advise the police, carer and local authority of the child’s whereabouts. 

3.2.5
Information to be made available – All agencies

When reporting the matter to the Police, the Alerter is to make the following information immediately available to the police: 

· a description of the child (including description of clothing, if known); 

· when the child was last seen and with whom; 

· a recent photograph (including the date of the photo and confirmation that it is a true likeness of the missing person); 

· the Missing From Home Risk Assessment and Action Plan details if already completed

· family addresses; 

· known acquaintances; 

· any previous history of running away or going missing; 

· the name and address of the child's GP, school and dentist; 

· circumstances which increase the risk to a child should be drawn to the attention of the Police; and 

· Any health concerns and details of any medication e.g. the need for any time-based treatments e.g. diabetes

· Legal status of the child or young person(e.g. Sec 20 / Sec 31; absconder or missing)

· Legal status - who has parental responsibility ?

· Any action agreed or taken.

· Length of time in current placement (if applicable)

· Overall length of time “Looked After “

· Reason for the missing person being “Looked After” 

· Immediate circumstances prior to disappearance (e.g. phone call received, visitor etc)

· Missing person’s demeanour immediately prior to disappearance (excited, anxious etc) 
· When the Alerter is or has been made aware of the location of a missing person, this must also be disclosed 
· Details of all actions that have already been undertaken to locate the child or young person – i.e. names and telephone numbers of family and friends already contacted by the residential staff in an attempt to locate the missing person.

Stockport MBC will ensure that sufficient information and knowledge about a looked after child/young person is recorded to enable carers to provide the information to enable the police to complete the GMP OPUS Missing Person Report – Form 737 (see appendix 2) should the child/ young person go missing in the future. Where available, a paper version of the GMP Form 737 – OPUS Missing Person Report should be considered by the carers in advance to enable speedy reporting when required. It is not an expectation that carers should complete the form however. This will be undertaken by the Police Officer, who will also complete a search of the property and immediate vicinity. 

The children’s home manager/foster carer should consider the most appropriate ways to meet the above requirements and should ensure that the child/ young person is made aware of what will happen if they go missing, including their right to be interviewed by an independent person on or prior to their return, and be given a choice as to who that may be. They should be given information leaflets and contacted details of advocacy services / other services that they can access or that can be accessed on their behalf.
Information sharing should be carried out in accordance with information sharing principles set out in both Working Together 2010 and information Sharing: Practitioners’ Guide (DfES 2006)
3.3
Action To Be Taken: Missing From Care 
	STATUS
	ACTION 
	WHO TO BE INVOLVED

	Young person absent.
	Wherever possible carers should locate young person. Search building and surrounding grounds. Phone friends and family to see if they know whereabouts. Consult MFH risk assessment and follow action plan.
	Staff on shift at unit/foster carers 

	Young person absent believed not at risk, possibly testing boundaries.
	Report to police and review under ABSENT. 
	Staff on shift at unit/foster carers

	Young person still absent deemed to be at  risk (after reference to MFH risk assessment)
	Response Inspector to review ABSENT case after 72 hours, or if there is change of circumstances Case to be upgraded to MISSING . Social Worker/duty notified as soon as practically possible. Parent or whoever has PR notified by staff/Social Worker. Unit Manager/Family Placement Worker and Out of Hours notified as soon as practically possible.
	Staff on shift at unit/foster carers, Social Worker,

Parent or whoever has PR. 

If high risk, residential staff/(duty)Social Worker should  immediately bring to the attention of Service Manager on duty.

	Young person missing for 24 hours or more.
	Unit Manager, Residential/Family Placement and Social Work Service Manager should be notified and school informed. 

Social Worker to complete movement form.
	Team Manager, 

Residential/Family Placement and Social Work Service Manager, Unit Manager, school and Social Worker.

	Young person missing for 48 hours. 
	Head of Social Care and relevant Service Managers (Residential or Family Placement, and Social Work) should be notified in writing. 
	Inform Head of Social Care; relevant  Service Managers. 



	Young person missing for 72 hours.  
	Missing From Home meeting called to include The Police, Social Work Team Manager, Social Worker, RSW/foster carer, Unit manager/Family Placement Officer and, where appropriate, parent. Copies to be sent to Safeguarding Children Unit and relevant Service Managers.
	Team Manager

Unit Manager



	Young person missing for 7 days. 
	Police place on Missing Persons Bureau. 

Service Managers and Team Manager agree how to review the situation.

Missing From Home meetings to be held weekly if young person remains missing. Missing From Home Action Plan to be updated and circulated to relevant Service Managers. 
	Team and Unit Managers 

Service Managers

Head of Social Care 

Service Director informed in writing.


4. Conducting The Missing Person Investigation
4.1
Greater Manchester Police (GMP)
Upon receiving a report of a child or young person being absent from care or missing from home, GMP will carry out enquiries (which are proportionate to the perceived risk) aimed at locating the child/young person as soon as possible.
Whilst missing persons aged under 18 years are automatically classified as “Vulnerable Missing Persons”, this is NOT an indication of risk.
A risk assessment will be carried out for each individual on every separate occasion they are reported missing to the Police. This Risk Assessment, conducted by the Initial Investigating Officer, and subsequently confirmed or revised by his or her supervising officer prior will form the basis for the subsequent investigation into the person’s disappearance.
Anyone who ‘takes or detains’ a runaway under 16 without lawful authority may be prosecuted under Section 2 of the Child Abduction Act 1984. 
4.1.2
Police Risk Definitions 
The following are the definitions the Police use in relation to missing persons:
	RISK

	DEFINITION


	High

	The risk posed is immediate and there are substantial grounds for believing that the subject is in danger through their own vulnerability, or may have been the victim of a serious crime, or the risk posed is immediate and there are substantial grounds for believing that the public is in danger.


	Medium

	The risk posed is likely to place the subject in danger, or they are a threat to themselves or others.


	Low

	There is no apparent risk of danger to either the subject or the public.




4.1.3
GMP Initial Investigation Flowchart
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4.1.4
Photographs

Should a child/ young person go missing it is vital to the safe recovery of the child that a recent photograph of the child is made available. The photograph must be a good likeness of the child/young person, and the date the photograph was taken should be endorsed on the back of it to identify it’s relevance to the enquiry. The photograph will be used by the police to help them identify the child or young person whilst conducting enquiries. In very serious cases, where the child is believed to be at severe risk, the police and local authority may decide to use the photograph more widely, including publishing the photograph to national or local media, and circulation on the Police / ICMEC www.missingkids.co.uk website.
4.1.5
Extended Police Response

1.1.1. Risk Assessment is a dynamic process which is open to regular review as follows:
· Twice during each shift by the Divisional Supervisor

· After 48 hours by CID

· After 72 hours by Chief Inspector - Operations

· After 7 days by Divisional Superintendent and referred to Missing Persons Section

· Every 28 days by Chief Inspector - Operations

After 6 months by Divisional Superintendent
4.2
Publicity / Media Strategy

It is the responsibility of the Police to advise the media regarding any missing child or young person. This may include options such as adverts, leaflets, posters or media statements as considered appropriate for the case.

For those missing from their “home / parental” address, the approval of the parents (or those with parental responsibility) will always be sought, but GMP reserve the right to publicise the child without parental consent if they believe that the concerns for the child outweigh any reservations highlighted by those with parental responsibility.

For those missing from public sector or private care providers, the decision to publicise by press and/or television will always be made in consultation with the child’s social worker and the Head of Service, Children’s Social Care, however GMP reserve the right to publicise the child if there are serious concerns for the welfare of that child. 

Such publicity will be arranged at local level, by direction of the Divisional Commander (or nominee). Prior to any publicity the child’s social worker will be informed in order to allow the parents to be informed.

