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SECTION 10: SAFEGUARDING CHILDREN IN SPECIFIC CIRCUMSTANCES

SECTION 10.13 POLICY AND PROCEDURE FOR MANAGING ALLEGATIONS AGAINST PEOPLE WHO WORK WITH CHILDREN AND YOUNG PEOPLE

10.13.1 INTRODUCTION

a) This procedure should be used by all organisations where people work with Children and Young People including organisations that provide staff or volunteers to work with or care for children alongside those who come into contact with children through their work.

b) These procedures are based on the framework for dealing with allegations made against a person who works with children, detailed in Chapter 6 and appendix 5 of Working Together to Safeguard Children 2006 and are in line with “Safeguarding Children and Safer Recruitment in Education: Dealing with Allegations of Abuse against Teachers and Other Staff 2007”.  They are also in line with the requirements of the Adoption and Children Act 2002 and related Adoption regulations and with health.  They should be applied when there is an allegation that a person who works with a child has:

· Behaved in a way that has harmed a child, or may have harmed a child

· Possibly committed a criminal offence against or related to a child.

· Behaved towards a child or children in a way that indicates s/he is unsuitable to work with children.

This may be in connection with his/her employment or voluntary activity, or where:

· Concerns arise about an employee’s or volunteer’s behaviour with regard to his/her own children.

· Concerns arise about the behaviour in the private or community life of a partner, member of the family or other household member of an employee or volunteer
· An allegation is made against a person in relation to his/her work with adult service users, which causes concern about the welfare of an adult service user’s children.

If an allegation relating to a child is made about a person who undertakes paid or unpaid care of vulnerable adults, consideration should be given to the possible need to alert those who manage her/him in that role.

c) There may be up to 3 strands in considering a concern or an allegation:

· A police investigation of a possible criminal offence.

· Enquiries and assessment by Children’s Social Care about whether a child or young person is in need of protection or in need of services.

· Consideration by an employer of disciplinary action in respect of the individual.

Where a child/ young person is living away from home, but placed in Stockport, it is the responsibility of Stockport LSCB to safeguard and promote the welfare of the child/ young person under this section of the procedures.  This also includes those children who are placed for adoption.
Where relevant the procedures must be applied in conjunction with those about organised or complex abuse.

d) Compliance with the requirements detailed below should ensure that where allegations of abuse are made, or where there is suspicion of abuse, organisational responses are prompt, thorough, independent and proportionate to the concerns.

10.13.2 THRESHOLDS FOR ACTIONS TO BE ADDRESSED VIA THIS PROCEDURE
a) It is not possible to be totally definitive about the thresholds for allegations, and what constitutes an allegation rather than simply a complaint. In cases that are not totally clear, consultation with the Local Authority Designated Officer (LADO) is particularly essential in order to agree appropriate action.

b) The threshold for the investigation of an allegation as potential abuse will be lower for someone working with children than for a parent due to the position of trust and authority they have with the child. This will be the case regardless of whether that role is in a voluntary or paid capacity.

c) When considering the seriousness of an allegation, the following aspects should be considered:

· Content of the allegation
· Recklessness and degree of intent

· Vulnerability of the child/young person concerned

· Potential criminal offence

· Degree and frequency of concerns

With the three broad categories for allegations in mind as defined in the introduction, the initial seriousness of an allegation will need to be assessed and agreed.  This will determine the appropriate course of action to ensure children are safeguarded and that an outcome is reached for the individual who is the subject of the allegation.

Allegations fall into a number of potential categories:

· Capability issues in caring for a child

· Safeguarding misconduct

· Safeguarding gross misconduct

· Criminal behaviour

These categories may interlink, and levels of concern may change during the course of appropriate investigation.  The following diagram demonstrates the levels of seriousness of the presenting allegation, and the subsequent action required.
Appendix 1 and 2 indicate the flowchart of action to be taken according to the levels of concern.
Allegation Thresholds and Action
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d) Potential Capability Issues
Addressing capability in relation to working with children and young people is the prevention strand of managing allegations, and capability issues that have not been addressed with workers should not therefore be brought to strategy meetings when a more obvious allegation is made.

Long term capability issues that have continued despite clear support, management and training by line managers may fall into the category of someone considered ‘unsuitable to work with children’ and should therefore be discussed with the LADO as well as with HR.

e) Potential Misconduct

Safeguarding misconduct issues will require consultation with the LADO and may require independent investigation by social care.  It is expected that the majority of issues that if proven would fall into the misconduct category of disciplinary action will be dealt with via a strategy discussion involving the Senior Manager, LADO and HR and including social care and/or police if further independent investigation is required.  A strategy meeting may then be needed depending on the outcome, but will only be essential if further action is needed.
f) Potential Gross Misconduct/Criminal Activity

In relation to safeguarding allegations, those that if proven would fall into one or both of these categories will always require independent investigation involving social care and in most cases the police.  An independently chaired strategy meeting will also be necessary after any agreed initial investigation has been undertaken via an appropriate strategy discussion, in order to coordinate the ongoing management of the three aspects of work required.
10.13.3 Criteria For Allegations

a) The procedure for dealing with allegations is outlined in section 10.13.5.  Criteria for circumstances to be treated as an allegation are outlined below, and where any of the following are alleged to be caused by a person working with a child or young person, consultation with the LADO should be undertaken within one day in order to determine the level of seriousness and appropriate action.
b) Physical Allegations
· Significant Injury - 
Includes wounds, serious bruising, burns, broken bones, sexual injuries, swelling, internal injuries. These may or may not be immediately visible.

