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1.  INTRODUCTION AND BACKGROUND
Sexual exploitation of children and young people is a hidden form of child abuse. However, over recent years there has been increasing awareness about the extent and scale of children who have been sexually exploited. 
The following policy and procedure is based on the 2009 DCSF supplementary guidance to Working Together to Safeguard Children – ‘Safeguarding Children and Young People from Sexual Exploitation’.
There agreed definition of sexual exploitation is as follows:

Sexual exploitation of children and young people under 18 involves exploitative situations, contexts and relationships where young people (or a third person or persons) receive ‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money) as a result of them performing, and/or another or others performing on them, sexual activities. Child sexual exploitation can occur through the use of technology without the child's immediate recognition; for example being persuaded to post sexual images on the internet/mobile phones without immediate payment or gain. In all cases, those exploiting the child/young person have power over them by virtue of their age, gender, intellect, physical strength and/or economic or other resources. Violence, coercion and intimidation are common, involvement in exploitative relationships being characterised in the main by the child or young person’s limited availability of choice resulting from their social/economic and/or emotional vulnerability. 

2. Principles

Work to tackle sexual exploitation should be grounded in the following important principles which inform effective practice in this area. Several of these principles are common to addressing other specific issues of abuse or neglect.
2.1
A Child Centred Approach
Action to safeguard and promote the welfare of young people who are sexually exploited should be child-centred and focus on the child’s needs. 
Those working with young people should engage with them and their families throughout and where possible involve them in decision making. The wishes and feelings of children and young people should be sought and taken into account in reaching any decisions about the provision of services which affect them. However, professionals should be aware that young people do not always acknowledge what may be, objectively, a situation of exploitation and therefore abuse. The particular needs or sensitivities of girls and boys, children from ethnic communities, or those with physical disability or learning difficulties should be taken into account when assessing risks and reflected in any services offered.

2.2
A proactive approach

Intervention should be proactive and based on a determination to prevent sexual exploitation, identifying concerns and intervening early and disrupting activity to safeguard young people. Prevention strategies are key to successful intervention.
2.3
Parenting, Family Life, and Services
Patterns of family life vary, and there is no one, perfect way to bring up young people. Parenting can be challenging. Parents themselves require and deserve support. Asking for help should be seen as a sign of responsibility rather than as a parenting failure. In the great majority of cases, it should be the decision of parents when to ask for help and advice. However, professionals do also need to engage parents early when to do so may prevent problems or difficulties becoming worse.

Parents play the most important role in safeguarding and promoting the welfare of their children. If a child or young person is suffering or at risk of suffering significant harm through sexual exploitation by someone outside the family, this will not necessarily be as a result of parents having difficulties in meeting their child’s needs. While professionals will need to take account of family circumstances in assessing and deciding how best to safeguard and promote the welfare of the young person, only in exceptional cases should there be compulsory intervention in family life – e.g. where this is necessary to safeguard a child from significant harm. Such intervention should – provided this is consistent with the safety and welfare of the child – support families in making their own plans for the welfare and protection of their children.

2.4
A Shared Responsibility and integrated approach
Safeguarding and promoting the welfare of young people in the context of sexual exploitation, like safeguarding more generally, depends on effective joint working between different agencies and professionals that work with children and young people, including education (e.g. schools and colleges), health services including sexual health services, youth services, Connexions, children’s social care, together with criminal justice agencies and voluntary sector services supporting children and families. Involvement of their different roles and expertise is vital if young people are to be effectively supported and action taken against perpetrators of sexual exploitation.  All agencies should be alert to the risks of sexual exploitation and able to take action.
2.5
The rights of young people
All professionals have a duty to safeguard young people from harm, including sexual exploitation. Action to support and safeguard young people needs to carefully assessed and based on what is in their best interests.
3.  THE NATURE OF CHILD SEXUAL EXPLOITATION 
Any child or young person may be at risk of sexual exploitation, regardless of their family background or other circumstances. This includes boys and young men as well as girls and young women. However, some groups are particularly vulnerable. These include children and young people who have a history of running away or of going missing from home, those with special needs, those in and leaving residential and foster care, migrant children, unaccompanied asylum seeking children, children who have disengaged from education and children who are abusing drugs and alcohol, and those involved in gangs.

