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THE STOCKPORT LSCB STATEMENT OF COMMITMENT
This Statement of Commitment sets out the priorities, aspirations, commitments and standards of the Local Safeguarding Children Board (LSCB).  It is a working document and will be reviewed annually by the LSCB in line with other policy developments relating to children and young people.

The LSCB comprises of representatives from Stockport Children’s Services, NHS Stockport, Community Health Stockport, Stockport NHS Foundation Trust, Pennine Mental Health Trust, Greater Manchester Police, and a range of voluntary and independent organisations.

The work of the LSCB is closely linked with the work of the Stockport Children’s Trust.
The Statement of Commitment is an essential part of all services for Children and Families, and is endorsed by all the Partners below:
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Chief Executive, Stockport Metropolitan Borough Council
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Chief Executive, NHS Stockport 
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Chief Executive, Stockport Foundation Trust

Rebekah Sutcliffe






Date

Chief Superintendent, Greater Manchester Police
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Chief Executive, Pennine Care NHS Foundation Trust
1.
INTRODUCTION


The purpose of this Statement of Commitment is to provide a basis for all agencies, statutory and voluntary, to develop effective safeguarding measures.  Through raised awareness, good practice and robust systems and procedures, staff will be supported to ensure the safeguarding and promotion of welfare of children is effective and sustainable.


The principles of this Statement of Commitment are based upon the following National guidance and statutory requirements ; Working Together to Safeguard Children 2010, Children Act 2004, and the National Service Framework, Children, Young People and Maternity Services (2005).


 The work of LSCBs is part of the wider context of children’s trust arrangements that aim to improve the overall wellbeing (i.e. the five Every Child Matters outcomes) of all children in the local area which are expressed in The Children and Young Peoples’ Strategic Plan.


Lord Laming undertook a review of the progress of safeguarding arrangements for children including LSCBs in 2009 and endorsed the work of LSCB’s but emphasised their need to remain independent of the work of Children’s Trusts. Stockport LSCB is committed to this principle of independence.

All services for Stockport’s Children and Young People are united across professional boundaries in their aim to ensure that all children in Stockport grow up safely, with their families where possible, in their own community and that they enjoy the best possible health and education, and develop to their maximum potential.

The Local Safeguarding Children Board (LSCB) has the lead role in co-ordinating and improving services to safeguard children and young people in Stockport.  To enable the LSCB to carry out this function effectively all agencies have given a commitment that:

· There will be effective accountability across and between all agencies to raise the priority of safeguarding children.

· Clear practice standards, policies and procedures will be implemented to ensure the early intervention and effective safeguarding and promotion of welfare of children.

· The LSCB will be supported by its member organisations with adequate and reliable resource.

· All agencies will be committed to the integration and continuous improvement of services to safeguard and promote the welfare children.

· The skills, effectiveness and competency of the Children’s Workforce will be enhanced by single organisational and multi-agency training.

2.   WHAT DO WE MEAN BY SAFEGUARDING?

The term ‘safeguarding and promoting the welfare of children’ is well understood within the context of the Children Act 1989 which provides the statutory framework for safeguarding and promoting the welfare of children in need.  In this Statement of Commitment, welfare is defined, as in the Children Act 1989, in terms of children’s health and development, where health means ‘physical or mental health’ and development, ‘physical, intellectual, emotional, social or behavioural development’. The term ‘children’ refers to all children and young people aged 0-18.

Safeguarding and promoting the welfare of children are defined in Working Together (2006) as: 

· Protecting children from maltreatment

· Preventing impairment of children’s health or development

· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care, 
and undertaking that role so as to enable children to have optimum life chances such that they can enter adulthood successfully.

In Stockport the LSCB has agreed the following definition of safeguarding:

“TO ENSURE CHILDREN ARE KEPT SAFE FROM HARM AND TO CREATE AN ENVIRONMENT TO PROMOTE THEIR WELL BEING AND LIFE CHANCES”

The LSCB has extended the definition of safeguarding to include prevention and promotion of welfare, and has a remit to promote the safety and welfare of all children in Stockport, in addition to continuing to lead in the well established area of child protection for those who are vulnerable.
3.
PURPOSE OF THE LSCB

The core objectives of the LSCB are set out in section 14(1) of the Children Act 2004 as follows:

a) to co-ordinate what is done by each person or body represented on the Board for the purposes of safeguarding and promoting the welfare of children in the area of the authority; and

b) to ensure the effectiveness of what is done by each such person or body for that purpose.


Stockport will achieve these objectives within the context of the Children and Young 
People’s Strategic Plan which outlines six local outcomes to be achieved for children and young people in Stockport which are for them to:

· Be well cared for, healthy and able to make healthy choices

· Feel safe and secure

· Enjoy learning and reach their full potential

· Make a positive contribution and feel valued 

· Take an active part in and gain from Stockport’s success 

· Through services that are planned and organised around the needs of children and make best use of available resources.

The LSCB is committed to these outcomes and will have a key role in ensuring children feel safe and secure.

4.  
KEY FUNCTIONS OF THE LSCB


Working Together (2010) defines the following key functions for the LSCB:

· To develop and agree local multi-agency policies and procedures for safeguarding and promoting the welfare of children in Stockport, including policies and procedures in relation to:

The action to be taken where there are concerns about a child’s safety of welfare, including thresholds for intervention;
· training of persons who work with children or in services affecting the safety and welfare of children;

· recruitment and supervision of persons who work with children;

· investigation of allegations concerning persons who work with children;

· safety and welfare of children who are privately fostered;

· co-operation with neighbouring children’s services authorities and their Board partners.