· Context and intent will have significant weight with regard to potential criminal prosecution.

· Minor Injuries, Damaged Property, Angry Exchanges, Pushes and Shoves


i) Treatment of the circumstances as an allegation rather than a complaint will be based on an assessment of the context, intent, vulnerability, and frequency of the issue raised but must initially be considered as a potential allegation and a decision taken as to how to proceed based on the initial assessment and consultation with the LADO as necessary.


Example where a strategy meeting would be held:


ii) A 13 year old boy in school who is reluctant to leave a classroom when told to do so due to disruptive behaviour is forcibly pulled from his seat by the clothing at the back of his neck, dragged to the door by clothing and an arm and shoved out of the room. He trips as he goes and bangs his head on the door frame. The boy sustains minor friction burns to his neck and a small bruise to his forehead during the incident.  He complains to a senior staff member that the teacher forced him out of the room by dragging him and he injured his neck and head, but that he had done nothing wrong.

Example where no meeting would be held but form 1 sent to the LADO for information:


iii) A 13 year old in school involved in an argument with another pupil in class loses his temper and attacks the other person. A teacher sends for support but intervenes and restrains the boy using an appropriate restraint technique. The boy continues to struggle and in doing so bruises his leg on a desk. By the time support arrives he is calming down but accuses the teacher of being at fault because he hurt his leg.  The supporting teacher asks the boy for an account of what happened during which he admits to fighting and losing his temper and says he was restrained.  The staff member when asked identifies the restraint hold used and the reason for it being necessary which is in agreement with the boy’s account.
c) Verbal intimidation, bullying, threats, or humiliation

When information is received about alleged threats or intimidation it should be assessed in the context of these thresholds in discussion with HR and the LADO.  It may fall into the capability level of concern or meet a threshold for early disciplinary action or a response under complaints procedure.  It may reach a threshold for a response under allegation procedures, and persistent or severe intimidation should always be treated as an allegation.
d) Sexual Allegations
· Active sexual relationship with a young person

These will always be considered as an allegation regardless of the ages of the individuals concerned.  
Evidence may include sexual injury, sexually transmitted disease, explicit email or text messages or pictures in addition to observed behaviour and verbal accounts

· Grooming of young people for sexual activity

This will always be considered as an allegation regardless of the ages of the individuals concerned.
Evidence may include workers having contact with young people outside of the requirements of the role, giving them special favours or gifts or encouraging mutually flirtatious behaviour.
· Evidence of access to and use of child pornography
This will always be considered as an allegation and a full assessment of risk and potential criminal prosecution will be required.

e) Serious Neglect of Safeguarding Responsibilities

Occasionally allegations relate to a serious absence of care, and these allegations should always be discussed with the LADO and with HR.  Absence of care has led to young people experiencing abuse by others, and on occasion has had fatal consequences.  The severity of the neglect of safeguarding responsibilities will depend upon the likely or actual consequences for children and young people.  It will also depend on the extent to which the situation was avoidable with due care and attention.  The issue of worker capability may be closely linked with neglect of responsibilities, and will require careful assessment.
f) False allegations

Even when physical evidence is present in terms of injuries, allegations may still be false, and unfortunately false allegations are made, causing serious distress to workers.  All allegations need to be heard objectively and the evidence as to the truth and seriousness of the allegation properly assessed.  Sometimes it will be possible to demonstrate very quickly that a false allegation has been made, but on other occasions significant investigation including police investigation may be necessary.  This process is important both to ensure true allegations are not overlooked, but also to give maximum closure to the worker concerned in relation to any allegation made, and clearly document unsubstantiated allegations.
g) Disciplinary action

Disciplinary action within an organisation may still be appropriate when an allegation does not require a multi-agency strategy meeting, and therefore the appropriate HR department should always be involved in the consideration of any allegation, and also in considering the management of capability issues relating to safeguarding.

h) Complaints

It is important that allegations presented as complaints by parents or young people are not overlooked.  Allegations require a response within 24 hours, complaints within 14 working days.  If a complaint is made to any professional in relation to the safeguarding actions of a worker, consideration must be given as to whether it is actually an allegation falling within these procedures.  If in doubt the LADO should be consulted.

10.13.4 Information Sharing within this Procedure

a) It is vital that all relevant information is shared between agencies to ensure allegations are appropriately investigated in a consistent manner and completed within reasonable timescales, avoiding duplication of process.  There is therefore a duty for all agencies to cooperate with appropriate information sharing for this purpose.  Information sharing principles and systems have therefore been agreed in order to facilitate effective working in respect of managing allegations.

b) Principles of Sharing Information

· All information shared should be relevant to or have potential implications for the allegation/investigation
· All information should only be shared with those who need to know to ensure the effective and appropriate management of the allegation/investigation
· Every effort will be made to safeguard the confidentiality of those individuals who are the subject of allegations by the sharing of information in a planned and informed manner.
· All information shared should be available for use across the 3 main areas of the allegation management system, criminal, safeguarding and disciplinary
· To safeguard against an unnecessary interference with a person`s right to private life information should only be shared with an employer or interested external body if there is a “pressing need” . The child protection function must be balanced against the need to safeguard the right of the individual to a private life taking into account the following factors: the strength of the evidence suggesting the truth of the allegations, the interest of the third party in obtaining the information and the degree of risk posed by the person if the information in not shared. Any sharing of information with an employer or external body must be proportionate.
· Information provided may be used for referral to Vetting and Barring or appropriate professional bodies should this be a recommendation of the strategy meeting