Sexual exploitation can take many forms from the seemingly ‘consensual’ relationship where sex is exchanged for attention, affection, accommodation or gifts, to serious organised crime and child trafficking. What marks out exploitation is an imbalance of power within the relationship. The perpetrator always holds some kind of power over the victim, increasing the dependence of the victim as the exploitative relationship develops. This chapter sets out some of the more common indicators found in cases of sexual exploitation.

Sexual exploitation involves varying degrees of coercion, intimidation or enticement, including unwanted pressure from their peers to have sex, sexual bullying (including cyber bullying), and grooming for sexual activity. Technology can also play a part in sexual abuse, for example, through its use to record abuse and share it with other like-minded individuals or as a medium to access children and young people in order to groom them. A common factor in all cases is the lack of free economic or moral choice.

Many children and young people are groomed into sexually exploitative relationships but other forms of entry exist. Some young people are engaged in informal economies that incorporate the exchange of sex for rewards such as drugs, alcohol, money or gifts. Others exchange sex for accommodation or money as a result of homelessness and experiences of poverty. Some young people have been bullied and threatened into sexual activities by peers or gangs which is then used against them as a form of extortion and to keep them compliant.
Child sexual exploitation must be tackled effectively to prevent further problems in later life. Many adults involved in prostitution report difficult childhood histories that include domestic violence, familial child abuse, neglect, emotional abuse, time spent in care, disrupted schooling and low educational attainment. Many were also coerced into sexual exploitation as children or young teenagers.

Although the predominant evidence is of men sexually abusing children and young people, both men and women have been known to sexually exploit young men and young women. There is a presumption that children and young people are sexually exploited by people they do not know. However, evidence shows that they are often abused by ‘boyfriends’ or people with whom they feel they have a relationship. Professionals should also be alert to organised familial abuse or abuse within closed community groups, including sexual exploitation and the making and distribution of abusive images of children and trafficking of children into, within and out of the UK.
The perpetrators of sexual exploitation are often well organised and use sophisticated tactics. They are known to target areas where children and young people might gather without much adult supervision, such as shopping centres, cafes, takeaways, pubs, sports centres, cinemas, bus or train stations, local parks, playgrounds and taxi ranks, or sites on the Internet used by children and young people. The process of grooming may also be visible in adult venues such as pubs and clubs. In some cases perpetrators are known to use younger men, women, boys or girls to build initial relationships and introduce them to others in the perpetrator networks.
However, young people can also be sexually exploited by informal and unorganised groups of people. Children and young people, who are themselves the victims of exploitation, may introduce other young people to their abusers. This may not be a deliberate attempt to groom others into sexual exploitation, but rather a way of ensuring that their abuser’s attention is deflected away from themselves. These children and young people are themselves victims and should not be prosecuted except as a last resort when other interventions have failed and there is an absolute need to protect others

Similarly, children and young people may be groomed into ‘party’ lifestyles where they go to houses/flats with numerous men and other young women. These ‘parties’ often introduce children and young people to alcohol and drugs and offer a space to ‘chill’. No single relationship is formed but a general network is created. Young men may be groomed through ‘casual’ social relationships formed at common meeting places with perpetrators introducing them to a ‘macho’ lifestyle of cafes/bars/arcades, etc. This may develop into socialising and making money from criminal activities such as shop lifting or car theft and be linked to other risky behaviours such as drinking and smoking. Many young men and boys who are being exploited will be secretive or ambiguous about their actual sexual orientation.
Other perpetrators will include friends, peers and friends of older siblings. In some cases, perpetrators may target young people through their parents or carers, by providing drugs, alcohol or money to the parents or carers. This can often mean that the parents or carers approve of the perpetrator as a potential boyfriend or girlfriend as they are trusted and needed by the family.
The majority of sexually exploited children and young people will be hidden from public view. They are unlikely to be loitering or soliciting on the streets of red light areas. Sexual exploitation is also more likely to take place in private premises than the more ‘visible’ saunas or massage parlours. Young people are groomed to be secretive about their meetings, which are usually arranged over mobile phones or the Internet, and the places and people they are meeting, so the activities are concealed from parents or carers. As sexual exploitation can be difficult to identify, and services working with children and young people may be unaware of the indicators of sexual exploitation, it is difficult to quantify the number of children and young people who are abused in this way.