· Communicating to persons and bodies in Stockport the need to safeguard and promote the welfare of children, raising their awareness of how this can best be done, and encouraging them to do so

· Monitor and evaluate the effectiveness of what is done by Stockport MBC and Board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve

· Produce and publish an annual report on the effectiveness of safeguarding in the local area

· Participating in the local planning and commissioning of Stockport’s children’s services to ensure that they take safeguarding and promoting the welfare of children into account

· Collecting and analysing information about the deaths of all children in Stockport with a view to identifying:

· any matters of concern affecting the safety and welfare of children in Stockport, including any case giving rise to the need for a Serious Case Review;

· any general public health or safety concerns arising from deaths of children.
· Putting in place procedures for ensuring that there is a co-ordinated response by Stockport MBC, Board partners and other relevant persons to an unexpected death of a child.

· Undertaking reviews of cases where abuse or neglect of a child is known or suspected, a child has died or a child has been seriously harmed, and there is cause for concern as to the way in which Stockport MBC, Board partners or other relevant persons have worked together to safeguard the child.

Information sharing for the purpose of LSCB functions

The Children, Schools and Families Bill currently before Parliament includes provision requiring compliance with a request from a LSCB for appropriate information to be disclosed to it in order to assist it in the exercise of its functions. 

Subject to the passage of the Bill this provision will help remove uncertainty and give greater confidence to practitioners to share appropriate information with a LSCB. This could include confidential personal information about children who are the subject of reviews and about third parties who have a relationship with those children (for example, parents and siblings).

Where the LSCB requests personal information, the request should be for appropriate information that is relevant and proportionate to the purpose for which the information is sought. The LSCB should be able to explain that purpose to record holders, and why the information sought is appropriate, relevant and proportionate should the record holder require any justification of the need for the information or of the overriding public interest served by the disclosure of personal information in each case. No request should require a record holder to breach data protection principles, or other protections of confidential or personal information (for example, under the Human Rights Act) in a manner which cannot be justified; the ‘golden rules’ set out in Information Sharing: Guidance for practitioners and managers will help record holders observe these protections and principles.

In Stockport the following key roles will be undertaken via the board:
· Provide the strategic lead in the continued development of safeguarding services

· Co-ordinate and scrutinise local agencies’ arrangements for safeguarding children

· Ensure the effectiveness of the Children’s Trust approach and other agencies’ agreements for safeguarding children
· Ensure safeguarding is planned within all service development

· Ensure that lessons are learnt from every child’s death and serious incident and that families are provided with appropriate support after a child dies

· Promote safeguarding prevention strategies to minimise the requirement for protection.


In undertaking these roles and working with other strategic groups and planning forums we aim to maximise the safety, security and stability of children and young people in relation to:

· Accidental injury and death

· Maltreatment, neglect, violence and sexual exploitation

· Bullying and discrimination

· Crime and anti-social behaviour.


- 
The care they receive from their parents, carers and families

The role of the LSCB within the Children’s Trust arrangements

Within the Children’s Trust, the LSCB has a statutory independent role in co-ordinating what each member or organisation is doing for the purposes of safeguarding children and ensuring that the work is effective. This ensures the LSCB is able to challenge and scrutinise effectively the work of the Children’s Trust and Partners.
In order to be effective, the LSCB has to achieve the following structural arrangements:-

· Clear accountability and governance with appropriate individuals and Boards

· Clear working relationships of mutual accountability and shared strategic priorities with appropriate Boards at strategic level

· Clear working relationships and safeguarding influence with partnerships at a tactical level

· Clear publicity influence, support and guidance arrangements at an operational level.

The LSCB will produce an annual report to the Children’s Trust Board providing a comprehensive analysis of safeguarding in Stockport. This report will challenge the work of the Children’s Trust and its partners and the Children’s Trust will use this report in the development and review of C&YP Plan.
Relevant information is made available to the Stockport Partnership in order for the Partnership to make decisions

· Direct LSCB involvement in the Stockport Partnership decision making processes is secured including potential representation on the partnership board

· Coordinated delivery of relevant priorities.

The importance of ensuring that safeguarding targets are represented in the Local Area Agreement targets was also emphasised as evidence of demonstrating the effectiveness of the LSCB in ensuring safeguarding remains a high priority.  

The relationship of mutual accountability and shared priorities has agreed with the Children’s Trust and Safer Stockport Partnership in respect of safeguarding. The relationship with the Stockport Partnership will be progressed. 
Safeguarding Influence at a tactical level

At a tactical level the Children's Trust has a series of thematic partnership boards coordinating the delivery of the agreed priorities of the Trust, and the LSCB has an Implementation Group coordinating the delivery of many of the priorities of the LSCB.  Development of clarity at this level is crucial in order to achieve the following:

· Achievement of the LSCB objectives in its areas of safeguarding leadership and influence

· Ensuring that the ‘golden thread’ of safeguarding is incorporated within service planning and delivery.

· Obtaining an oversight of safeguarding outcomes.

· Providing support and guidance to partnerships as necessary where safeguarding priorities are being delivered by other work streams.

In order to maximise the effectiveness of safeguarding work at this level, the following practice is has been agreed:

· An appropriate named individual from either the LSCB or LSCB Implementation Group should be a member of each of the partnership Boards.

· The terms of reference for each partnership Board should include reference to safeguarding requirements and responsibilities.

· Any specific safeguarding priorities for a partnership Board should be communicated to the LSCB Implementation Group by the named LSCB individual involved in that work.

The role of the safeguarding representative on each partnership Board will do the following in addition to any profession specific role they may have on that Board:
· Support the partnership as needed in taking forward any safeguarding priorities agreed for that partnership.

· Provide safeguarding expertise and contribute as needed to the work of the partnership.

· Liaise with the LSCB Implementation Group about ongoing safeguarding work or requests for specific additional safeguarding input.

· Agree any necessary reporting arrangements in respect of safeguarding progress which could be to the LSCB, its Implementation Group or the Performance Management Group depending on the work being progressed.

· Feedback from LSCB or Implementation Group meetings to the relevant Partnership Board as necessary.