· The information shared with individuals, agencies and any external body may be anonymised or edited to ensure that inappropriate personal information is not shared

c) Type of Information to be shared

· Basic information form 1 and strategy discussion form

· Police statements

· Police tapes of interviews where agreed appropriate
· Police ‘soft’ information

· Social Work information on alleged perpetrator, victim and their families

· Personal details of alleged perpetrator including employment history, disciplinary record, previous convictions/background, previous allegations and management action

· Personal details of alleged victim

· Relevant medical information about alleged victim, and where relevant about the alleged perpetrator

· Notes of meetings and interviews with alleged victim, alleged perpetrator and witnesses

· Any other relevant professional information about the victim

· Strategy Meeting minutes

The following table outlines the appropriate information to be shared at key stages of the process.

d) Information at point of referral to LADO
	Information
	Person Responsible

	Basic information about the allegation, victim, alleged perpetrator and immediate safeguarding issues
	Senior Manager within the organisation making the referral


e) Information for immediate strategy discussions
	Information
	Person Responsible

	Any previous involvement with the young person
	Early Intervention Team Manager in Social Care and/or referring manager

	Information in respect of the allegation provided by the Senior Manager via the basic information sheet (form 1).
	Designated Senior Manager

	Information held by the Safeguarding Children Unit in respect of any previous allegations involving either the young person or the professional
	LADO

	Any additional information by the Senior Manager
	Designated Senior Manager

	Any immediately relevant information recorded locally in respect of the individual against whom the allegation has been made (this may include soft information)
	Police

	Any relevant information in respect of the young person
	Police

	Employment status
	HR for agency employing the individual

	History of allegations
	HR for agency employing the individual and/or Safeguarding Children Unit

	History of any concerns
	HR/Senior Manager for agency employing the individual


f) Additional Information for a strategy meeting

	Information
	Person Responsible

	Details of any immediate actions taken to ensure that the young person is safe
	Early Intervention Team Senior Practitioner within Social Care

	Details of any information provided by the young person
	Early Intervention Team Senior Practitioner within Social Care

	Details of any medical information
	Early Intervention Team Senior Practitioner within Social Care and Paediatrician

	Background checks on individuals
	Police Public Protection Unit

	History of any previous allegations
	Police Public Protection Unit and LADO

	Details of any relevant convictions
	Police Public Protection Unit

	Details of any relevant ‘soft’ information
	Police Public Protection Unit

	Appropriate information about investigation undertaken or ongoing
	Police Public Protection Unit

	Employment history
	HR for employee

	Details of previous allegations
	HR for employee and Safeguarding Children Unit

	Details of previous concerns
	HR/Senior Manager for employee

	Status of CRB
	HR for employee

	Current status (i.e. in work or suspended)
	HR for employee

	Relevant employee information and management of any ongoing safeguarding issues in the work place
	Senior Manager


g) Information for reconvened/review strategy meeting

	Information
	Person Responsible

	Appropriate details of any interviews with the young person
	Early Intervention Team Senior Practitioner within Social Care or Police

	Outcomes of any recommendations from previous meeting
	Early Intervention Team Senior Practitioner within Social Care, Police or HR

	Young person’s response to support being offered
	Early Intervention Team Senior Practitioner within Social Care and/or Senior Manager within employees agency

	Appropriate details of interviews with professional involved
	Police, Senior Manager and HR

	Appropriate details of interviews with any witness
	Police, Senior Manager and HR

	Details of any other areas of investigation e.g. computer hard disks etc.
	Police


All of the above information will be provided by the individuals identified as responsible, but only individuals contributing to the assessment of the implications of the information will receive it.
Senior Practitioners and Social Workers for children will be given feedback in respect of information to be shared with children and young people.
10.13.5 Procedure for Response to Recognition of Concern/ Allegation

a) Identification of Concern 

i) Recognition of concern or an allegation may arise from a number of sources e.g. a report from a child or an adult within an establishment, a complaint or information arising from a disciplinary investigation.

When a member of staff is suspicious or has received allegations of abuse by a worker, he/she must report this to his/her line/ unit or department manager immediately.

ii) The member of staff must also record a verbatim account of the time, place and details of the allegation or suspicion, and potential witnesses and give these to their line manager, or where they are implicated in the allegation, to the designated Senior Manager for their organisation within 24 hours.  The Line Manager will complete the pro-forma for professional abuse allegations (Form 1) as soon as possible and within a maximum of 24 hours.  The allegation may refer to a current situation or to an historical situation.  The form must be timed, dated and include a clear name and signature.  If there is any doubt about who to report the information to – please contact the LADO for advice at the Safeguarding Children Unit.
iii) Care should be taken to reassure any child who has spoken out that they are right to report the matter.  The child should be advised that his/her statements will be taken seriously but cannot be kept confidential as it may be necessary to report the matter to another professional for the matter to be investigated in order to protect them or any other children in future.  

iv) It is not up to the recipient of an allegation to determine its validity, and failure to report it could lead to disciplinary action. Line managers should consult with the Senior Manager for the agency who will be able to advise staff and managers if the concerns constitute sufficient grounds for the initiation of Safeguarding Children policies and procedures.  Any uncertainty in this respect should be discussed with the LADO.
v) Any member of staff who believes that allegations or suspicions, which have been reported are not being investigated properly, has a responsibility to report it to a higher level in their agency.
See Appendix 1 for flowcharts of the process.
b) Immediate Role of the Designated Senior Manager
When an allegation has been made or it is suspected that an employee or volunteer has harmed or ill-treated a child, the Senior Manager in the agency concerned must take the following action.