Additionally GMP will automatically inform  the “Missing People” charity of all high risk missing persons with 4 hrs of them being reported, Medium risk missing persons within 72 hrs of them being reported, and Low risk missing persons within 14 days of them being reported, according to the police definitions of risk.

GMP may also utilise the website facility of the International Centre for Missing and Exploited Children (www.missingkids.co.uk) to publicise the child or young person.

4.3
Recording

Throughout the process identified within this procedure a full report must be kept of all actions taken and messages received/given. In cases of children going missing from their home address, such recording can only be carried out by the police. 
In the case of a child missing from a children’s home, this will be made in the log book and on the child’s individual file. In the case of a child missing from a foster placement the carer should record on their incident/events diary. 
The allocated Social Worker will be informed and updated at all stages and this information must be considered in the care planning and review process for the child.

5. Missing Person Is Located or Returns

5.1
All Missing Children

· The Police will conduct a “Safe and Well” return interview for children reported missing, from their home address, for all adults reported  and for certain criteria’s of looked after children. These should be completed within 24 hours.
· Parents and carers must be immediately informed that the child/ young person has been found. When the child is located by agencies other than the Police, a family member or returns to their home address, the attending adult (parent / guardian / carer) is to notify the Police of the child’s return (and location) without delay.

· The locating agency will remind the child and the parent / carer that they will be spoken to by the police, the purpose of this interview being to confirm their well being, and to discover whether they have been the victim of any crimes whilst missing.

· The locating agency should ensure that on the child's return, his/her medical condition is discussed with the child and his/her parents / carers immediately, and an offer made to arrange medical attention if necessary. 

· If any information is gathered during the course of enquiries which indicates a child / young person is at risk on their return home, the Police and Children’s Services must be informed immediately, so that they may take appropriate action.

· A risk assessment should be carried out by Police (and Social Worker) to ensure that it is safe for the child to return to their placement/ parental home. If any information was divulged by the individual that suggests that they are not safe, if they are returned home then this will need to be discussed with the Emergency Duty Team, to establish what actions needs to be taken and a place of safety if necessary.
5.1.2 Police Protection Powers

Where the Police has reasonable cause to believe that a person would otherwise be likely to suffer significant harm, the Police may take the person into police protection and return them to their home address, a place of safety, Local Authority accommodation or a place chosen by the Local Authority. Police Protection will not be used as a tool to simply facilitate the return of an individual

Abduction / Harbourer’s Legislation

Under Section 2 Child Abduction Act 1984, the taking or detaining of a person under 16 without the consent of a person who is lawfully responsible for the child is an arrestable offence. Offender(s) can be arrested and prosecuted for this offence without a complaint from the victim. Evidence can be obtained from persons having lawful control of the victim and a formal interview with the offender. 

Child Abduction Warning Notice

This is an official warning for an offence under Section 2 Child Abduction Act 1984. Chief Constables Order 2003/04, item 2, outlines the procedures for warning offenders who it is suspected are guilty of the above offence. This is an alternative to arrest and prosecution but can be cited in any subsequent prosecution. There is evidence of these notices being used successfully as deterrents against inappropriate relationships or contact with young people who regularly abscond.

Recovery Orders

Recovery Orders may be sought in respect of children who are either in care, subject to an emergency protection order or in Police Protection, under Section 50 of the Children Act, 1989. They can be applied for in situations where a child is somewhere they should not be and there is deemed to be the need for Police to gain entry into accommodation and effect the child’s removal by force. The process is as follows:

a) The LA Children’s Social Care (CSC) with Parental Responsibility (PR) will complete a risk assessment and liaise with the Divisional Duty Inspector to consider whether the child’s return can be affected without a Section 50 order. 
b) If all other options are discounted, CSC will ask their Legal Services Department to apply to Court for a Recovery Order and inform Police when the application is to be made. CSC will specify whether the Court needs to authorise the Police to enter specified premises.
c) Once the Order has been made, the Police must be informed by phone and a copy of the Order sent to the Divisional Duty Inspector. A strategy will then be agreed as to how to best execute the order, involving line managers if necessary. 

d) The agreed strategy will then be executed. Police will transport the child to a Police Station if necessary. CSC will be responsible for organising the required transportation of the child back to the placement.  Ideally the allocated social worker should accompany the child in order to minimise further distress and anxiety.
e) A joint debrief will then take place and consider any learning points.

Criminality of Others

When a missing person is located by any agency, but particularly by the Police, steps should be taken to ensure that all aspects of criminality are considered. On too many occasions a missing child or vulnerable adult has been located in the company of inappropriate adults and whilst the missing person is dealt with as a priority, little or no action or investigation takes place with regard to the adults concerned with the child’s activities whilst missing. Consideration should be given to possible criminal activity to which the missing child is victim, whether they consider themselves as such or not.

5.2 Police Referral to Children’s Services
· A child or young person, other than children defined as “Looked After”, who meet one or more of the criteria in 5.2.1 should be referred at the earliest opportunity to the Local Authority that has responsibility for their well-being. LSCBs in Greater Manchester should consider how they will respond to such referrals, many of which may not be urgent child protection referrals. Social Care should make checks with other professionals who may be involved with the child, such as a school, community health Probation or YOT to identify any other risk factors. There is the chance to signpost the person to early intervention services. Intervention meetings for children and young people should be held involving social care following certain trigger points or concerns around behaviour.,
· Carers have a corporate responsibility to ensure the well-being of all children and young people in their care, which includes making notifications of missing incidents to the Local Authority which has Parental Responsibility, as per agreed local arrangements. 
· For children or young people who have been designated as being ‘ looked after ‘ Greater Manchester Police will also make contact with Social Care in the Local Authority with parental responsibility for any Looked After Child who has been reported and classified as ‘Missing’ when the child meets one or more of the criteria below. These will be treated as contacts or provision of information by Social Care unless they are urgent referrals for child protection. Intervention meetings will be held involving social care following certain trigger points. 
· Police can establish which LA has Parental Responsibility (or whether the child is Section 20 accommodated, in which case the parents still have parental responsibility) by consulting with the young person and/or the care provider. If in doubt, or there are concerns in speaking to the care home, GMP will speak initially to the Duty Team in the area where the child is currently residing. 

5.2.1 CYP Referral Criteria
Child or Young Person who is:
· At serious risk to themselves or from others due to their vulnerability.

· Known to specialist Child Protection Units or Professionals where a referral is required each time they are missing (such as the Protect or Messenger team).
· Has an allocated social worker.
· Known or believed to be at risk from/due to:

· Child Sexual Exploitation

· Trafficking

· Physical / Mental / Sexual / Emotional abuse (including Bullying)

· Neglect

· Parenting Issues

· Domestic Abuse – as victim or witness

· Forced Marriage / Honour Based Violence – as victim or witness

· Disability.
5.2.2 Police Referrals for children who are ABSENT

Children who are classed as ABSENT rather than MISSING will not be seen by the police. However The Local Authority will be notified by a Missing Person Safeguarding Officer (MPSO) if a single young person is reported and subsequently classified as ABSENT five times within a 30 day period.

If a single location address is the source of reports which are subsequently classified as ABSENT, seven times in a 30 day period then the MPSO will contact them to investigate and provide support where possible. If at any point, as with any incidents there are concerns of a child protection nature they will be referred to the local police child protection unit, as per existing child protection procedures.
5.3
Return Procedures – Missing From Care
5.3.1
Children and Young People Missing from CARE – Procedures Flowchart
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5,.4 The location and return of a MISSING or ABSENT young person from Care.