5.
ROLES AND RESPONSIBILITIES OF ORGANISATIONS REPRESENTED ON THE LSCB

Each organisation has a responsibility as a member of the LSCB to support the standards of the LSCB and communicate the work of the LSCB within their organisation in order to promote positive outcomes for children.  An awareness and appreciation of the role of others is also essential to achieve effective working together and shared responsibility for safeguarding and promoting the welfare of children. The key responsibilities of organisations in this respect are defined in the Section 11 guidance for the Children Act 2004 in addition to Working Together 2010. They therefore form a LSCB commitment in order for the work of the Board to be achieved.

Common Responsibilities
The key statutory commissioning organisations within Stockport have a responsibility to ensure that all providers of children’s services from whom they commission a service have the right systems and processes in place to safeguard children.  The commissioners have a responsibility to assure themselves these arrangements are working effectively.

NHS Stockport as a commissioner of health services has a responsibility to ensure Designated Doctors and Nurses are in place in order to support all providers effectively, discharge their responsibilities in relation to safeguarding and that there are effective governance and accountability arrangements that link directly to NHS Stockport Board.

All organisations providing services for children will have in place:

· clear priorities for safeguarding and promoting the welfare of children explicitly stated in key policy documents and commissioning strategies;

· a clear commitment by senior management to the importance of safeguarding and promoting children’s welfare through both the commissioning and the provision of services;

· a culture of listening to and engaging in dialogue with children – seeking their views in ways appropriate to their age and understanding, and taking account of those both in individual decisions and the establishment or development and improvement of services;

· a clear line of accountability and governance within and across organisations for the commissioning and provision of services designed to safeguard and promote the welfare of children and young people;

· recruitment and human resources management procedures and commissioning processes, including contractual arrangements, that take account of the need to safeguard and promote the welfare of children including arrangements for appropriate checks on new staff and volunteers and adoption of best practice in the recruitment of new staff and volunteers;

· a clear understanding of how to work together to help keep children and young people safe online by being adequately equipped to understand, identify and mitigate the risks of new technology;

· procedures for dealing with allegations of abuse against members of staff and volunteers  or, for commissioners, contractual arrangements with providers that ensure these procedures are in place;

· arrangements to ensure that all staff undertake appropriate training to equip them to carry out their responsibilities effectively, and keep this up to date by refresher training at regular intervals; and that all staff, including temporary staff and volunteers who work with children, are made aware of both the establishment’s arrangements and their responsibilities for safeguarding and promoting the welfare of children;

· policies for safeguarding and promoting the welfare of children (for example, pupils/students), including a child protection policy, effective complaints procedures and procedures that are in accordance with guidance from the local authority and locally agreed inter-agency procedures;

· arrangements to work effectively with other organisations to safeguard and promote the welfare of children, including arrangements for sharing information

· appropriate whistle blowing procedures and a culture that enables issues about safeguarding and promoting the welfare of children to be addressed.

In addition to these responsibilities, all organisations will undertake profession specific roles to contribute to the overall objective of safeguarding and promoting the welfare of children. Key responsibilities are defined below:

Children and Young Peoples’ Directorate – Local Authority
·  Safeguard and promote the welfare of children within their families if remaining in their families is assessed to be consistent with their safety and needs

·  Act as the principal point of contact for children about whom there are welfare concerns.
·  Ensure children are protected from significant harm, with sensitivity to a child’s race, religion, language, culture and disability and any special circumstances in which they are growing up.
·  Support educational establishments including the independent sector in safeguarding and promoting the welfare of pupils.
·  Offer appropriate assessments and intervention to children identified as at risk of significant harm.
·  Involve children and young people as appropriate in planning for their needs.
·  Ensure there are safe recruitment processes in place, including independent  establishments.

Education Establishments

Schools and further education institutions should

· Create and maintain a safe learning environment for children and young people.
· Identify child welfare concerns and take action to address them in partnership with other organisations where appropriate.
· Raise awareness amongst pupils of behaviour towards them that is not acceptable and how they can keep themselves safe.
· Ensure there are safe recruitment processes in place

Health Providers including Community Health Stockport , Stockport NHS Foundation Trust, Pennine Care NHS Foundation Trust, Independent Sector Providers
· Meet appropriate care quality commission standards, and standard Five of the National Service Framework, and are in a position to demonstrate evidence of compliance.
· Provide advice and expertise and promote good professional practice by the provision of Named Nurses and Doctors in relation to safeguarding (in respect of independent sector providers, there is a requirement to have a named professional).
· Ensure staff receive appropriate training and are alert to indicators of abuse.
· Ensure there are safe recruitment processes in place.
Crime prevention and detection services

· Ensure a protocol is in place to support the sharing of information with LSCB members to support the safeguarding of children

· Work to prevent crime against or involving children and minimise the potential for children to become victims

· Implement clear policies and procedures in relation to safeguarding with appropriate links to other agencies, and ensure a proactive approach.

· Ensure there are safe recruitment processes in place.

6.
PRIORITIES FOR CHILDREN AND YOUNG PEOPLE LIVING IN STOCKPORT
Children and Young People plus their parents and carers have identified key priorities to help them feel safe and be safe

Young People’s priorities:
· Safety at home – smoke alarms, medicines kept safely, doors locked

· Safety at school – teachers trained to listen to children and private places to talk, peer mentors, clear safety rules in school, prevention of bullying, well staffed school crossings

· Safety in the community – careful driving, safe places to play, stranger danger awareness, adults to listen to any worries

Parents and Carer’s priorities:
· Road safety – free school buses, good cycle routes, prevent unsafe parking, good teaching in schools about road safety

· Bullying – provide a help line, encourage children to report bullying, make sure teachers recognise bullying, make sure it is tackled early

Family support/safeguarding – early support for families with difficulties, support for children in poverty or with parents with alcohol or drug problems plus parents with learning difficulties, increased numbers of social workers to visit families and good support for children in care