· Ensure any necessary medical treatment for the child is sought without delay.


· Consider the details of the incidents/ concerns/ allegation including the time and location of the incident, information concerning what the child has said, any evidence to refute or support the allegation, and the names of any witnesses and ensure Form 1 is completed within 24 hours.


· Consult with the LADO or duty Independent Reviewing Officer at the Safeguarding Children Unit, in order to determine with them the need for any immediate joint investigation under section 47 child protection procedures within 24 hours.

· Determine with the LADO what immediate information and support should be offered to the child or parents without compromising an investigation.

· Contribute to a strategy discussion involving the LADO, Police Public Protection Unit and Early Intervention Team Manager if an immediate investigation is required.

· Liaise with HR from the employing organisation in respect of any potential need for immediate disciplinary action and/or the need for suspension.

· If urgent action is required out of hours, the OOH service will liaise with the police and ensure appropriate recording is completed and necessary action taken.  They will follow normal internal consultation processes as necessary.  The OOH service will ensure all appropriate information is given to the appropriate designated Senior Manager and LADO at the earliest opportunity.

c) Immediate Role of the Local Authority Designated Officer (LADO)

The LADO or duty Independent Reviewing Officer will be available for consultation in respect of any safeguarding complaint or allegation in order to determine the most appropriate course of action, and what immediate steps are necessary.

For all consultations it is the responsibility of the Designated Senior Manager to ensure Form 1 has been completed and the LADO to complete form 2.

Where an allegation has been made, the LADO will do the following:

· Assist in determining the level of immediate seriousness and advise about immediate action to be undertaken, including immediate investigation and/or suspension.
· Where immediate investigation is required, coordinate a strategy discussion between the Police Public Protection Unit, the Early Intervention Social Care Team Manager, the designated Senior Manager and HR for the relevant organisation in order to ensure an appropriate joint section 47 child protection investigation is undertaken within 24 hours.

· Ensure outcomes of any immediate investigation are collated together with other relevant information in order to determine with the Designated Senior Manager whether a strategy meeting is required and complete form 3.
· If a strategy meeting is necessary the LADO will ensure that this is undertaken within five working days, chaired and minuted by the Safeguarding Children Unit and Form 4 will be completed.
· Ensure outcomes of any strategy discussion and investigation that do not proceed to a strategy meeting are recorded at the Safeguarding Children Unit and shared as appropriate with the young person making the allegation and their parents/carers plus the subject of the allegation.

· Where a strategy meeting is convened, monitor the ongoing progress of investigations and ensure they are completed within appropriate timescales and outcomes of all resulting action recorded at the Safeguarding Children Unit.
d) Immediate Role of Social Care
When an allegation has been made and requires joint investigation, the LADO or duty Independent Reviewing Officer will contact the Duty Team Manager who will do the following within the Early Intervention Team in Social Care:
· Contribute to any immediate strategy discussion agreed as necessary by the Designated Senior Manager with the LADO for the worker concerned.

· Ensure the allocation of the case to a Senior Practitioner with agreed responsibility for the investigation of allegations.

· The relevant team manager will oversee the Senior Practitioner who will contribute to any joint investigation agreed as necessary via the strategy discussion in accordance with child protection procedures.

· Ensure investigation outcomes are reported to the LADO and Designated Senior Manager in order for a decision to be taken about the appropriate next steps.

e) Immediate Role of Police
Allegations requiring police assistance will be referred to the Police Public Protection Unit by the LADO.  The Detective Inspector will then do the following:
· Ensure the case is allocated to an appropriate Police Child Protection Officer for investigation as necessary.

· Ensure a Detective Sergeant contributes to the strategy discussion and assists with immediate investigation if needed.

· Ensure immediate investigation outcomes are fed back to the LADO.
f) Outcome of Immediate Investigation/Discussion


i) No Further Action

It may be agreed either during initial consultation or following an immediate investigation that no further action is needed, in which case the outcome of the allegation will be recorded by the LADO on form 3.

ii) Strategy Meeting

If it is agreed following the initial information gathering or investigation stage that a strategy meeting is needed, this must be arranged within five working days, and will be independently chaired and minuted at the Safeguarding Children Unit.


Attendance will include the following:

	Decision makers
	· Independent Reviewing Officer (Chair)
· Minute taker from SCU

· Detective Sergeant Police Public Protection Unit

· Designated Senior Manager Social Care

· Designated Senior Manager(s) for the organisation of the worker concerned

· HR representative from the appropriate organisation

· Any relevant inspection body

· Nominated Senior Officer (schools) if appropriate



	Attend as providers of information
	· Consultant Paediatrician

· Senior Practitioner Social Care

· Social Worker or professional with information about the young person

· AN other as appropriate



Parents and/or their representatives are not permitted to attend strategy meetings.  Alleged perpetrators and/or their representative are also not permitted to attend strategy meetings.
The strategy meeting will:


· Decide whether there should be a S47 child protection enquiry (joint or single agency) if not already undertaken and/ or an internal disciplinary investigation and/or criminal investigation 
· Consider whether a complex abuse investigation is applicable 

· Review any previous allegations made against the member of staff and the establishment 

· Scope and plan any investigations needed 
· Allocate tasks 
· Set time-scales 
· Decide who to inform, what information they should receive, and who should provide it
Information for parents and young people in respect of the allegation and its progress will need to be sensitively managed, and information to be shared will be agreed either with the LADO or by the strategy meeting decision makers as part of a strategy meeting.  Decisions in respect of what information to share at what stage of the process will be recorded, together with reasons for withholding any specific information.