Statutory guidance states that when a missing child is located, it is the responsibility of the residential staff or foster carers to collect the child, unless the circumstances pose a risk to them. This is the same for ‘Absent’ young people. In such circumstances only, the Police may be requested to assist in returning the individual but it must be recognised that the Police only have powers to return an individual to care if they are subject to a Care Order or circumstances are such that Police Protection is required, as below. (Police Protection Powers Section 5.1.2). Any known risks from the young person or their known associates should be detailed in the care plan.
Where there are no such risks involved but the logistics of collecting and returning the individual make it difficult or impossible for the care provider:

Local Authority Care Homes and Foster Carers will need to make use of the Emergency Duty Team to assist in collecting the individual.

Private Providers must have their own arrangements to assist them with the logistics of returning a missing young person. This should be identified by the authority with parental responsibility during the placement planning stage.
5.4.1 Children and Young People subject to a Care Order

When a young person is in the care of a Local Authority and has subsequently absconded, they may be returned to the address they are committed to under Section 32(1a) and 32(1b) of the Children and Young Peoples Act 1969. If any information is divulged by the individual that suggests they are not safe if they were returned home this will be discussed with the EDT of the Local Authority with PR to establish a course of action and a place of safety. Officers will also consider markers on a home address that indicate CP concerns or history.

· If physically located by the police, they are to be returned by the police or taken to a place of safety. Once returned, the on-going report can be closed.

· If physically located by another statutory agency (Social Worker/ EDT/ Care provider), the locating agency must return the individual to a place of safety and the police must be informed they have been found and the report closed when they are back in a place of safety.

· If physically located by family / friends, the care providers are to advise them that the missing person should be returned to the care provider at the earliest opportunity and assist in doing this if necessary. The police must be informed that they have been found and when they have returned. 

· If located by other means (i.e. telephone), the LA with Parental Responsibility / Care Providers are to make provision for the collection and return of the missing person 
5.4.2 Children and Young People looked after under Section 20 (Voluntary Care)

5.4.2.1 Missing person located by the Police: 
When a young person is reported from a voluntary care placement, the Police have NO power to return the child without consent after being ABSENT or MISSING. When the police locate such an individual their first consideration will be any concerns for their welfare and/or the circumstances (or location) at which they have been found. Where necessary attending officers may consider the use of Police Protection powers. If the locating officer(s) have no concerns for the welfare of the individual, they must:

· Conduct a Safe and Well Check

· Notify the care provider of the individual’s location.

· Ensuring the individual is safe, advise them on how to return home, where necessary, and otherwise leave the individual at the place he/she was located.

· Close the report

If the Police Officer considers no concerns to be evident and the care provider allows the individual to remain where located, this decision is to be recorded in both the officer’s Pocket Note Book (PNB) and on the Safe and Well Check screen on the OPUS system when completed by the officer.

5.4.2.2Located by any other agency or individual 
If the missing person is located by an agency or individual other than an agent of the Police, the following action should be taken:
· Immediately notify the care provider of the location at which the individual has been located.

· Provide details of any concerns to the care provider.

· Agree with the care provider an immediate action plan to safeguard the individual until such time as the local authority / care provider can arrange for the individual to be collected by their agents.

· Subsequently the LA / Care Provider is to notify the police of the individuals location and any concerns they may have in order that the police can consider use of Police Protection powers and consider completing a Safe and Well Check.

5.4.3.2 Individual returns to the care placement of their own accord.
If the missing individual returns to the care placement of their own accord the care providers must notify the police immediately so that a decision can be made regarding whether SWCs should be conducted and close the on-going report.

5.4.4 Role of the Social Worker

In all cases the Social Worker must visit and meet with the young person alone as soon as is possible after his/her return. This should be within one working day for all first absences, and for subsequent absences at an interval agreed in the Risk Assessment Action Plan, not exceeding 3 days. Where this is not possible, e.g. the child is placed at a distance from Stockport or the social worker is not available, a team manager may agree that the child is interviewed at a later date, or by an alternative person. The arrangement and reasons for this must be fully recorded. The Social Worker will ask the young person if they wish to speak to an independent person of their choice. If the social worker is not available it is the responsibility of the team manager to arrange the visit. In all cases consideration must be given to the need to convene a Missing from Home strategy meeting in line with the criteria to be considered as outlined below.
5.4.5 Children and Young People Missing from HOME – Procedure Flowchart
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5.5
Additional Return Procedures Common To Missing From Home and Care 
5.5.1
Police Safe and Well Check for Looked After Children
Once the child or young person has been located, the police will carry out a Safe and Well Check, within 24 hours of the child or young person being located and where they were categorised as MISSING. If the child meets the following specific need criteria:

· The child is classified as MEDIUM or HIGH  risk.
· The child is known or believed to be at risk of sexual exploitation.
· The child is known or believed to be a victim of, crime / bullying / physical, mental or domestic abuse or forced marriage, honour based violence.
· Are known to specialist child protection professionals or units.
· Are subject to an on-going sexual exploitation investigation.
In the cases where a looked after child is not offered a Safe and Well check by the police, it will be the responsibility of the local authority with parental responsibility to complete an assessment or in the case of a Stockport looked after child, to complete a Missing From Home Questionnaire.
Young people who are not offered a SWC by the Police should be asked if they wish to speak to the Police or another agency staff member to discuss immediate concerns, prior to a full Return Interview.
The purpose of an immediate assessment of welfare (including SWC) is outlined below. 
· Check for any indications that the person has suffered - or is suffering - harm and consider a referral to the Social Worker in the LA with Parental Responsibility

· Identify where they have been;

· Identify whom they have been with; 

· Give them an opportunity to disclose any offending by, or against, them.

· Encourage the young person to discuss with their carers arranging a full return interview with an independent person, where this is available. 

· Provide basic information about support services, including Child line, particularly in areas where a full return interview is not available or is unlikely to be taken up, (See also 2.6 - Return Interviews)
This immediate assessment of welfare should:
· Consider and record appearance and demeanour as well as verbal information.

· Be recorded on the Police OPUS record.

· Be conducted by someone who the young person has been informed about, preferably during placement planning. It is recognised that young people cannot always choose who conducts these immediate assessments but they should be aware of the processes in that home for doing them.

The young person must be informed about who else will receive the information gathered from a SWC or equivalent and why and they must then sign the assessment record to show they agree to the information recorded. 
For Looked After Children, placing LAs need to establish what arrangements are in place between them and the care or foster home for when a child is classified by Police as Absent, rather than ‘missing’. This includes whether the LA (e.g. Social Worker) wishes to be informed by the carer about each incident or only for ‘missing’ incidents. It also includes arrangements for immediate welfare checks on young people returning from ‘Absent’ periods, which should still be carried out by a member of staff even though the Police haven’t been involved. 
Placing Authorities should clarify how care providers will record both absent and missing episodes to develop a picture of behaviour for review during care planning processes. 
5.5.2
Further Independent Interview

Young people will be informed by the interviewing Police Officer and their carers that they can have a further interview with an independent professional to assess their needs with regard to advice, information and support, and this will be encouraged. These visits will normally be undertaken by the social worker but, 

Where a child or young person who has been missing has indicated a wish to speak to another independent person, the police or allocated Social Worker will refer details to the parents and/or carers will need to be informed and involved if this is appropriate.

The interview should take place within 72 hours and its purpose is to ascertain sensitively: 

· the reason why the child went missing, ( including did they have specific concerns around their home or care situation ),

· if there are concerns regarding their safety or welfare

· where the child was during the period missing 

· to establish if any concerns exist regarding the activity or treatment of the young person whilst absent.,( including whether they a victim or crime and/or hurt or harmed  )

· Have circumstances changed to prevent the young person from going missing again. 