4.  PROFESSIONAL CONCERN ABOUT SEXUAL EXPLOITATION
The primary concern of anyone who comes into contact with a child or young person who is vulnerable to being sexually exploited must be to safeguard and promote the welfare of that child. All professionals who work with children and young people should be alert to signs of possible abuse or neglect including sexual exploitation.

Anyone who has regular contact with children is in a good position to notice changes in behaviour and physical signs which may indicate involvement in sexual exploitation, but parents, carers, teachers, doctors and youth workers are particularly well placed. They should also be able to recognise where children are vulnerable to sexual exploitation and may need targeted measures to prevent abuse.  
Practitioners need to be aware of the potential signs that a person is being groomed for sexual exploitation and be able to identify these. They should know of local areas and locations which perpetrators tend to target, for instance, school entrances, local parks, playgrounds and taxi ranks.  

Careful consideration should be given to whether relationships which are presented as consensual by teenagers actually are, or whether exploitation is taking place. Professionals should be alert to the ways in which perpetrators can operate especially where there is a large age-gap between the individuals involved. Barnardo’s suggest a gap of five years or more, where the child is under the age of 18, although there can be concern with a smaller age gap depending on the nature of the relationship and the vulnerability of the child. 
The earlier that sexual exploitation, or a risk of sexual exploitation, can be identified, the more likely it is that harm to a child or young person can be minimised or prevented. The indicators below are recognised indicators linked with cases of sexual exploitation. This should not be read as a definitive list and the indicators should not be taken, in themselves, as proof of involvement or as predictive of future involvement. They are intended as a guide which could be included in a wider assessment of the young person’s needs and circumstances.
5.  INDICATORS OF POSSIBLE SEXUAL EXPLOITATION

Personal Indicators

· Physical symptoms (bruising suggestive of either physical or sexual assault) 

· A sexually transmitted infection

· Pregnancy and/or seeking an abortion

· Reports from reliable sources suggesting the likelihood of involvement in sexual 
exploitation.

Behavioural Indicators
· Young person known to be sexually active 

· Evidence of drug, alcohol or substance misuse 

· Leaving home/care setting in clothing unusual for the individual child (inappropriate 
for age, borrowing clothing from older young people)

· Significantly older partner

· Accounts of social activities with no plausible explanation of the source of 
necessary funding

· Possession of large amounts of money with no plausible explanation

· Acquisition of expensive clothes, mobile phones or other possessions without 
plausible explanation

· Having keys to premises other than those known about

· Low self image, low self esteem, self-harming behaviour: cutting, overdosing, eating 
disorder, promiscuity

· Truancy/disengagement with education

· Possible inappropriate use of the internet and forming relationships, particularly with 
adults, via the internet.