The meeting must also: 

· Ensure that any further emergency action needed to protect a child is taken.

· Ensure that all children who may be affected directly and indirectly are identified, considered and provided with support, including ex-residents if appropriate. 
· Consider, where relevant, which other local authorities should be informed. 
· Ensure that the investigation is sufficiently independent.

· Make arrangements to ensure the safety of children known to the worker outside of the workplace. 

· Make arrangements to inform the child's parents, and consider how to involve them in the investigation and provide support and information during enquiries. 
· Consider the safety of children after the enquiry. 
· Recommend to the employing agency or responsible authority any action required to protect the interests of children whilst enquiries are conducted, including transfer, suspension or removal of staff (such action is the responsibility of the employing agency or responsible agency and is to be taken in the light of the details of the individual case). 
· Agree which manager within each agency will be responsible for co-ordinating the investigation. 
· Consider the need to interview other members of staff and ex- members of staff.

· Consider the need for individual support for any workers, including those who are the subject of allegations. 
· Consider linkage and impact on industrial relations, personnel issues, registration and complaints issues. 
· Consider the use of any record of video interviews for disciplinary purposes.
· Consider what steps need to be taken in relation to establishment where it is felt that abuse has pervaded the whole staffing group with the involvement or collusion of managers. 

· Set a date for a further strategy meeting. 

g) Conduct of the ongoing enquiry
The ongoing investigation will be conducted as appropriate via:

· S47 child protection procedures

· HR disciplinary procedures

· Criminal procedures

Subsequent strategy meetings will be convened to ensure effective coordination of the ongoing investigation within timescales.

h) Concluding strategy meeting

i) All the members of the strategy meeting will need to attend.  The meeting will be chaired and serviced by the Safeguarding Children Unit.

ii) The meeting is responsible for considering the following issues:

· Result of completed investigations and strategy meeting conclusions

· Any outstanding concerns

· Any outstanding protection issues for the alleged victim

· Any outstanding protection issues for other potential victims, including:

-  Other children with whom the alleged perpetrator has a professional relationship

-  Children of the alleged perpetrator.  


· Agreeing timescales for expected outcomes of any ongoing disciplinary or criminal procedures to be reported to the SCU.
· Agreeing what material will be made available for a disciplinary hearing including an anonymised and edited version of the strategy meeting minutes to exclude third party information if appropriate

· Any recommendation for notification to the Vetting and Barring Authority
· Identifying the managers responsible for informing the child/their parents/ carers and alleged perpetrator of the agreed outcome.

i) Substantiated concerns
Where the strategy meeting concludes that on the basis of the information available the allegation is substantiated, and that sufficient evidence exists to proceed with further disciplinary or criminal action, recommendations will be made in respect of that further action as outlined in the concluding strategy meeting section above.

Timescales for likely outcomes will be agreed.

The outcome of any disciplinary hearing or criminal case must be fed back to the LADO once completed, and will be recorded in the relevant case file.
j) Informing Vetting and Barring

i) Where the concerns are considered to be substantiated a recommendation should be made at the final strategy meeting in respect of the probable appropriateness of a referral to the Vetting and Barring authority. 

ii) It is the responsibility of the employing agency to make any referral where required, and this will depend on the outcome of the related disciplinary process.
k) Unsubstantiated allegations

i) Where, following enquiries, it is concluded that there is insufficient evidence to determine whether the allegation is substantiated, or the allegation is not substantiated the Designated Senior Manager of the employing agency, will consider what further action, if any, should be taken. 


ii) The member of staff concerned must be notified of the outcome and this must be followed up in writing by the manager identified at the strategy meeting.


iii) Consideration must be given to any support the member of staff may need, particularly if he/she is returning to his/her post following suspension. 


iv) The child and his/her parents must be informed of the outcome in writing and advice given regarding the complaints procedure.  

v) Consideration must be given to the provision of support or counselling for the child, and where appropriate, his/her parents taking full account of a child’s needs where a seemingly false or malicious allegation has been made.

10.13.6 SPECIFIC CIRCUMSTANCES
a) Allegations against staff in their personal lives

Where an allegation is made against an individual in respect of their personal lives, the following will apply:

· Where the individual works and lives in Stockport, action under these procedures should be initiated. This should not delay any child protection enquiry, which may be required in order to safeguard any child. Notification of the referral to the individuals’ line manager should take place immediately, and the process of investigation agreed at an initial strategy discussion as per these procedures.

· The line manager with the Designated Senior Manager should act in accordance with these procedures to determine if further action, in respect of the individuals’ employment status is required.  


· Subject to legal constraints, any evidence gathered in the course of a child protection enquiry must be made available to staff responsible for disciplinary, regulatory or complaint investigation under these procedures.