The interview will be from the perspective of a welfare check and should focus on any concerns regarding the home or care environment or influences outside of the home which may have caused the child to go missing. Confidentiality should be respected unless there is welfare, child protection or serious criminal issues. Child protection concerns will be referred immediately to Social Care.  

The interview should then be recorded via the Missing From Home Return Questionnaire.

For children who are not looked after and in the absence of Child Protection concerns, the case should be submitted to the Contact Centre Children’s Team who will screen the case via the Supporting Families Pathway for appropriate intervention
In areas where there is no service to provide these interviews, this should be made clear to the LSCB including the Police so they can consider how young people can be adequately safeguarded and prevented from taking part in risky behaviours. This could include making a referral to schools or Parenting support teams. As a minimum, at the SWC young people should be offered the chance to speak to Social Care or encouraged to speak to Child line in confidence if they prefer. LSCBs should also consider any information that can be left with a young person after an incident by the Police Officer conducting the SWC.
6. Intervention Strategies

6.1
Prevention

All agencies who work with children need to be aware of and able to respond promptly to the factors which increase the likelihood of children running away. 

A range of “push” and “pull” factors may be reasons for running:

Push factors: problems at home, including difficult relationships, family breakdown and maltreatment or abuse; problems at school, including bullying; and personal problems including mental health issues.

Pull factors: wanting to be near friends and family, peer pressure, or following grooming by adults seeking to exploit them. 

The use of the Common Assessment Framework will assist in defining concerns for a child and in identifying what interventions are necessary and appropriate.  Crucial to successful prevention is:


· clear and consistent identification of need 

· effective partnership between agencies and with children, young people and their families

· inter-agency meetings to discuss and plan with children and their parents

· measurement, planning and review of children in need services and evaluation of their effectiveness.

6.2
Intervention – Repeat Missing and longer Absences

All agencies will operate an escalating system of interventions to reduce the likelihood of a child repeatedly going missing.

Missing From Home meetings should take place in the event of repeat episodes of children going missing from care, and also from home.
6.2.1 Intervention Meetings where the child / young person is not in care.

Where children are missing from home (parental) address, repeated missing episodes of no typically no more than 4 incidents in a month or one 24 hour period should trigger a referral to Children’s Social Care where concerns are identified (see 5.2). Following this referral the case will then be allocated within Children’s Services.  A Tier 1 Missing From Home meeting should be held with one week of the trigger episode.  The Missing from Home meeting should have a clearly identified purpose and attendance. Responsibility for chairing a Missing From Home meeting will be by Children’s Services and meetings should be chaired and recorded and the increased levels of concern reflected in the seniority of those attending. The frequency of repeat missing episodes specified below should be a trigger to consider holding a Missing From Home meeting, but this may not be appropriate in all cases for children who go missing from home (parental) address. If it is decided not to hold the meeting, this should be agreed between Social Care and the Police Missing Person Safeguarding Officer and the reasons should be recorded.  The police Missing Person Safeguarding Officer for the area should be informed and police attendance will be reviewed on a case by case basis. Wherever possible the police will send a representative. The Stockport’s Child Sexual Exploitation Team should be contacted and checks undertake as to whether the child is known to them. The meeting will be chaired by a social worker and should include, other professionals as relevant to the child and wherever possible the child themselves and their parents. If this is not possible or appropriate, as a minimum the child and parents views should be sought. An action plan should be agreed and services identified that could offer support. 
If Sexual Exploitation is suspected, the SSCB Sexual Exploitation procedure should be followed and a Sexual Exploitation Meeting held, chaired by an Independent Reviewing Officer at the Safeguarding Unit
A further Tier 2 Missing From Home Meeting should be held after Tier 1 Meetings as agreed by the Tier 1 meeting chair and following any incident lasting more than 7 days. A nominated manager should either chair the meeting or be involved in the decisions made The meeting should include the social worker and their Team Manager, the Police Divisional Supervisor and the Team Managers of the Children’s Home or Family Placement Team and representatives from health and education. Meetings at this level should only be required for a small number of children provided that the protocol has been followed with regard to earlier intervention meetings and return interviews. In addition to seeking to reduce future missing episodes and reduce any apparent risks to the child, this meeting should also quality assure compliance with the protocols and the efficiency of earlier intervention meetings and return interviews. It is recognised that there will be some children who go missing repeatedly within a short period of time where this level of intervention will immediately apply. 

If the child/young person continues to be reported missing beyond this level the Senior Management team for Children’s services and police should discuss the case and consider whether it is appropriate for them to intervene further or for the Assistant Chief Constable (or their nominated representative) / Director of Children’s services to be asked to intervene.

Other risk factors demanding escalated interventions include:

· Any case where the risks involved in even a single future missing episode is very high.

Cases where it has been identified that immediate action is necessary to ensure the wellbeing of the person.
6.2.2  Intervention meetings for children / young people in care

Intervention Meetings should be held for children who are looked after. They would comprise both Tier 1 and Tier 2 meetings. The composition of each meeting would be the same as for missing from home meetings held for children who are not looked after. Referrals should also initially be made to the police and the Stockport Child Sexual Exploitation Team.
Tier 1 meetings should take place after trigger points have been identified locally based on carers, young persons and social workers judgement, typically after no more than 4 incidents in a month or one 24 hour period. Tier 2 Meetings should be held if there are persistent concerns after Tier 1 meetings as agreed by the Tier 1 Chair and following any incident lasting more than 7 days. These should be chaired by a nominated manager.
Other Circumstances: Children Identified As Missing From Education Roll, Child Health and Children Subject To A Child Protection Plan
It is important that our systems enable timely responses to trace children both where children have gone missing with their parents to ensure that services can meet their needs at their destination, and where there are concerns that children may be victims of trafficking and sexual exploitation. 

7.1
Children Missing from Education Roll

7.1.1
Pupils Missing From Stockport Schools’ roll:
If a child is withdrawn from a Stockport school, the school should obtain details of the proposed future school and liaise with that school to confirm the child’s transfer to the new school roll. 

If the child is withdrawn and the details of the  future school is not given, or if a child does not attend for 10 consecutive days without parental explanation, then the school will refer the child’s name to the Education Welfare Service for follow-up either by phone or Education Welfare Service Referral form. See unseen child flow chart

Upon receipt of the referral from school, the Duty Education Welfare Officer (EWO) should visit the family home within 48 hours of referral. If their enquiries ascertain the family has moved, the EWO will make enquiries to establish the family’s new address, and if identified will notify the Education Welfare Service in the new area and will maintain responsibility until the receiving Authority has made contact with the family and ascertained the new school. 

If the address is not established, the EWO will complete the Children Missing from Education referral form, which asks if the following agencies have been contacted; School Health, Safeguarding Unit, Connexions, Youth Offending Team and Stockport Homes. The Education Welfare Officer then transfers the case to the Senior Education Welfare Officer (SEWO) for Children Missing Education referred to hereafter as the CME Officer).  The CME officer will liaise with the police directly. If the family’s address is identified within Stockport, an officer from the Education Welfare Service will visit the family to ascertain the new school and will liaise with the  school to verify. If the enquiries do not identify the family’s whereabouts. The Benefits Agency (HMRC from April 2011) will  be contacted; if the family’s whereabouts are not established within 28 days enquiries will be directed to the Benefits Agency. (HMRC from April 2011). 

Where there are known Safeguarding issues or cause for concern has previously been raised, the CME officer will contact the police PPIU and Children’s Social Care, all concerns will be recorded  in correspondence to the Safeguarding Unit. 