· Sexually risky behaviour including 'sex-ting' and sending & receiving inappropriate 
images, contact with unknown individuals via MSM/instant messenger/Facebook.
Situational Indicators

· Reports that the child has been seen in places known to be used for sexual 
exploitation

· Adults loitering outside the child’s usual place of residence

· Persistently missing, staying out overnight or returning late with no plausible 
explanation

· Returning after having been missing, looking well cared for in spite of having no 
known home base

· Missing for long periods, with no known home base

· Placement breakdown

· Pattern of street homelessness

· Entering or leaving vehicles driven by unknown adults

· Going missing and being found in areas where the child or young person has no 
known links.
There are also family history factors which should be taken into consideration, and may increase the significance of other indicators.  These are: history of physical, sexual, and/or emotional abuse; neglect; domestic violence; parental difficulties.
Sexual identity may also be an issue.
The fact that a young person is 16 or 17 should not be taken as a sign that they are no longer at risk of sexual exploitation. Young people of this age are still covered by statutory duties under the Children Acts 1989 and 2004 and they can still be subject to significant harm as a result of sexual exploitation. Their needs should not be ignored or de-prioritised by services simply because the young person may give the impression they are giving consent and feel in control.

6.  SEXUAL EXPLOITATION AND WIDER HARM TO CHILDREN
Sexual exploitation is often linked to other issues in the life of a child or young person, or in the wider community context. Where sexual exploitation is suspected, other factors should be considered and included in any assessment of risk. 
Sexual exploitation has links to other types of crime. This includes: 

· trafficking (both into, out of and within the UK) 
· female genital mutilation
· domestic violence 
· sexual violence in intimate relationships  

· grooming (both online and offline) 

· abusive images of children
· organised abuse
· Drugs related offences (dealing, consuming and cultivating).

· immigration related offences

It also has links to other factors likely to affect the welfare of children and young people including:

· running away from home and going missing

· drug and alcohol misuse 

· sexual health

· sexually risky behaviour

· bullying
· domestic violence

· teenage pregnancy

· long term sexual, physical and psychological harm
· forced marriage

And it can be related to other factors in the lives of children and young people:

· mental health issues
· non attendance at school and school phobia

· learning difficulties

· being in residential and foster care
· forced isolation from community and family

· Immigration status
7.  ATTITUDES OF CHILDREN AND YOUNG PEOPLE
It is important to recognise that not all children and young people who are sexually exploited will see themselves as victims of sexual abuse; nor will they see their friend, boy/girlfriend or partner as an abuser. This is most likely to be the case for older teenagers. Although faced with limited choice, they may believe themselves to be acting voluntarily and often results in a reluctance to engage with services.
8.  IMPACT OF SEXUAL EXPLOITATION ON CHILDREN AND YOUNG PEOPLE
Sexual exploitation can have a serious impact on the life of the child or young person as follows:-

· It can lead to difficulties in forming relationships with others.

· A lack of confidence or self-esteem. 
· Affects their mental and physical health. 
· It can put the young person at increased risk of sexually transmitted infections 
including HIV, unwanted pregnancy and abortion, as well as long term sexual and 
reproductive health problems.
· It can also ultimately impact on their parenting capacity in the future.
· Where children or young people manage to escape from sexual exploitation they 
will sometimes feel unable to stay in their home town because of the associations it 
holds for them, leading to family break-ups and isolation.  
9.  IMPACT OF CHILD SEXUAL EXPLOITATION FOR FAMILIES
Sexual exploitation has profound and damaging consequences for families including parents, siblings and extended members with consequences on their health, work life, family cohesion, economic stability and social life
. Targeting and grooming of children often brings psychological implications for parents and other family members; it can become almost impossible for them to carry on with their life and be able to respond effectively to the crises at hand. Sexual exploitation may undermine parent's capacity to respond proactively to the needs of their children. Lack of knowledge about patterns of grooming, impact of exploitation on their children contributes to crises, pushing parents into despair.
Parents are often distraught, traumatised and undergo severe stress. They feel helpless and guilty for not being able to protect their children from sexual predators. They are likely to suffer verbal and physical aggression from the exploited child and threats of violence from the perpetrators. Sexual exploitation of their children also places strain on family relationships. Sexual exploitation of one child in the family places other siblings at significant risk of being groomed and exploited. Siblings can be alienated and faced with bullying as a consequence of the exploitation of one child affecting their self-esteem and performance. Parents and siblings suffer serious threats of abuse, intimidation and assault at the hands of perpetrators. Siblings can face instability in their family life and fear for the well being of their sister(s) or brother(s) and the family as a whole. 
10.  REGIONAL INFORMATION
Current information about the numbers involved in sexual exploitation within Greater Manchester is hard to quantify due to the hidden nature of the abuse and lack of knowledge or awareness by key professionals. The following is the most up to date information across the region:
· CSE Referrals among the following services in year April 2007 - Mar 2008