Where an allegation arises in the personal life of an individual who works in Stockport but lives in another local authority, any action taken in respect of them as an employee must follow the guidelines in these procedures, based on any child protection investigation carried out by the appropriate local authority. It may be appropriate to negotiate with the local authority concerned to hold one strategy meeting that meets both requirements. However, the primary responsibility to confirm whether further action is required in respect of an employee lies with the Designated Senior Manager in instigating these procedures where required.

b) Allegations against foster carers and short break carers
If an allegation is received in respect of a foster carer, it is the responsibility of the organisation who approved and manages that carer to undertake the role of employer within these procedures.

The relevant fostering service must therefore be informed, in addition to the Social Worker for the child or young person concerned.  The family placement worker will ensure their line manager and Designated Senior Manager are aware of the allegation, and that initial information is recorded in line with these procedures.

The Designated Senior Manager for the relevant fostering service has responsibility to ensure that Form 1 is completed and that the LADO is consulted in order to determine appropriate action in line with these procedures, and also to agree when and what information should be shared with the child’s birth family.
If the final outcome of an allegation is a strategy meeting recommendation that consideration should be given to the de-registration of the carer, the relevant Fostering Service will refer the case to their Fostering Panel for review.  An anonymised or edited version of the strategy meeting minutes excluding confidential and third party information will be made available for that review in line with the procedure for disciplinary hearings in respect of other workers.
Outcomes of the Fostering Panel review will be shared with the foster carer and young person concerned in line with fostering policies and procedures for the relevant fostering service, and with the LADO at the Safeguarding Children Unit.  The outcomes of the review will be recorded by the LADO.
A recommendation in respect of a Vetting and Barring referral may also be made by the strategy meeting in respect of a carer, and such a recommendation will be considered by the fostering panel as part of their review.
If a referral is to be made to the Vetting and Barring Authority it will be the responsibility of xx to ensure that this is done.
If an allegation relates to a foster carer in another authority, a referral must be made to that authority immediately and followed up in writing within 24 hours in order for it to be addressed under its own safeguarding procedures.

c) Allegations against approved adopters

i) If an allegation is made in respect of a child placed with a prospective adopter or about a prospective or approved adopter who has no child placed with him/her these procedures will also be followed.  The allegation will be referred to the relevant Adoption Agency where the Designated Senior Manager will ensure that Form 1 is completed and the case discussed with the LADO as outlined in these procedures.  At the conclusion of the strategy meeting process, the final recommendations of the strategy meeting will then be considered by the Adoption Panel who will review the status of the prospective or approved adopters and make recommendations as to their future status.  An anonymised or edited version of the strategy meeting minutes excluding confidential and third party information will be made available for that panel review if required.
The outcomes of the Adoption Panel review will be shared with the LADO who will complete the Safeguarding Children Unit information on Form 3.
Outcomes of the Adoption Panel will be shared with the prospective or approved adopter and young person concerned in line with Adoption policies and procedures for the relevant Adoption Agency and with the LADO at the Safeguarding Children Unit.

Where an allegation concerns a child placed for adoption in another authority, the case will be referred to that authority immediately and followed up in writing within 24 hours for investigation under its own safeguarding procedures.
ii) Any allegation about abuse or neglect of a prospective adopter’s own child/ren including those already adopted must be responded to in the same way as any other child.  Adoption Agency staff must be informed and involved in the strategy discussion/meeting, to provide information and consider the implications with regard to adoption of other children. 
iii) The outcome of any child protection enquiry involving an approved adoptive placement must be shared with the relevant Adoption Panel in order to ensure decision making in respect of the implications for prospective or approved adopter can be completed.
d) Childminders and day carers
For the purpose of these procedures, childcare can be divided into two types:

· Registered Childminders and Home carers

· Registered group childcare and non registered provision (such as Playschemes)

Childminders are self employed, and there will be a specific Designated Senior Manager for that type of care. 

Registered & and non registered group care will also have a specific Designated Senior Manager.  Care within this domain can include:

· Services registered on both the Ofsted early years register and  the compulsory childcare register

· Services registered on the voluntary childcare register

· Services that don’t met the criteria for any register, however still provide activities and care for children

These settings will be expected to identify a “Designated Officer for Safeguarding”  This person will take a specific lead on Safeguarding within that setting, and will also take a lead with regard to allegations against staff or volunteers.  

The DSM cannot intervene directly in the management of staff, as the providers operate within the private, voluntary and independent sector.  The DSM will collect information to inform the allegations management process, and provide support to the provider as appropriate.

The DSM will consult and/or refer allegations to the LADO and OFSTED, as per procedures outlined within this document.

Any agency receiving an allegation about a childcare provider can consult with the DSM to;

a) receive their input into any strategy or planning meetings 

b) collect or provide information  with regards the setting 

c) coordinate support, training or direct intervention into the setting to ensure best practice.

OFSTED should be advised by the registered provider of any incident that could potential harm a child.   If this has not occurred, or if there’s a perceived risk that the provider will not inform OFSTED, the DSM will do so.  A member of Ofsted staff will be invited to contribute to any strategy discussion or attend any strategy meeting.  They will be responsible for ensuring that any necessary immediate action such as suspension of the childminder or setting is addressed.  

OFSTED’s role will be to consider the appropriateness of continued registration of the childminder or setting in light of the outcome of the investigation into the allegation, and to report that outcome to the Safeguarding Children Unit.