The CME Officer will continue to conduct periodic checks of the “ONE” (EMS) system on a bi-monthly basis to determine if the child has transferred to a new school as stated above. 
7.1.2
Pupils missing from the school roll of another local Authority: 
When the Local Authority is notified of a pupil missing from school roll in another area, the details are loaded by the Education Welfare Service onto the “ONE” (EMS) System. This will raise an alert if a pupil registering with a Stockport school is a match in relation to name and date of birth. If a match is highlighted, the CME Officer will contact the originating Local Authority and will ensure that the details are confirmed by the receiving school.  

7.1.3
Pupils moving in to Stockport: 
When a Stockport School/Stockport Pupil Services Admissions Section offers a place for a new pupil, the information that a child is enrolled at that school will be placed on the ‘ONE’ (EMS) system. If this highlights a match with the name of a child who has been identified as missing from another school roll, the school will notify the previous school to clarify the details and arrange transfer of records, and will notify the CME officer that the pupil has now been identified and provision made. 
7.1.4 ONE Database. In Year Transfer Tracking

A report called In Year Transfer Tracking shows any pupils whom Admissions have assigned a start date at a new school but have not arrived.

The way the report determines they have not turned up is by looking at the default register date – which is two weeks after the application for transfer (unless there has been a delay in processing) + another 7 days for the B2B to come in from the new school.

If a child appears on this report, it will mean that, according to “ONE” (EMS), they have not turned up at their new school three weeks as a minimum after requesting the transfer. All Education Welfare Officer’s should refer to this database when completing their monthly CME return.
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7.2
Children presenting at A&E

The record of the A&E visit will be sent by A&E to the GP and to the Health Visitor or School Nurse. If the school is not identified, School Health will notify the CME Officer that the child does not have a named school. The CME Officer will review the details on the “One” system, and if no school is identified, the Duty Education Welfare Officer will take action to contact the family as paragraph 7.1.1 above.  

7.3
Children Missing from Child Health

If a child moves to a known address either within or outside of Stockport, the Health Visitor/School Nurse will liaise with the local Health Visiting/School Nurse service to ensure transfer. 

If the child has moved and the future address is not known, the Health Visitor/School Nurse, will contact Child health and ask them to check the local GP registration system (Exeter) and the National Strategic tracking System to determine whether the child has registered with another practice.  If the child is registered elsewhere they will verify with the receiving Health Authority that the child has been identified by them and will then ensure that the records are transferred. The practitioner will remain responsible for any missing child until they are located and will check the above systems regularly to assist them.  

Children moving into Stockport: When a child is transferred to the Stockport Health Visiting or School Health Service, the Health Visitor or School Nurse will request the records from the previous Health Visitor/School Nurse. They will liaise with the appropriate professional to verify that the child’s whereabouts are known and will ensure that the CME officer is made aware, as necessary. 

7.4
Children Subject to a Child Protection Plan, or where there are safeguarding concerns

Whether a child or family are considered “missing” rather than “temporarily out of touch” will depend on the known facts about the family and the seriousness of the situation. The reason for trying to locate such children is that disappearance may involve further abuse.

If anyone becomes concerned that a child/family has gone missing, this should be immediately reported to the Social Worker who will then notify their Team Manager and the Service Manager (Safeguarding Children Unit), who will agree who should contact other appropriate agencies to try to locate the child/family, e.g. Education, Health Authority, Police. The Health Authority will invoke the procedure for tracing missing families. The Safeguarding Children Unit will contact all local authorities across the country informing them of the child/family details. For children subject to a Child Protection Plan, a child protection review will be convened as soon as possible, ideally within 5 working days from first notification to ensure effective co-ordination of information and action.

When the child is located, the Safeguarding Children Unit will inform all other Local Authorities. 

7.5
Social Care Receipt of Missing Notifications from other Authorities.

All Missing notifications are to be forwarded to the Safeguarding Children Unit administration, who will check if the child is known on Carefirst and will reply to the originator if known. If the child is not known, the administrator will add their details into Care First, including the warning note that they are missing, and the originator’s contact information. If the child is of school age, a copy will be sent to the CME Officer, who will follow the procedure in 7.1.2 above. If the child is an unborn baby or under school age, a copy of the notification will be sent to the Senior Nurse, Child Protection, who will ensure this is circulated to the Hospital Accident and Emergency Department, Health Visitors and Midwifery, as appropriate.

If confirmation is received that the child has been found, the Safeguarding Children Unit will update Care First and remove the Warning marker.

7.6
Children whose origins cannot be clarified

Where a child’s origins cannot be clarified, professionals need to be alert to the indicators that children may have been trafficked. Children may be trafficked for a variety of reasons, including sexual exploitation, domestic servitude, sweatshop or catering work, credit card fraud, begging or petty criminal activity, agricultural labour, including tending cannabis “farms”, benefit fraud, drug mules or decoys for adult drug traffickers, illegal intercountry adoption. There is increasing evidence that children (both of UK origin and other citizenship) are being trafficked internally within the UK. 

7.6.1
Indicators of Trafficking:
There a number of indicators which suggest that a child may have been trafficked into the UK whilst they are resident. These include:

· receives unexplained/unidentified phone calls whilst in placement/temporary

· accommodation;

· possesses money and goods not accounted for, or does not have money but has a mobile phone;

· exhibits self assurance, maturity and self-confidence not expected to be seen in a child of such age;

· has a prepared story very similar to those that other children have given;

· shows signs of physical or sexual abuse, and/or has contracted a sexually transmitted infection or has an unwanted pregnancy;

· has a history with missing links and unexplained moves;

· has gone missing from local authority care;

· is required to earn a minimum amount of money every day;

· works in various locations

· has limited freedom of movement;

· is known to beg for money;

· performs excessive housework chores and rarely leaves the residence;

· is malnourished;

· is being cared for by adult/s who are not their parents and the quality of the relationship between the child and their adult carers is not good;

· is one among a number of unrelated children found at one address;

· has not been registered with or attended a GP practice;

· has not been enrolled in school;

· is permanently deprived of a large part of their earnings by another person; and/or is excessively afraid of being deported.

Indicators that a child is being internally trafficked within the UK include:

· Physical symptoms (bruising indicating either physical or sexual assault);

· Prevalence of a sexually transmitted infection or unwanted pregnancy;

· Reports from reliable sources suggesting the likelihood of involvement in sexual exploitation;

· Leaving home/care setting in clothing unusual for the individual child (inappropriate for age, borrowing clothing from older people);

· Phone calls or letters from adults outside the usual range of social contacts;

· Adults loitering outside the child’s usual place of residence;

· Accounts of social activities with no plausible explanation of the source of necessary funding;

· Persistently missing, staying out overnight or returning late with no plausible explanation;

· Returning after having been missing, looking well cared for despite having no known base;

· Pattern of street homelessness;

· Possession of large amounts of money with no plausible explanation;

· Acquisition of expensive clothes, mobile phones or other possessions without plausible explanation;

· Having keys to premises other than those known about;

· Low self-image, low self-esteem, self-harming behaviour including cutting, overdosing, eating disorder, promiscuity;

· Truancy/disengagement with education;

· Entering or leaving vehicles driven by unknown adults;

· Going missing and being found in areas where the child or young person has no known links; and/or possible inappropriate use of the internet and forming on-line relationships, particularly with adults.

The indicators above should not be read as a definitive list and practitioners should be aware of any other unusual factors that may suggest a child might have been trafficked. They are intended as a guide, which should be included in a wider assessment of the young person’s circumstances. The final set of indicators are applicable to both cases of sexual exploitation and internal trafficking. It is also important to note that trafficked children might not show obvious signs of distress or abuse and this makes identifying children who may have been trafficked difficult. Some children are unaware that they have been trafficked, while others may actively participate in hiding that they have been trafficked. 