The LSCB is committed to addressing these priorities which are reflected in the priorities of the Children and Young People’s plan as well as the strategic and business objectives of the LSCB. Stockport will continue to engage with Young People through the strong young people’s participation strategy and structure. In addition a young people’s inspection process is currently being developed and it may be appropriate to invite these young inspectors to inspect an element of LSCB work in the future.
7.
RESPONSIBILITIES OF THE LSCB 
The 3 year strategic outcomes to be achieved by the board relate to all children and young people and their carers in Stockport including those from diverse cultures or with diverse needs who may require additional input in order for their safeguarding needs to be met.  The outcomes are grouped and will be measured using the standards outlined below:

Standard 1
CHILDREN AND YOUNG PEOPLE AND THEIR CARERS ARE INFORMED ABOUT KEY RISKS AND HOW TO DEAL WITH THEM

Information for the purposes of safeguarding children is shared and used appropriately between organisations and with children, young people and carers in order to maximise children’s safety.

Children, young people and carers’ understanding and perceptions of key risks are accurate, up to date and informed by the provision of appropriate information.

Organisations have an accurate and evidence based understanding of key risks that informs their publicity and communication.

Standard 2
CHILDREN AND YOUNG PEOPLE ARE PROVIDED WITH A SAFE ENVIRONMENT
The LSCB raises safeguarding awareness and scrutinises the safeguarding of children across service planning and delivery in both adults’ and children’s services, contributing as appropriate to service development.
The LSCB supports and enables non-statutory and voluntary organisations working with children to undertake their work using safe working practices

The LSCB learns lessons from every child death including highlighting any preventable factors in order to maximise a safe environment for the future
The LSCB understands the perspective of people in Stockport in respect of safeguarding and uses their views to inform the priorities set.

Standard 3
THE INCIDENCE OF CHILD ABUSE AND NEGLECT IS MINIMISED
The LSCB promotes the prevention of harm to children via effective co-ordination of the use of the Common Assessment Framework to ensure children’s needs are met at the earliest possible stage
The LSCB scrutinises the effectiveness and impact of early intervention with families on the safeguarding outcomes for the children in those families
The LSCB learns lessons from Serious Case Reviews and near misses in order to maximise the effectiveness of multi-agency work to safeguard children at all levels of need.
Standard 4
CHILD PROTECTION ARRANGEMENTS RESULT IN SAFE OUTCOMES FOR THOSE CHILDREN IN NEED OF PROTECTION
The LSCB ensures that all staff in organisations working with children are alerted to potential signs of abuse or neglect and know how to take responsibility and respond according to the identified need.
The LSCB promotes effective and appropriate information sharing in relation to child protection between agencies and authorities in order to ensure children in need of protection are safeguarded.

The LSCB requires organisations to work in accordance with safeguarding policies and procedures to develop and implement systems for ensuring children are safeguarded, and monitors and evaluates their effectiveness in protecting children.

Standard 5
THE SAFETY AND WELFARE OF CHILDREN GROWING UP IN SPECIAL CIRCUMSTANCES IS MAXIMISE
The LSCB ensures that safeguarding policies, procedures, publicity and training materials highlight the potential vulnerability of children in special circumstances and address them as appropriate

The LSCB scrutinises the impact of safeguarding arrangements on vulnerable groups, and highlights any issues raised to relevant organisations
The LSCB promotes the welfare of vulnerable groups by working in partnership with other relevant boards to address the specific needs of those groups
Special circumstances are defined in the section 11 guidance of the Children Act 2004 as children and young people who are : Looked After; in custody; have a disability; from a black or minority ethnic group; placed for adoption; in hospital; or are a refugee or seeking asylum.

Standard 6
THERE IS A CONSISTENT RIGOROUS AND OPEN APPROACH TO QUALITY ASSURANCE AND ACCOUNTABILITY WITHIN AGENCIES IN RELATION TO SAFEGUARDING CHILDREN AND YOUNG PEOPLE WHICH LEADS TO CONTINUOUS IMPROVEMENT IN OUTCOMES FOR CHIDLREN
The LSCB develops and maintains effective evidence based systems to ensure that children are safeguarded across services, and promotes continuous service improvement.

The LSCB takes a robust and independent approach to ensure that LSCB safeguarding standards are adhered to by the relevant organisations.

The LSCB develops an increased ability to analyse outcomes for children in order to evaluate the impact of services on safeguarding outcomes over time
Standard 7
THOSE WORKING WITH CHILDREN ARE RECRUITED SAFELY AND RECEIVE APPROPRIATE SAFEGUARDING TRAINING
Robust procedures are known to be in place in all organisations working with children to ensure that appropriate safety checks are carried out on all staff pre-employment
The LSCB requires staff and volunteers of all relevant organisations who work with children, young people and carers to be appropriately trained in respect of good safeguarding practice and to be appropriately skilled for their work.
The LSCB delivers a comprehensive multi-agency training programme linked to single agency training in order to enable organisations to be compliant with training requirements
The LSCB monitors the effectiveness of organisational safeguarding arrangements and supports or challenges any organisation to improve as necessary

Standard 8
SERVICES FOR SAFEGUARDING CHILDREN AND PROMOTING THEIR WELFARE ARE WELL MANAGED AND ORGANISED AROUND THE NEEDS OF CHILDREN

The LSCB works in partnership with the Children’s Trust to ensure good information and data is available to map the safeguarding needs of children and target service delivery
The LSCB works in partnership with the Children’s Trust and Safer Stockport Partnership to deliver improved outcomes in respect of shared safeguarding priorities
The LSCB maintains an independent perspective on the work of the Children’s Trust in promoting the welfare of children and young people in order to promote increased effectiveness by highlighting needs and issues in respect of safeguarding
The LSCB promotes effective use of multi-agency resources to maximise children’s welfare and safety, ensuring sufficient priority is dedicated to the safeguarding of children.
Detailed information regarding the work required to achieve these outcomes and so meet these standards together with the monitoring arrangements being established are included in the LSCB Business Plan.  This plan will be reviewed and refreshed in line with the planning cycle of the Stockport Children and Young People’s Plan, and an annual report of the work of the LSCB will be prepared and approved by the Board.