For services operating outside OFSTED’s register, then OFSTED do not need to be informed or invited. 

The management of information sharing with the childminder or day carer concerned together with information sharing with the parents/carers of children in placement will be considered and addressed by Ofsted, the Designated Senior Manager, LADO and strategy meeting panel in line with these procedures.

10.13.7 RECORDING OF INFORMATION
The process and outcomes of all allegations will be recorded at the Safeguarding Children Unit.  Records of allegations outcomes will be kept until individuals reach 75 years of age.
This information will be used for:

· Data analysis and oversight of the management of allegations on behalf of the LSCB
· Evidencing the independence and effectiveness of the investigation of individual allegations should the need arise
· Evidencing the outcomes of specific allegations if appropriate at a future date (This is as important for unsubstantiated as for substantiated allegations)
· Assisting with appropriate safeguarding checks in respect of potential future foster carers and adopters
The forms used for recording information follow Appendix 2.
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	Allegations Management – Form 1


This form is to be completed by the NSO/Senior Manager, following any allegation of inappropriate behaviour, misconduct or circumstances that may have potential safeguarding implications that involves a young person.  This form should be completed and forwarded to the LADO, even if the decision of the NSO/Senior Manager is to take no further action, detailing the reason for the decision.
	Completed By Name
	Date Form Completed
	Date sent to LADO

	     
 
	     
	     


	Service
	     
	
	Date of 
	Time of 
	Date of 
	Time of

	NSO
	     
	
	incident
	incident
	report
	report

	Phone
	     
	
	     
	     
	     
	     

	Email
	     
	
	
	
	
	


	Name of Subject
	     
	Ethnicity (see over)
	 FORMDROPDOWN 


	DOB
	     
	Occupation
	     

	Home address


	     
Postcode      
	Establishment name & address


	     


	CareFirst ID
	     
	
	Postcode      


	Young person(s) involved (continue overleaf if needed)

	1
	Name
	     
	Please tick if applicable

	
	DOB
	     
	 FORMCHECKBOX 
 Known to Social Care

	
	Address


	     
Postcode      
	 FORMCHECKBOX 
 Disabled 

 FORMCHECKBOX 
 Special Educational Needs

 FORMCHECKBOX 
 Communication difficulties

	
	Ethnicity (see over)
	 FORMDROPDOWN 

	

	Primary Abuse category:      

	If Physical, did the referral follow an authorised physical intervention or restraint?  FORMDROPDOWN 

(delete as applicable)

Details of allegation (continue overleaf if needed):      


	Actions taken

(continue overleaf if needed)


	     


	Possible witnesses
	     

	Allegation made by
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	Allegations Management – Form 1


	Outcome
	No further action

Reasons      


	
	Consultation with LADO (please ()
 FORMCHECKBOX 
 Yes


 FORMCHECKBOX 
 No 

	
	Action by agency


 FORMCHECKBOX 
 Yes  (please specify)

     


	
	Have any files or evidence been seized?  FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	
	If Yes, who by?      


	Young person(s) involved continued

	2
	Name
	     
	Please tick if applicable

	
	DOB
	     
	 FORMCHECKBOX 
 Known to Social Care

	
	Address


	     
Postcode      
	CareFirst ID       

 FORMCHECKBOX 
 Disabled 

 FORMCHECKBOX 
 Special Educational Needs

	
	Ethnicity (see over)
	 FORMDROPDOWN 

	 FORMCHECKBOX 
 Communication difficulties

	3
	Name
	     
	Please tick if applicable

	
	DOB
	     
	 FORMCHECKBOX 
 Known to Social Care

	
	Address


	     
Postcode      
	CareFirst ID       

 FORMCHECKBOX 
 Disabled 

 FORMCHECKBOX 
 Special Educational Needs

	
	Ethnicity (see over)
	 FORMDROPDOWN 

	 FORMCHECKBOX 
 Communication difficulties

	4
	Name
	     
	Please tick if applicable

	
	DOB
	     
	 FORMCHECKBOX 
 Known to Social Care

	
	Address


	     
Postcode      
	CareFirst ID       

 FORMCHECKBOX 
 Disabled 

 FORMCHECKBOX 
 Special Educational Needs

	
	Ethnicity (see over)
	 FORMDROPDOWN 

	 FORMCHECKBOX 
 Communication difficulties


	Details of allegation (continued):

	     



	Ethnicity
	Chinese


	Indian


	Bangladeshi


	Pakistani


	White/British


	White/Irish



	
	White/Asian


	White/Black African
	White/Black Caribbean
	Any other mixed
	Any other black
	Not recorded
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	Allegations Management – Form 2


This form should be completed by the LADO, to record the initial discussion between the LADO and the Senior Officer in respect of an allegation.  This form should be completed even if the LADO’s decision is no further action.

	Form 1 Completed
	Form 1 Completed By Name
	Date Form 1 Completed

	 FORMDROPDOWN 
 (delete as applicable) 
	     

	     


	Date of discussion
	     
	Time of discussion
	     

	Name of LADO
	     

	Name of Senior Manager
	     

	Subject of discussion
	     



	Details of discussion (continue overleaf if needed):

	     



	Outcome
	No further action

Reasons      


	
	Action by agency


 FORMCHECKBOX 
 Yes  (please specify)

     



	Strategy discussion required
	 FORMDROPDOWN 
 (delete as applicable)

	Form 3 completed
	 FORMDROPDOWN 
 (delete as applicable)
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	Allegations Management – Form 3


This form should be completed if a strategy discussion takes place to consider any action needed to ensure the safety of a young person or to consider the need for a strategy meeting to be held.