7.6.2
Responding to concerns that a child has been trafficked

Any agency or individual who has a concern regarding the possible trafficking of a child should immediately refer to Children’s Social Care, who will undertake an initial assessment. Child Protection Procedures will be followed if there is evidence to substantiate the referrer’s concerns or if there is an identified likelihood of harm. Strategy meetings will be held with the police to agree the process of enquiry and to review the outcome. 
7.6.3 Looked After Children who are / or at risk being trafficked

When making a placement for a child who has been trafficked or there are concerns around risk of being trafficked , the local authority should consider the specific risks involved of the child going missing and what support can be undertaken to reduce this risk. 

Professionals working with looked after children who may be unaccompanied asylum seeking children, should be aware that some of these children will have been trafficked and are likely to remain under the influence of their traffickers, even whilst being looked after.

For further information, see the Governmental “Guidance on safeguarding children who may have been trafficked” DCSF, December 2007 4
7.7 Individuals on the Sex Offenders Register

If an individual is known to be on the Sex Offenders Register, this information must be shared with the call taker when the initial call is made, regardless of the individual’s sex or age. The Service Desk will always check the Police systems following classification of a case and if necessary the case will be referred back to the call-takers to re-classify as ‘MISSING’.
Registered Sex Offenders reported to the Police must be classed as MISSING, and must be circulated at a minimum of MEDIUM Risk.
The Sex Offender Management Unit (SOMU) must be notified by the initial investigating officer, with a message left on the duty mobile – tel no: 01769 535259, and a back-up email sent to the generic SOMU email address:
7.8 Female Genital Mutilation

FGM is illegal in the UK under Female Genital Mutilation Act 2003 (For England, Wales and Northern Ireland) and the Prohibition of Female Genital Mutilation (Scotland) Act 2005.
FGM involves procedures that are medically unnecessary, extremely painful and have serious health consequences, both at the time when the procedure is carried out and in later life. It is believed that over 20,000 girls under the age of 15 could be at high risk of FGM in England and Wales each year and the figure may be substantially higher given the hidden nature of the issue.
The age at which girls undergo FGM varies enormously according to the community. However, the majority of FGM cases are believed to take place between the ages of 5 to 8 years, and girls within this age bracket should be considered at greater risk.
FGM is undertaken on British girls in the UK as well as overseas.  Girls of school age who are subjected to FGM are often believed to be taken overseas at the beginning of school holidays, particularly summer holidays, in order for there to be sufficient time for her to recover before returning to school.
Guidelines to be considered when FGM is known or believed to be a factor in any missing episode are contained within Ref F, Government Multi-Agency Practice Guidelines, (http://www.homeoffice.gov.uk/publications/crime/FGM?view=Binary) with particular reference to: 
· Chapter 6 – Guidelines for Health Professions

· Chapter 7 – Guidelines for Police Officers

· Chapter 8 – Guidelines for Children’s Social Care

· Chapter 9 – Guidelines for Schools, Colleges and Universities.

· The role of the Local Safeguarding Children Board is highlighted in Chapter 10.

8 Sexual Exploitation and Children who go Missing from Home or Care

There is a strong link between children being at risk of sexual exploitation and going missing from home or care (evidence suggest that 90% of children subject to sexual grooming go missing at some point. (DCSF 2009)

Concerns around suspected sexual exploitation could include, the child is repeatedly reported missing from home, the child is known to be visiting location or address which raise suspicions around sexual exploitation, the child has unexplained money, gifts, mobile phones, etc, the child has additional vulnerability and finally the age of the child.
If Sexual Exploitation is suspected, then the SSCB Children or Young People, who are in or at risk of sexual exploitation, should be referred to and the procedures as set out in the policy followed.

9. Monitoring and Responsibility for Children and Young People Going Missing

The designated Missing From Home Senior Manager (Safeguarding Service Manager) in Stockport will ensure that children and young people missing from home remains a priority by having an oversight of the following:
· Implementation of this procedure
· Reporting information about patterns of absence among looked after children to the Director of Children’s Services and to councillors responsible for "corporate parenting" 
· monitoring policies and performance relating to children missing from home.
The senior manager will ensure that all missing from home data is subjected to robust analysis and any arising safeguarding issues are promptly bought to the Local Safeguarding Children’s Board so appropriate multi agency interventions can be planned and delivered. 
7. Glossary

ACPO

Association of Chief Police Officers

Absconder
See Definitions (para 1.5)

CAF

Common Assessment Framework

CAMHS
Children & Adults Mental Health Services

CME Officer
Children Missing From Education Officer

CSE

Child Sexual Exploitation

DfES

Department of Education & Studies

DCSF

Department of Children, Schools and Families

Div

Division (Police)

DoH

Department Of Health

EDT

Emergency Duty Team, Social Care Out of Hours service

GMP

Greater Manchester Police


LSCB

Local Safeguarding Children’s Board

Looked After
 See Definitions 

Missing
See Definitions 

MFH

“Missing From Home”
MPSO          Missing Persons Safeguarding Officer
PACE

Police and Criminal Evidence (Act 1984)

PNMPB 
Police National Missing Person Bureau (New Scotland Yard) London

Protect
Multi Agency team regarding Child Sexual Exploitation issues

PPIU

Public Protection Investigation Unit (Police)

Runaway 
See Definitions (Para 1.5)

SEU

Social Exclusion Unit

SMT

Senior Management Team (Police)
SSCB

Stockport Safeguarding Children Board
MPI 

Missing Persons Investigator 
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9. Appendix 1: Missing From Care Risk Assessment and Action Plan

To be completed for all young people looked after where a risk of running away has been identified or after the first occasion a young person has run away. 
Planned Placement: To be completed at pre placement planning meeting
Emergency Placement: To be completed within 3 working days
The meeting should always include the carer and Social Worker, also Family Placement Officer when applicable. The meeting will usually also include the young person and her/his parents unless this is deemed inappropriate. If issues are complex, consider consultation with the Police Missing from Home Officer. This assessment should be updated on a regular basis (minimum every 6 months).
Name of Child or Young person:……………………..
ID:………………………..
Date of Birth:…………………Age:……………………….Legal Status…………..
Date of Meeting……………..

Date of Review………………

Any child or young person 12 y/o or under whose whereabouts are unknown will automatically be considered as at higher risk and classed as missing or absconded. They must be reported to the police immediately. For children or young people 13 y/o and above, this risk assessment must be completed and be based on age, current circumstances, experiences, background and ability. This will help to establish an assessment of their vulnerability. The risk indicators should prompt the assessment and any relevant information, which should be included under the section "risk assessment information".
	Risk indicators
	Risk assessment information


	Pattern and History
	

	What are the usual circumstances of the child/young person going missing ie is the young person running to someone or from a situation? 
When does the young person usually leave the home?

	

	When was the last episode and is there a pattern?
	

	 Where do they usually go? i.e. with family or friends or with people who are unknown or undesirable. Is there any specific risk if they go there? 

	

	Level of maturity young person has shown in being able to make decisions about themselves or others.  How able is the young person to cope without adult support?

	

	Past method of return ie via family or on their own?

	

	Concerns/Vulnerabilities
	

	Any concerns about Mental Health?


	

	Risk of suicide/self-harm and what are the indicators of this? 

	

	Medication/medical condition?

	

	Physical or learning disability/difficulties?
	

	Likely use of drugs/alcohol/solvents and what type and amount?

	

	Risk of sexual exploitation and have sexual exploitation protocols been activated (Sexual Exploitation Strategy meeting)?
 Any previous harm suffered while absent?
	

	Any concerns about new
friends/partners/associates?

	

	Past involvement of offending and in what form?
 Is the child/young person’s behaviour likely to be a risk to the community and in what way?
	

	Are they experiencing bullying/racial and/or homophobic abuse? Any signs
or indicators that child is experiencing difficulties or abuse in the placement?
	