8.
GOVERNANCE AND ACCOUNTABILITY RESPONSIBILITIES OF THE LSCB

The Children Act 2004 says that the Local Authority and its partners must co-operate in the establishment and operation of a LSCB.  This places an obligation on Local Authorities and statutory LSCB partners to support the operation of the LSCB.  Section 10 of the Children Act 2004 lists those relevant partners, who also have a reciprocal statutory due to co-operate:
· Local Authorities including district councils

· Police Authority and Chief Police Officer

· Local Probation Board

· Youth Offending Service

· Strategic Health Authority

· Primary Care Trust

· Person providing services under Section 114 of the Learning and Skills Act 2000 (currently Connexions)

Section 11 of the Children Act 2004, also lists those relevant partners who have a statutory duty to make arrangements to safeguard and promote the welfare of children.  The list is all those partners named in section 10, and in addition:

· The NHS Trust or Foundation Trust

· The Children’s Services Authority

· Special Health Authority

· British Transport Police Authority

· The Children and Family Court Advisory and Support Service

· The Governor of any secure training centre, and

· The Governor of any prison in the authority, which ordinarily detains children

Role of the Independent Chair
The Department of Children, Schools and Families require that the person appointed as the Chair of the LSCB is independent from the Local Authority concerned. The Chair will have a crucial role in making certain that the Board operates effectively and secures an independent voice for the LSCB.  He or she should be of sufficient standing and expertise to command the respect and support of all partners.  The Chair should act objectively and distinguish their role as LSCB Chair from any day-to-day role. The Independent Chair will provide an annual report to the Children’s Scrutiny Committee.
Role of the Lead Member
The Lead Members for Stockport C&YPD has delegated responsibility for children, local young people and families and is politically accountable for ensuring that Stockport MBC fulfils its legal responsibilities for safeguarding and promoting the welfare of children and young people. The Lead Member should provide the political leadership needed for the effective co-ordination of work with other relevant agencies with safeguarding responsibilities (such as the police and the health service). Lead Members should also take steps to assure themselves that effective quality assurance systems for safeguarding are in place and functioning effectively.

The Lead Member should be a ‘participating observer’ of the LSCB. In practice this means routinely attending meetings as an observer and receiving all its written reports. Lead Members should engage in discussions, ask questions and seek clarity, but not be part of the decision making process. This will enable the Lead Member to challenge, when necessary, from a well informed position.

Lay Membership
The concept of Lay Membership is new to the LSCB and the principle of such membership is in relation to the public scrutiny of the work undertaken by the LSCB. The two lay members in order to have a meaningful role will need to have the following essential requirements:

· Strong knowledge and experience of multi-agency work and principles in respect of Safeguarding Children

· Awareness of and commitment to appropriate confidentiality

· Total independence from paid employment within any service working with children in Stockport 

· An ability to raise appropriate issues and provide a Stockport community perspective to discussion at the LSCB

· Stockport resident.

Their role would particularly relate to:

· supporting stronger public engagement in local child safety issues and contributing to an improved understanding of the LSCB’s child protection work in the wider community;

· challenging the LSCB on the accessibility by the public and children and young people of its plans and procedures; and

· helping to make links between the LSCB and community groups.

Role of Corporate Director, Children & Young People
Corporate Director of C&YP will ensure that all appropriate Stockport MBC services engage effectively with the LSCB. They will be held to account for the effective working of the LSCB by their Chief Executive and challenged where appropriate by their Lead Member.
.
Role of the Partner Organisations

The aim of the LSCB is to co-ordinate and ensure the effectiveness of the work of each Board partner in relation to safeguarding and promoting the welfare of children.  Partners should be aware of their own roles and responsibilities, and governance structures within their own organisations.  Working Together, 2010, clarifies that whilst the LSCB’s role will be in co-ordinating and ensuring the effectiveness of local individuals’ and organisations’ work to safeguard and promote the welfare of children, it is not accountable for their operational work.
Each Board partner retains their own existing lines of accountability for safeguarding and promoting the welfare of children by their services.  The LSCB does not have the power to direct organisations. 

The Local Authority had a duty to establish a Safeguarding Children Board, and the Corporate Director for Children’s Services has the lead role in establishing and maintaining inter-agency governance arrangements, including overall compliance with this Statement of Commitment.  Following recent national guidance and post Haringey Stockport LSCB has made the decision to appoint an Independent Chair.  The Chair of the LSCB will be accountable to the Corporate Director for Children’s Services (Lead Member for Children’s Services).  Members of the LSCB are mutually accountable within their own organisations in relation to safeguarding activities and outcomes, but also in reporting to the Chair on the discharge of their safeguarding duties.
Each member of the LSCB must have sufficient seniority within their own organisation to be accountable on their behalf and have the delegated authority to make decisions including the commitment of resources.  Members also have a corporate responsibility to keep their own organisation informed of the work of the LSCB and particularly to highlight through their organisation’s governance arrangements any risks associated with that organisation not meeting its statutory responsibility in relation to safeguarding children.  Members are specifically accountable to their respective employing organisation 

The LSCB has a particular responsibility for ensuring key people and organisations fulfil their duties under section 11 of the Children Act 2004 or Section 175 or 157 of the Education Act 2002. In addition it is expected to ensure that the local planning and commissioning of children’s services takes safeguarding and the promoting of welfare into account, and that single and multi-agency training on those issues is provided in order to meet local needs.