· The Awaken Team (Blackpool)

· The Messenger Partnership (Oldham Metropolitan Borough Council) The PROTECT Team (inc Manchester Children's Services, Barnados, Railway Children and the Children's Society)
These above three teams alone account for 574 referrals.  In addition, from March 2008, 180 children were referred to the Blackburn ENGAGE team.
11.  SEXUAL EXPLOITATION INTERVENTION DIAGRAM
Adapted from the SERA Model developed by The National Working Group for Sexually Exploited Children and Young People, 2008 from Pearce et al 2002) 

The diagram above illustrates the types and levels of risk factors which may be identified during an assessment. It also shows how young people can fluctuate between the different levels within the diagram. Their movement from one level to the next is not necessarily progressive: i.e. young person deemed to be in Level 1 – the lowest level – may suddenly reveal circumstances and behaviours that might place them within the highest level – 3. However, it is important to recognise that even where the most worrying types of risk factors i.e. Level 3, have been identified, specialist services working with children and young people are able to engage and support them.
12.  POLICY IN RESPECT OF SEXUAL ABUSE
All services working with children and young people have a responsibility to be alert to signs of potential concern ranging from early identification of additional need through to the need to protect from significant harm. All agencies therefore have a responsibility to be alert to those at risk of, or suffering, sexual exploitation and to take action to ensure the child or young person is safeguarded. This responsibility includes the following:

· Being alert to potential signs of sexual exploitation

· Consulting managers about any concerns identified in order to agree appropriate action and referring to social care in accordance with agreed criteria

· Sharing information at the earliest possible stage to enable professionals to consider jointly how to proceed in the best interests of the child

· Contributing as appropriate to agreed action to safeguard a child

· Supporting and assisting action taken against those who sexually exploit children and young people as necessary in order to minimise further risk of harm

Individual agencies have specific roles in responding to sexual exploitation for individual children and young people. 

In addition, Stockport LSCB has a responsibility to work to prevent sexual exploitation and is committed to this principle.

13.  MANAGING INDIVIDUAL CASES: PROCEDURE
Discussion of concerns and action to be taken

When any worker identifies the possibility that a child or young person is being sexually exploited they should discuss this with their manager or designated safeguarding lead within their organisation. They may also seek consultation with social care or the safeguarding children unit without disclosing specific details about the young person, but must always do so with the knowledge of their manager or designated safeguarding lead. If the child is suspected of suffering sexual exploitation they will be deemed a Child in Need under the Children Act 1989 and should therefore be referred to Social Care

Engaging with children and young people and making referrals

If a referral to Social care is deemed necessary, every effort should be made to engage the young person in the making of that referral. If they refuse consent, a professional judgement will be required as to whether sufficient concerns about risk of significant harm exist to justify over-riding their decision. Refusal to consent must never mean an automatic decision not to refer and cases must be considered according to the individual circumstances at the time. The child or young person’s best interests remain the paramount consideration in making the decision whether or not to refer. 
However, in most instances the child or young person's parents will be aware of the concerns and can make a referral on the child's behalf.

Information sharing

Making a referral will require release of information and the seven principles of information sharing must be considered when making a referral. [See appendix 3]
Referral to Social Care

An urgent referral to social care must always be made if a child or young person is deemed at risk of immediate significant harm in accordance with LSCB child protection procedures and Working Together.
A referral to social care should be made if after considering the information above a child or young person is considered to be:

· In need – They may be considered to be at risk of sexual exploitation or experiencing early sexual exploitation or there may be suggestions that this is the case but no confirmation

· At risk of significant harm – They may have disclosed sexual exploitation or have been discovered in a high risk situation and so require urgent support and protection

A referral should be made verbally in urgent situations and via a CAF in less urgent situations in accordance with safeguarding procedures.