	Does the young person want to live in the current placement?
	

	Any concern of abduction or being prevented from returning? 
Is there a risk of forced marriage?

	

	Are there any known issues/events happening in the child’s/young person’s family or close friends?

	

	Current Circumstances
	

	What are the agreed coming in times?

	

	Do they have access to any money and
how if necessary will they obtain this?

	

	Is the young person able to use public transport?
	

	Does the young person usually carry a bus pass?
	

	Is the young person familiar with the surrounding area?
	

	Do they have a mobile phone?
	

	Any further information and knowledge

	


This risk assessment grid above should be used as a guide and involve discussion and pooling of information to agree an informed risk assessment. In cases of little knowledge or where there is disagreement, the child or young person should be considered as being at higher risk.
Concluding risk assessment in the event of the child/young person failing to return (see definitions page 42)
ACTION PLAN to be implemented 
1. Thoroughly search the building and immediate surrounding area.
2. Try to contact the young person on their mobile
3. Contact family/ relatives / friends as follows 
                  Parents Yes/No                
________________________________________________________
      Grandparents/other family members Yes/No  
________________________________________________________
      Brothers/sisters Yes/No    ________________________________________________________
      Friends Yes/No        
 ________________________________________________________
4.  If whereabouts are known, the young person is absent without authority. What steps need to be taken to enable their return?
      ___________________________________________________________
5. Addresses where young person is known to go: 
	Address
	Level of known risk at address
	Action to be taken (including the need to make a “Concern for Welfare” report to the police?)*
	Maximum time  before reporting to police

	
	
	
	

	
	
	
	

	
	
	
	


*If the young person is not judged to be safe at any of the above addresses, then report to the police without delay. 
6. Action to take if whereabouts are not known: 
If absent for more than ________hours after due back regard as Missing from Home and start Missing From Home procedures
N.B. The maximum period to delay a Missing Report is 6 hours from when the young person is due to return. This is the maximum period and in most situations, much shorter periods may be appropriate.  
Where high risk is identified, the missing report should be made without delay. Where medium risk is identified, it would be usual to report the missing at bedtime unless the risk assessment suggests specific vulnerabilities.    
If the child or young person does not return within the agreed interval and there is no additional information that reduces risk, or if there is information that increases risk, the child or young person needs to be reclassified as missing, and necessary action taken.
Any Further Action to be taken to reduce the likelihood of the young person going missing (in bullet points, including Support and Prevention Strategies)

Social Worker to visit following return within ……..days (within 1 after 1st episode, to a maximum of 3 days for subsequent episodes)

Signature of residential staff member/foster carer PRINT NAME
…….......................................................        Date:............................................
Signature of Social Worker: PRINT NAME
. …….............................................                 Date:............................................
Signature of Young Person PRINT NAME
……..............................................                 Date:............................................
Signature of Parent: PRINT NAME
. …….............................................                Date:............................................
Signature of Family Placement Officer: PRINT NAME
……..............................................                 Date:............................................
Signature of Team Manager (Social Work team) PRINT NAME
……................................................               Date:............................................
Signature of Social Work Service Manager PRINT NAME
.. ……............................................                Date:............................................
10. Appendix 2 – Police Risk Definitions
	RISK
	DEFINITION
	PORPORTIONATE ACTION

	High
	The risk posed is immediate and there are substantial grounds for believing that the subject is in danger through their own vulnerability , or may have been the victim of a serious crime, or  the risk posed is immediate and there are substantial grounds for believing that the public is in danger.

	There is an immediate risk and definite grounds for believing that the missing person is at risk through their own vulnerability or mental state, or there are grounds for believing that the public is at risk through the missing person’s mental state. This category requires the immediate deployment of police resources and a member of the BCU senior management team or similar command level must be involved in the examination of initial enquiry lines and the approval of appropriate staffing levels. Such cases should lead to the appointment of a Senior Investigating Officer (SIO).  There should be a press/media strategy and/or close contact with outside agencies.

	Medium
	The risk posed is likely to place the subject in danger, or they are a threat to themselves or others.

	The risk posed is likely to place the missing person in danger, or they are a threat to themselves or others.  This category requires an active and measured response by police and other agencies in order to trace the missing person and support the person reporting.

	Low
	There is no apparent risk of danger to either the subject or the public. 
There are no immediate concerns for the well-being of the subject. 
	There is no apparent risk of danger to either the missing person or the general public.  In addition to recording the information on the PNC, the police will advise the person reporting the disappearance that following basic enquiries and unless circumstances change, further active enquiries will not be carried out by police. The missing person’s details will be passed to the National Missing Persons Helpline (NMPH) in line with the national protocol. Low risk missing persons, however, must be kept under review as risk can increase with the passage of time.


11. Appendix 3: Police Missing Person Report (Form 737)
To be completed by Police only

	RESTRICTED – when completed
Form must be completed in BLOCK CAPITALS 


	Missing Person
Report
To be completed on
 every page
	Surname/family name:
	

	
	Fore/given name:
	

	
	MP Reference No.
	

	Section 1 – Administrative Details (See Page iv for Guidance)

	Div / Area:
     
	SRN: 
     
	Warning Signals:

	OIC/IIO collar no:      

	Website consent signed
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
 FORMCHECKBOX 
 N/A
	 PNCID: 
     
	FWIN no. & Date:
     
	OIC/IIO name:      

	MFH category:
 FORMCHECKBOX 
 Missing
 FORMCHECKBOX 
 Absconder (need order type and date)
	Accommodation Type:
 FORMCHECKBOX 
 Home
 FORMCHECKBOX 
 Care
 FORMCHECKBOX 
 Hospital
 FORMCHECKBOX 
 Other
	Absconder order type:
 FORMCHECKBOX 
 Sect 2 (MH)
 FORMCHECKBOX 
 Sect 52
 FORMCHECKBOX 
 Sect 3 (MH)
 FORMCHECKBOX 
 Sect 54 FORMCHECKBOX 
 Voluntary 
 FORMCHECKBOX 
 Full Care
	Order expiry date:
(Must be given if Absconder to ensure valid circulation)
     

	Blood group:

	Dental chart available
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
	Photo available.
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
	Photo sent to MP Sect.
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

	Mobile phone no:      
	Mobile phone make/model:      
	Mobile phone network:      
	


	Section 2 – Misper’s personal details and disappearance circumstances (See Page iv)

	Age:      
	DOB:      
	Sex:      
	Ethnic origin (1-6):

	Ethnicity (16+1 code):
	
	Build:
	Height: 

	Hair style:      
	Hair colour: 
	Facial hair: 
	Eye colour: 

	Glasses: 
	Accent:      
	Place of birth: 
	Nationality: 

	NI no: 
	Religion: 
	Marital status: 
	Sexuality: 

	Details of clothing and jewellery believed to be worn or in the possession of the misper:


	Last seen details: 
	Last seen on                                  (date)
	At                            (hrs)

	Last seen location: 

	Last seen by:        

	Relationship to misper:      
	Other Information: 

	Who are they missing with? (Complete as appropriate when known)
	SURNAME:

	Forename:
	Date of Birth:
	MP Ref:

	Missing from address (including Postcode): 
Postcode:                                           

	Telephone number:      
	Address Information: 

	Home address (if different) 
Postcode:                                            


	Reason for disappearance: 

	Medical condition(s): 

	Medication: 

	Medical causes for concern: 

	Access to vehicle:      FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
(If YES and specifics not known then record in Description)

	VURN: 
	Make: 

	Model: 
	Colour: 

	Registration No: 
	Description: 

	Informant details: 

	Name: 
	Relationship to misper: 

	Date of birth:      
	Age:      

	Address: 

	Home telephone no: 
	Mobile phone no: 

	Place of work: 
	

	Occupation: 
	Work telephone no: 

	Next of kin details: 

	Name: 
	Relationship to misper: 

	Date of birth:      
	Age:      

	Address: 

	Home telephone no: 
	Mobile phone no: 

	Place of work:                
	

	Occupation: 
	Work telephone no: 

	VENUE SEARCHED
	
	By Whom
	Comments

	Address Last Seen searched?
	 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
	
	

	Home Address searched?
	 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
	
	

	Garden / Garage / outbuildings searched?
	 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
	
	

	Local Parks / fields / school grounds
	 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
	
	

	Vehicle searched?
	 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
	
	

	Justification for not searching and details of any other actions taken to complete search action log [NB: IIO to also record on OPUS Missing Action Board as log entry to supplement investigation] Use additional sheet if necessary:     

	Search authorised by: 

	(Signature)

	Print name (of person authorising search):      

	Relationship to missing person:      


	Section 3 – Risk Assessment - Tick as appropriate (See Page iv for Guidance)

	Age?