In order to fulfil this key function of monitoring and evaluating the work undertaken individually and collectively by Board partners to safeguard and promote the welfare of children, the LSCB will use the principles in Working Together 2010 and will:

· Establish a peer review process based on self evaluation, performance indicators and joint audits, addressing both organisational practice and multi-agency working in relation to children and young people
· Promote a culture of continuous improvement and advise the Local Authority and Board partners on ways to improve

· Complement and contribute to the work of the Children’s Trust, the Inspectorates, and other scrutiny arrangements as appropriate

Although the LSCB does not have the power to direct other organisations to act, it is required to explain any concerns about performance in relation to Safeguarding and promotion of welfare to any Board partner or organisation as necessary.

Where the LSCB considers that a Board Partner is failing to meet its commitments and performance measures or is failing to work in partnerships with other agencies, it will require the agency in question to prepare an action plan to be submitted to the LSCB in order to remedy such failings. 

In addition the LSCB may:-

Place a specific item as to performance on the next available LSCB agenda and require the defaulting organisation to submit a formal report or presentation to the LSCB;

and / or

Require the organisation in question to report through its own governance arrangements any associated risks in the organisation not meeting its statutory obligations in safeguarding children. The organisation will then be expected to formally report back to the LSCB with mechanisms to address those risks; 

and / or

In exceptional circumstances the chair of the LSCB, with full agreement from the Board, may summon the Chair or Chief Executive of the partner agency to the next available meeting of the LSCB in order to explain the performance failings of that member agency, and the chair of the Board may then if appropriate, refer the concerns of the Board to the relevant inspectorate and if necessary, Government Department. 

Sub Groups of the LSCB
The operational work of the LSCB has been divided between a number of sub groups (Appendix 6).
9.
MEMBERSHIP OF THE LSCB  
Members of the LSCB are individuals with a strategic role in relation to safeguarding and promoting the welfare of children within their organisation, they are specifically accountable to their responsive employing organisation.  They are expected to have the level of authority to:

· speak for their organisation with authority;

· commit their organisation on policy and practice matters; and

· hold their organisation to account.
In addition many members have specific responsibilities knowledge, experience or expertise to contribute to the effective functioning of the Board.  The aim of the total board membership is to encompass all aspects of work with children within Stockport.  Current membership is outlined below:

BOARD MEMBERSHIP

Children & Young Peoples’ Directorate 

Corporate Director, Children & Young People

Executive Councillor, Children & Young People

Service Director, Social Care & Health

Head of Service, Social Care

Head of Safeguarding
Primary School Head teacher 

Secondary School Head teacher
Head of Services for Young People
Head of Youth Offending Services 
Head of Children and Young People’s Disability Partnership

LSCB Business Manager 

Independent Chair of the Child Death Overview Panel

Health

Director Community Health Stockport 

Designated Nurse for Safeguarding – NHS Stockport
Consultant in Public Health Medicine – NHS Stockport 

Director of Nursing/Designated deputy Stockport Foundation Trust
Designated Doctor for NHS Stockport 
General Practitioner

Director of Nursing and Operations/Designated Deputy – Pennine Care Foundation Trust
Service Manager – Adult Mental Health Services
Police Services
Greater Manchester Police Chief Superintendent / Designated Deputy, Neighbourhoods and Partnerships. 
Other Organisations/Services

Assistant Chief Executive – Probation 

Head of Legal – Legal Services SMBC

Service Manager – CAFCASS

Director – Community Voluntary Services

Independent School representative
College representative

Stockport Sport’s Trust representative  
Some of these representatives as the key statutory partners are expected to attend a minimum of 80% of LSCB meetings. Others who attend in a professional advisory category are expected to attend a minimum of 50% and attendance is monitored accordingly.
10.
PRINCIPLES ON WHICH THE AGREEMENT IS BASED

This Statement of Commitment is the commitment given by all partner organisations in relation to safeguarding and promoting the workforce for all children, young people and their families.  

It is particularly for those children and young people who, at some time in their lives, face difficulties which require the awareness, support and engagement of adults and professionals.

It relates to all children and young people with a range of diverse needs, irrespective of culture, religion, ethnic background, disability.

It is also for all staff and agencies involved in the safeguarding of children, both directly and indirectly and it also applies to all staff and volunteers working with children and young people.

This Statement of Commitment will be utilised in all Service Level Agreements/Contract whereby Stockport Metropolitan Borough Council (SMBC) and Stockport PCT commission services in which providers come into contact with children.

11.  Financial and Resource Contribution

It is recognised that to function effectively the work of the Board needs to be adequately and reliably resourced.  The member organisations’ shared responsibility for the discharge of the LSCB functions includes shared responsibility for determining how the necessary resources are to be provided to support it. 

Resources may be financial payments or contributions in kind such as the provision of staff or accommodation.

The partners to the LSCB who currently contribute financially are:

· Children Services

· PCT/NHS trusts

· Greater Manchester Police

· Youth Offending Team

· Probation Service

· CAFCASS
The core contributions are provided by the Local Authority, Health Trusts and the Police, with other organisations contributing in line with their resources and circumstances.  Contributions are paid into a pooled fund and the host agency for the fund is Children Services led by the (Corporate Director C&YP) and Chair of the LSCB.

The Chair of the LSCB will be responsible for the safe and effective management of the fund, and revisions to the financial and resource commitment arrangements will be undertaken by the Board, in order to resource the work agreed as necessary to achieve the required LSCB outcomes.

Levels of contributions both subscriptions and resources in kind, together with financial management and audit arrangements will be reviewed and updated annually in line with business planning arrangements, and the business plan will be established in line with the resources available. 

Governance issues

Decisions about budget allocations will be made by the board, and signed of by the Chair. 

A financial statement will be proposed and confirmed within the arrangements for LSCB business planning. Contributions will be set each year bearing in mind inflation uplift and resources required for developments. Any dissentions will be addressed at the business planning stage. 