Response by Social Care

· Social Care will decide on their course of action within 24 hours.

· Social Care may ask for further information or completion of a CAF if one has not been undertaken

· Social Care will complete an Initial Assessment within 7 working days if assessed as appropriate, including seeing the child or young person and consulting agencies involved for further information

· As part of their response, Social Care will agree how to liaise with family members and the young person concerned and plan this in accordance with the circumstances of the case

· In urgent situations Social Care will proceed straight to a section 47 child protection enquiry and take any necessary immediate action to safeguard a child

· As part of a section 47 enquiry, Social Care will convene an urgent strategy meeting with police to plan the immediate course of action to safeguard the child

· In addition to or instead of the need for immediate action, there is often a need for a more comprehensive sexual exploitation strategy meeting to determine the extent of information available and agree an appropriate course of action and this is discussed in more detail below.

14.  SEXUAL EXPLOITATION STRATEGY MEETING
Where information in respect of sexual exploitation is unclear or complex and sexual exploitation strategy meeting can be convened. This should be a stand alone meeting which formulates a multi-agency plan and identifies safeguarding actions to promote the safety of the child, diversions from sexual exploitation and a disruption plan directed against any identified exploiter
Guidance

The determination of convening a strategy meeting is a professional judgement made between the safeguarding unit and the referrer. The threshold criteria are a guide based on the current evidence. It does not require all the factors to be met for a strategy meeting to be held but an assessment of the degree of risks and evidence or suspicion of sexual exploitation. 
Criteria for Convening a Sexual Exploitation Meeting:

· Child reported repeatedly missing from home or care
· Child known to be visiting location or house which raise suspicions about sexual exploitation e.g. red light district, house where adults are known to the police for sexual exploitation etc.

· Child has unexplained money, gifts, mobile phones etc 

· The child may have additional vulnerability e.g. child looked after, mental health issues, learning difficulties, substance misuse problems.

· Age of the child

Arrangements for Strategy Meetings

These would take place at the Safeguarding Children's Unit and the Unit will take responsibility for sending out invites. Meetings will be chaired by one the Independent Reviewing Officers (IRO) and should be convened within 10 days of the referral being made to the Unit.  
Information Sharing and Attendance at Strategy Meetings

Under child protection procedures, information can be shared regarding the particular young person and adults who are allegedly involved in their sexual exploitation. 

Key professionals who are directly involved with the child or who have relevant information to disclose would normally be invited. There would be an expectation that representatives from the Police and Children's Services should always attend.  

Minutes will be made of the meeting and circulated.
Parent's attendance

It is not usual practice for parents/carers to be invited to attend strategy meetings however, in cases of sexual exploitation, parents should usually be invited. Indeed, parents have increasingly brought the problem of sexual exploitation to the attention of professionals.

It should be explained to the parents/carers prior to the strategy meeting that third party information may be shared in a confidential section and they would be asked to leave for that part of the meeting. 

Parent's Role in the Strategy Meeting 

Parents can bring vital background information to conference about their child and provide key evidence of sexual exploitation. They can also play a significant part in trying to divert their child from exploitation.

Outcome of Strategy Meetings

The intention of the meeting should be to create a safety plan for the child/young person which attempts to divert them from the risks they are being exposed to and identify key professionals and services which could achieve this aim. Where appropriate, a child's parents should also be a key part in these plans. In most instances, only one strategy meeting should be held and the meeting should identify an exit strategy to other processes e.g. TAC (Team Around the Child) or Child Protection route (see flow chart for details).

In some instances, it may be necessary to hold a reconvened strategy meetings if the risks have increased or professionals/parents feel that a meeting would be beneficial. 