 FORMCHECKBOX 
 U13 
 FORMCHECKBOX 
 13-17 
 FORMCHECKBOX 
 18–25 
 FORMCHECKBOX 
 26-40 
 FORMCHECKBOX 
 41-64 
 FORMCHECKBOX 
 65+

	Weather conditions?
 FORMCHECKBOX 
 Currently Good / fair
 FORMCHECKBOX 
 Currently bad

	Clothing & equipment (with reference to location and weather):      

	 FORMCHECKBOX 
 Adequate 
 FORMCHECKBOX 
 Questionable  
 FORMCHECKBOX 
 Inadequate
 FORMCHECKBOX 
 Not known

	Involved in crime?
 FORMCHECKBOX 
 Suspect
 FORMCHECKBOX 
 Witness
 FORMCHECKBOX 
 Victim
 FORMCHECKBOX 
 N/A

	Suspicion of crime?      

	Suspected victim of murder or abduction?
 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No

	Mental state?

	History of attempted suicide or self harm
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No 

	Suffers from depression

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Subject of Abuse/Bullying or history of abuse
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Out of Character

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Previously reported missing

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Work pressures / worries

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Medical condition? 

	Known medical condition causing concern 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	In possession of required medication
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Drug or alcohol dependant

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Other Factors / Concerns? 

	Access to money

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Danger to others

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Familiar with area believed to be frequenting
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Known hazards/dangers within search area
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Access to Vehicles

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Passport Taken

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Child abuse marker

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Domestic violence marker

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	At Risk? 

	On Child Protection Register
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Otherwise known to Social Services
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Additional Comments / Other General Concerns:      


	Initial Risk Assessment:
 FORMCHECKBOX 
 HIGH
 FORMCHECKBOX 
 MEDIUM
 FORMCHECKBOX 
 LOW RISK

	Signed 











(Initial Investigating Officer)


	Name:
	Rank:      
	Collar no:      

	“ I have checked this report and certified/upgraded/downgraded the initial risk assessment – this misper is to be classed as:      
 FORMCHECKBOX 
 HIGH      
 FORMCHECKBOX 
  MEDIUM      
 FORMCHECKBOX 
 LOW RISK”

	Signed 

(Initial Supervising Officer)


	Name:      

	Rank:      
	Collar no.:      


	Section 4 – Additional Personal Details (See Page iv for Guidance)

	Other relevant information (eg places the misper is likely to visit, people the misper is likely to contact):      

	Address 1:      
	Telephone:

	Associated person:
     

	Address 2:      
	Telephone:

	Associated person:
     

	Address 3:      
	Telephone:

	Associated person:
     

	Previous Missing From Home History: 


 FORMCHECKBOX 
 Yes


 FORMCHECKBOX 
 No
If YES – refer to OPUS Missing Person HISTORY for details

	Details of Misper’s GP and Dentist:      

	GP / Practice name:      
	Dentist / Practice name:      

	Full Address:      
	Full Address:      

	Telephone:      
	Telephone:      

	DNA Ref. No.:      
	CRO Ref. No.:      

	Financial Details
	

	Bank:      
	Building Society:            

	Branch:      
	Branch:      

	Sort Code:      
	Sort Code:      

	Account Number(s):      
	Account Number(s):      

	Credit Cards:                                                         

	Estimated cash in Misper’s possession: £      

	Form 819b (Data Protection Exemption) Completed
 FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
Exempted by Data Protection Act, Part IV Exemptions – Para 29 (1) (a) Prevention/Detection of crime and Schedule 3 of the DPA, para 3 (a) (i) and (ii) – vital interest of data subject

	Passport Details: 
	

	Passport Number:       
Expiry Date:                      
Current Location of Passport:       

	Same exemptions to Data Protection apply      


	Section 5 – Marks / Scars / Tattoos

	Valid options listed below for guidance, give full and accurate description for each occurrence.

	Type:
	Location:
	Body Part:
	Description / Comments

	     
	     
	     
	     

	
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Type:
Birthmark; Brace; False; Lacking; Mark; Mole; Peculiar; Pierced; Scarred; Tattoo

	Location:
Back; Both; Centre; Front; Left; Lower; Right; Upper

	Body Part:
Abdomen; Ankle; Arms; Back; Breast; Brow; Buttocks; Calf; Cheek; Chest; Chin; Ears; Elbow; Eyes; Face; Fingers; Foot; Forehead; Genitals; Hand; Head; Hearing; Hip; Legs; Lips; Neck; Nose; Scalp; Skin; Shoulder; Sight; Speech; Teeth; Thigh; Toes; Tongue; Wrist


12. Appendix 4: Police Return Interview Questions

 (Police 1-10 Interview Questions)
	1
	Why did he or she feel it necessary to go missing?

	

	2
	Was (or is) he or she subject to bullying at home, school or elsewhere, or, domestic violence, or, mental/physical abuse?

	

	3

	Where did he or she go, with whom did he or she stay whilst missing?
	

	4
	With whom (if anyone) did he or she go missing?
	

	5
	Was he or she the victim of any crimes whilst missing?
	

	6
	Have circumstances changed sufficiently to prevent him or her going missing again?
	

	7
	Is he or she likely to go missing again?
	

	8
	What does he or she see as a remedy, which will prevent him or her from going missing again?
	

	9
	Was he or she involved in the committing of crime whilst missing?

	

	10
	What contact did he or she have with other welfare agencies whilst missing?
	


The above questions are to be used as a basis on an interview, and should not be used to gain YES and NO answers from the missing person.
Parents identify time by which the child should be in the address.


Parents will be expected to make enquiries to locate the missing person with relatives / friends.  


This should include searches of the residence and local area.








Parents should then telephone police with details of the missing person:


Details Required: Childs name / D.O.B. / Where, when and who missing with? / What the child was last wearing / Description of the young person / Recent photo / Medical History / Time & Location where last seen.


All efforts to locate the child / young person must be recorded and auditable.





Greater Manchester Police cc





Call handelr 





Sharing of information between the Police, Parents and other agencies as appropriate








GMP Officers to conduct a Risk Assessment which will form the basis for resulting proportionate actions. Enquiries are then ongoing





MISSING PERSON is located or returns to home address 





When a missing child is located by family or friends etc, it is their responsibility to return the child to the home address. Where a risk is present, a police officer may accompany the family or the police may be requested to collect and return the child/young person to the place of residence.  Parents must inform the police when a child returns of their own accord.











The Police will conduct a ‘ safe and well check ‘  to establish missing persons well being, and safety and to establish whether they were the victim of crime or abuse whilst missing.


If there are cocnerns police to consider the use of police protection powers and a referral to Children’s Services if appropriate. . 
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