	Form 2 Completed
	Form 2 Completed By Name
	Date Form 2 Completed

	 FORMDROPDOWN 
 (delete as applicable) 
	     

	     


	Date of discussion
	     
	Time of discussion
	     

	Professionals involved
	Names

	LADO 
	 FORMDROPDOWN 
      

	Senior Manager
	 FORMDROPDOWN 
      

	Team Manager EIT
	 FORMDROPDOWN 
      

	Police
	 FORMDROPDOWN 
      

	HR
	 FORMDROPDOWN 
      

	Other
	 FORMDROPDOWN 
      

	Subject of discussion
	     



	Details of discussion (continue overleaf if needed):

	     



	Outcome
	No further action

Reasons      


	
	Action by agency


 FORMCHECKBOX 
 Yes  (please specify)

     



	Further investigation required
	 FORMDROPDOWN 
 (delete as applicable)

	Outcome of further investigation

     



	Strategy meeting required
	 FORMDROPDOWN 
 (delete as applicable)

	Form 3 completed
	 FORMDROPDOWN 
 (delete as applicable)
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	Allegations Management – Form 4


This form is to be completed by the LADO to request a strategy meeting.  The strategy meeting is to be held within 5 working days of the strategy discussion decision to request a strategy meeting.

	Subject
	     


	Professionals to be invited

	1
	Senior Manager
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	2
	Police
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	3
	Governing Body
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	4
	HR
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     


If appropriate, written reports should always be requested from Early Years, Education Welfare and Health, and should also be invited to the strategy meeting to provide information.

	5
	Investigation SW EIT
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	6
	Manager of establishment
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     


Please turn over

	7
	Family Placement Officer
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	8
	Young Person’s SW
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	9
	Other
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	10
	Other
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	11
	Other
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     

	12
	Other
	Name

	
	Telephone
	     

	
	Address


	     
Postcode      

	
	Date contacted
	     


	Forms 1,2,3 completed
	 FORMDROPDOWN 
 (delete as applicable)

	Have previous strategy meetings been held
	 FORMDROPDOWN 
 (delete as applicable)

	Details



	Date for Strategy Meeting
	Chair
	Form completed by
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	Allegations Management – Form 5


Strategy Meeting Monitor Form

	Date of meeting
	     

	Chair
	     


	Name of Subject
	     

	Occupation
	     

	Establishment
	     


	Name of Child 1
	     

	Name of Child 2
	     

	Name of Child 3
	     

	Name of Child 4
	     


	Legal Status of Child/ren
	Child 1
	Child 2
	Child 3
	Child 4

	Section 20
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Interim Care Order
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Full Care Order
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Secure
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	No Order
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Allocated to:
	Child 1
	Child 2
	Child 3
	Child 4

	Social Worker
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Children & Family Worker
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	YOT
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (please specify)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Initial Meetings Only:
	Tick

	Did the meeting take place within the 5 day timescale?
	 FORMCHECKBOX 


	If ‘NO’ was it because:- (please tick appropriate reason)
	 FORMCHECKBOX 


	A Reviewing Officer was not available to chair the meeting
	 FORMCHECKBOX 


	A Minute Taker was not available to minute the meeting
	 FORMCHECKBOX 


	A room was not available in which to hold the meeting
	 FORMCHECKBOX 


	It was school holidays
	 FORMCHECKBOX 


	Other key professionals were not available
	 FORMCHECKBOX 


	Other reason (please state)      


	Attendance
	Invited
	Attended

	Social Worker
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Team Manager
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Police
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Education
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Establishment Staff
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Establishment Manager
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	YOT Worker
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CSCI
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Human Resources
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Recommendations
	Tick
	
	Final Outcomes
	Tick

	Section 47 Investigation
	 FORMCHECKBOX 

	
	Being unfounded:
	 FORMCHECKBOX 


	Memorandum Interview
	 FORMCHECKBOX 

	
	Being unsubstantiated:
	 FORMCHECKBOX 


	Suspension
	 FORMCHECKBOX 

	
	Being malicious:
	 FORMCHECKBOX 


	Criminal Investigation
	 FORMCHECKBOX 

	
	Dismissal:
	 FORMCHECKBOX 


	Complaint
	 FORMCHECKBOX 

	
	Resignation:
	 FORMCHECKBOX 


	Disciplinary Procedure
	 FORMCHECKBOX 

	
	Cessation of use:
	 FORMCHECKBOX 


	Further Information Required
	 FORMCHECKBOX 

	
	Caution:
	 FORMCHECKBOX 


	No Further Action
	 FORMCHECKBOX 

	
	Conviction:
	 FORMCHECKBOX 


	
	
	
	Acquittal:
	 FORMCHECKBOX 


	
	
	
	Referral to DCSF:
	 FORMCHECKBOX 


	
	
	
	Inclusion on barred/restricted employment list:
	 FORMCHECKBOX 


	
	
	
	Referral to regulatory body:
	 FORMCHECKBOX 



	
	Fully
	Partially
	None
	
	
	

	Were the recommendations from the initial meeting carried out?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Outcome confirmed on

     
	

	Were the recommendations from the review meeting carried out?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Outcome due by:

     
	


�
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