In some meetings, evidence may emerge that questions the ability of the child's/young person's parents ability to protect them and the meeting may make recommendations for a Child Protection Conference to be held.   

In addition, the police's role is critical at the Strategy Meeting in gathering evidence to consider potential prosecution or at least to agree a plan to disrupt any identified exploiter e.g. Abduction Act        

In some instances the risks may be so serious that other protective action may need to be taken such as the local authority seeking legal advice with a view to initiating care proceedings or placing the child in secure accommodation. In certain circumstances, it may also be useful to consider the use of the Mental Capacity Act in determining a young person's capacity to give consent and mental health services may be available to offer protection to very vulnerable young people in these situations.   

The following flow chart indicates the process of managing concerns about a child's welfare and how the SE strategy meeting links into other processes. 
14.1 CHILD SEXUAL EXPLOITATION STRATEGY MEETING FLOWCHART
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15.  SERVICES TO SUPPORT CHILDREN, FAMILIES AND PROFESSIONALS
· Central Youth - Tel: 426 9696
· KITE - Tel: 430 2817 

· CAMHS - Tel: 419 2053

· Community Outreach Team - Tel: 494 6575 (Referrals via the Family Support Panel)
· Manchester Protect Team is a multi agency team made up of workers from Children’s Services, Greater Manchester Police and the Voluntary Sector who work with young people up to the age of 18 that are at risk of significant harm through child sexual exploitation (CSE). The PROTECT team was formed as a multi-agency project tackling individuals who target vulnerable young people for the purposes of CSE. It seeks to safeguard children, secure convictions against perpetrators and provide direct work and support to victims.

The team is co-located allowing staff to work closely together and share information easily in order to ensure that the welfare of the child is safeguarded. MSCB have developed CSE procedures that mirror those of Child Protection. If there are concerns for a young person a strategy meeting is held to consider whether a CSE Conference should be convened to formulate a multi agency plan. In the same way as child protection, professionals from different agencies working with the child play a vital role in this and the plan outlines very clearly the roles and responsibilities of each agency in safeguarding and the timescales of any work agreed. 

If the Protect Team identify through police intelligence a Stockport young person is at risk of CSE in Manchester they will refer the concerns to Stockport Contact Centre to undertake an assessment as to whether there are concerns regarding child sexual exploitation. Protect will attend a Strategy Meeting if requested by Stockport Children’s Services. 

If there are ongoing concerns that the young person is at risk in the Manchester area Protect would recommend that the referral for a CSE conference be made under Manchester procedures.

LSCB website
www.safeguardingchildreninstockport.org.uk 
The supplementary guidance to Working Together to safeguard children- 'Safeguarding children and Young People for sexual exploitation' is available on this website.
Safeguarding Children Unit
The unit will offer general advice on the management of sexual exploitation and signposting to the most appropriate service.  Advice can also be given about whether an LSCB strategy meeting should be held.  
Tel. 474 5657

cpu@stockport.gov.uk.  
National Organisations Offering Advice and Support
· CROP [Coalition for the removal of pimping]: info@cropuk.org.uk or 0113 240 3040 
· NSPCC:Childline-020 7650 6844
· The CEOP Centre is the UK’s dedicated law enforcement- led response to tackling the sexual abuse and exploitation of children, with a particular emphasis on the threat posed by the use of technology.  It may be contacted on www.ceop.gov.uk, or 0870 000 3344, or enquiries@ceop.gov.uk.
· UKHTC [United Kingdom Human Trafficking Centre] is a multi -agency centre of expertise and operational co-ordination regarding human trafficking.
APPENDIX 1 – BICHARD CHECKLIST
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Note: The policy for working with sexually active young people is available on the safeguarding website. 

APPENDIX 2 
Risk Assessment (Bichard report recommendation 13)

· Is the young person competent to understand and consent to the sexual activity they are involved in?

· What is the nature of the relationship – are there age or power imbalances?