Where possible contributors will be asked to commit resources on a 3 year cycle to promote continuity.

Budget allocations to projects and developments will be determined by the submission of a business case to the board for approval. 

Each agency will complete a financial / resource commitment undertaking, which will detail the level/s of contributions and expected standards.

Access to the budget

The following criteria will determine access to the budget as, the board must ensure that value for money is achieved by any budget outlays.

Recommended criteria are:

· The business case contributes to improvements in outcomes for young people in relation to 
safeguarding matters. 

· The work has a multi agency perspective 

· The work links to the LSCB strategic objectives

· The low cost no cost test has been applied 

· The work can demonstrate potential value added to other outcomes
The purpose of clear resourcing arrangements is to ensure the objectives of the Board can be achieved.  The detailed financial management arrangements are outlined in the financial arrangements protocol.

12.  Conclusion

The LSCB is committed to the principles and objectives outlined in this Statement of Commitment and will work both as a Board and as member organisations to achieve the desired outcomes in order to ensure that safeguarding and promotion of welfare is achieved for children in Stockport.  

APPENDIX 1

Roles & Responsibilities of Board Members
Children’s Services
·  Corporate Director, Children & Young People

Chair of the board, and accountable for its effectiveness to the Lead Member for Children’s Services and the Chief Executive.  Responsible for ensuring the Board has an independent voice in relation to Safeguarding and promotion of welfare for children and for leading and enabling the Board to promote continuous improvement in those areas, addressing specific organisational concerns that arise.  Also responsible for how the work of LSCB fits within the wider context of children's trust arrangements that aim to improve the overall well being (5 outcomes) for all children

· Executive Councillor, Children & Young People

Role and responsibility

·  Service Director, Social Care & Health
Safeguarding lead for the Directorate with responsibility to provide a strategic safeguarding lead and ensure all elements of the Directorate are compliant with their responsibilities under section 11 of the Children Act 2004 and section 175 and 157 of the Education Act 2002.  Contributes strategic expertise to the Board and chairs the performance Management Sub Group. Promotes effective communication and openness to challenge between the LSCB and C&YPD Strategic Partnership.  Promotes staying safe contribution to children’s overall well being (5 outcomes) as well as vulnerable groups particularly looked after children and special needs

·  Head of Service, Social Care & Health
Responsible for overseeing the operational interface between preventative and protective services for new referrals to social care and for ensuring children are appropriately prioritised and safeguarded within available resources.  Contributes operational expertise and performance management information to the Board
·  Head of Safeguarding
Co-ordinates the work of the SCU and provides strategic and operational oversight of the implementation of safeguarding intervention across all thresholds of multi-agency need.  Influences and / or leads operational work on behalf of the LSCB with regard to the development of multi-agency safeguarding practice, and chairs the LSCB implementation group.  Member of the performance management group, policy and practice sub group and chair of the publicity and communication group.  Contributes strategic and operational perspectives to the LSCB and prepares the LSCB agenda.  

·  Primary School Head teacher
Contributes operational expertise to the Board with regard to the impact of the LSCB work on primary schools, and provides information about primary school needs and priorities.
·  Secondary School Designated Teacher
Contributes operational expertise to the Board with regard to the impact of the LSCB work on secondary schools, and provides information about secondary school needs and priorities.
· Head of Young People’s Services 
Responsible for ensuring young people’s services are compliant with the requirements of Section 11 of the Children Act 2004, and for contributing strategic and operational expertise to the board from the perspective of those services.  Will ensure effective two way communication of information between them. Responsible for promoting the safeguarding of children within schools in order for schools to fulfil their responsibilities under section 175 and 157 of the Education Act 2002.  Co-ordinates single agency safeguarding training in schools and consultation in relation to safeguarding in schools.  Contributes a strategic and operational overview of these issues to the LSCB.  Member of the LSCB implementation group.
·  Head of Youth Offending Services
Responsible for ensuring the Youth Offending Team is compliant with the requirements of Section 11 of the Children Act 2004, and for contributing strategic and operational expertise to the Board from the perspective of that service.  Will also enhance communication between the Safer Stockport Partnership (SSP) and LSCB and promote safeguarding within SSP with regard to young people at risk of offending.  Member of the Performance Management sub-group.

·  Head of Children and Young People’s Disability Partnership
Role and responsibility

·  LSCB Business Manager

  Responsible for co-ordinating the delivery of the work of the LSCB in accordance with the   
  agreed business plan and for leading specific pieces of work on behalf of the LSCB.
· Independent Chair of the Child Death Overview Panel
The Chair is responsible for ensuring that the Panel operates effectively and that the outcomes and learning points from all Child Death Reviews are shared with the Stockport, Tameside and Trafford LSCBs.

Health

·  Director Community Health Stockport  - Lead Director Safeguarding NHS Stockport 
Lead provider of health services for children in community/primary care. Responsible for ensuring the requirements of section 11 of the Children’s Act 2004 are met within the PCT in addition to implementing the National Service Framework Standard 5.  Provides strategic expertise for the LSCB in relation to health. Has the PCT Board Lead for safeguarding and has responsibility for communicating the priorities of the LSCB to the PCT and contributing their views to the LSCB. Has a link role to the SHA in relation to safeguarding and has responsibility for informing them of any significant incidents/issues. The PCT has the responsibility for commissioning services for Children.
·  Designated Nurse for Safeguarding – NHS Stockport
The designated nurse has a strategic professional lead on all aspects of the health service contribution to safeguarding children across Stockport and to the local safeguarding children board. The designated nurse provides skilled professional involvement in line with LSCB procedures and in serious case reviews. Responsible for promoting the safeguarding of children by providing consultation and advice to health and social care practitioners and developing single agency training in health.  Chair of the policy & practice sub group and responsible for contributing operational health expertise to the work of the Board.
·  Consultant in Public Health Medicine – NHS Stockport

Responsible for promoting public health with a particular emphasis on children and young people, and for understanding the patterns of variation in public health outcomes in order to effect improvements.  Contributes strategic expertise to the Board in these areas and is the Stockport LSCB public health link with the CDOP. 