· Is there overt aggression, coercion or bribery?

· Does they young person’s own behaviour hinder their ability to consent?

· Is the partner enforcing secrecy?

· Have agencies had previous concerns about the partner’s relationships with similar young people?

· What is the young person’s attitude?

· Does the partner’s behaviour seem to be ‘grooming’?

· Does the young person have a history of running away from home?

APPENDIX 3
1. Remember that the Data Protection Act is not a barrier to sharing information but provides a framework to ensure that personal information about living persons is shared appropriately.
2. Be open and honest with the person (and/or their family where appropriate) from the outset about why, what, how and with whom information will, or could be shared, and seek their agreement, unless it is unsafe or inappropriate to do so.

3. Seek advice if you are in any doubt, without disclosing the identity of the person where possible.

4. Share with consent where appropriate and, where possible, respect the wishes of those who do not consent to share confidential information. You may still share information without consent if, in your judgement, that lack of consent can be overridden in the public interest. You will need to base your judgement on the facts of the case.

5. Consider safety and well-being: Base your information sharing decisions on considerations of the safety and well-being of the person and others who may be affected by their actions.

6. Necessary, proportionate, relevant, accurate, timely and secure: Ensure that the information you share is necessary for the purpose for which you are sharing it, is shared only with those people who need to have it, is accurate and up-to-date, is shared in a timely fashion, and is shared securely.
7. Keep a record of your decision and the reasons for it – whether it is to share information or not. If you decide to share, then record what you have shared, with whom and for what purpose.
�





Category 2 ‘medium risk’


Less indicators or signals (or reduction from 3)


(Regularly going missing, ‘swapping sex’ and talking about swapping, truanting regularly from school,  going to know places of concern ‘Hot Spots’, involved with other vulnerable peers, experiencing violence, intimidation and fear, developing problem alcohol and drug use).








Category 1 – ‘lower risk’


Smaller no. of risk signals or reduction from 2/3


(Sexualised risk taking behaviour, beginning to truant from school, occasionally going missing, going to know places of concern, getting into cars, showing signs of gifts or access to resources, early signs of problem drug and 


alcohol use)





Category 3 – ‘high risk’ – multiple risk indicators; (entrenched in one or a number of abusive relationships. Contact with known perpetrators, going missing and running from home, problem alcohol and drug use, experience of violence, intimidation and fear)
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<Process Name>


<Function>


Team around the child


CSE


Child Protection


Parent/Carer


Concerns regarding a child’s welfare – Health, Police, Education, Youth Service, YOT etc


Concerns discussed with immediate sup/manager


Advice with SCU/Contact Centre

Concerns relate to evidenced sexual exploitation, missing from home, poor attendance, visiting addresses where concerns regarding drug/alcohol/care issues


CSE Strategy Meeting


Concerns at level 3


Concerns at significant harm level


Sec 47 enquiries & strategy discussion (Early Intervention)


Initial/Core Assessment completed. Allocation of SW (Family Support)


Case Conference


Protection Plan


Review


Accommodated


Legal intervention / Secure Accommodation


Safety Plan for child & disruption plan for potential coercers


TAC meeting co-ordinated Support Plan


Review


Close


If further clarification is required refer to Bichard Checklist (Appendix 1)


Consideration to hold reconvened CSE Mtg if further serious concerns


Assessment under the Mental Capacity Act 2007
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Concerns About A Sexually Active Person Under 18 yrs


Conduct Initial Risk Assessment


Discuss concerns with Line Manager/Designated Child Protection Officer if referral needed to Children’s Social Care. Record decisions 


Discuss decision with child and parents. Seek consent for referral  unless places child at risk or would jeopardise enquiries


Referral Made to Children’s Social Care


Decision made to make referral to police within 24 hours of referral


Referral made to the police. Record decision


Consultation with SCU if required. Record discussions


No referral needed. Single agency support offered


Decision made not to refer to police. Reasons clearly recorded on the child’s file