· Director of Nursing/Designated Deputy Stockport Foundation Trust
Responsible for ensuring children and babies who are cared for or visiting on hospital premises and by hospital and community staff employed by the NHS Foundation Trust are safeguarded and have their welfare needs promoted via implementation of the Section 11 responsibilities and the National Service Framework.  Contributes strategic expertise to the LSCB and has responsibility for communicating the priorities of the LSCB to Directors within the Trust and to the Strategic Health Authority and contributing their views to the LSCB.  

· Designated Doctor for Safeguarding – NHS Stockport
Strategic responsibility for child protection matters, training and clinical governance issues in relation to safeguarding in addition to ensuring that medical practice in relation to safeguarding issues is accurate, effective, and compliant with the National Service Framework and Section 11 of the Children Act 2004.  Contributes strategic and operational expertise for the LSCB in relation to these issues, and is a member of the Child Death Overview Panel in order to promote a reduction in child deaths and near misses.
· General Practitioner
Represents the operational expertise of general practitioners with regard to safeguarding and promotion of welfare, and provides a practitioner perspective on the effectiveness of the work of the LSCB.
· Director of Nursing and Operations/Designated Deputy – Pennine Care NHS Foundation Trust
Responsible for ensuring children who are cared for or visiting on hospital premises and by hospital and community staff employed by the Pennine Care NHS Foundation Trust are safeguarded and have their welfare needs promoted via implementation of the Section 11 responsibilities and the National Service Framework.  

· Service Manager – Adult Mental Health Services
Manages a crucial link between the needs of adults who are vulnerable due to mental health needs and / or drug or alcohol misuse, and the need for the children of those adults to be safeguarded and have their welfare promoted.  Contributes expertise to the LSCB in relation to adult mental health and its impact on children, and promotes effective communication between services for adults and those for children, and has responsibility for communicating the priorities of the LSCB to Directors within the Trust 

Police Services

·  Greater Manchester Police Chief Superintendent, Neighbourhoods and Partnerships.

Responsible for promoting safeguarding and promotion of welfare for children within the police context of preventing and detecting crime.  Ensures that police services in Stockport are compliant with the requirements of Section 11 of the Children Act 2004, and liases with GMP to that effect.  Represents the Drug Action Team and Safer Stockport Partnership at the LSCB and promotes effective communication and openness to challenge between the two Boards.
Other Organisations/Services

·  Assistant Chief Executive – Probation

Responsible via the National Probation Service priority two for ensuring that children and young people are safeguarded from known adults who may present a  risk to them by promoting effective risk management of them and their situations.  Contributes strategic and operational expertise to the LSCB in respect of these issues and is responsible for ensuring the probation service is compliant with Section 11 of the Children Act 2004.
·  Head of Legal – Legal Services SMBC
Contributes legal advice and expertise to the Board in relation to all relevant matters.

·  Service Manager -  CAFCASS
Contributes an independent strategic perspective to the work of the LSCB with regard to safeguarding and promotion of welfare.  Member of the LSCB implementation sub-group.
·  Community Voluntary Services - Director

Responsible for encouraging the safeguarding and promotion of welfare  of children via the work of CVS and for encouraging voluntary groups to undertake their work in accordance with the principles of Section 11 of the Children Act 2004, and the multi-agency guidance provided by the LSCB.  Contributes an independent perspective to the work of the Board, especially with regard to its viability in the voluntary sector.

· Independent School representative

Role and responsibility

· College representative

Role and responsibility

· Stockport Sport’s Trust representative
Responsible for communicating the requirements of section 11 of the Children Act 2004 to senior managers within the Leisure Trust in order to ensure children are effectively safeguarded within leisure and have their welfare promoted.  Contributes an operational perspective to the LSCB with regard to the implementation of safeguarding in leisure. 

APPENDIX 2

PERFORMANCE MANAGEMENT SUB GROUP

TERMS OF REFERENCE

Introduction 

The Performance Management sub group will work to fulfil the following LSCB function as defined an the draft Working Together to safeguard children 2006:-

“Monitor and evaluate the effectiveness of what is done by the Local Authority and board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve”

Terms of Reference 

It will be crucial for this group to operate within Stockport’s wider performance management and scrutiny systems and not to duplicate work undertaken elsewhere. The proposed terms of reference for the group are as follow:

· To provide a performance management framework for the Board incorporating a rolling programme of audit / scrutiny to enable the Board to monitor and evaluate the effectiveness of what is done by the Local Authority and Board partners to safeguard and promote the welfare of children.

· To identify and influence the selection of performance indicators related to strategic outcomes incorporating accountability arrangements and timescales for achieving them.

· To advise the Board on good practice in achieving compliance with single and multi-agency safeguarding requirements, and consistency of approach across services.

· To recommend to the Board actions to influence service improvements and outcomes.

· To provide a lead and influence proactively the common ownership of performance management to achieve safeguarding outcomes and for the Chair of the LSCB to justify if those recommendations are not acted on.

· To establish and maintain effective communication systems to ensure information is available for evaluation and that the outcomes of audit and scrutiny are available to influence Service developments. 

Membership 

Service Director, Social Care & Health (Chair)

Service Manager, Safeguarding Children Unit

Manager, Youth Offending Team

Strategy & Performance Manager

Scrutiny Team Manager

Head of Young People’s Services

Designated Nurse Safeguarding Children
Det. Inspector, in charge of the PPIU Stockport 
Work to be undertaken 

The group will establish a timetable of work to be undertaken in response to LSCB business plan and the priorities agreed for the LSCB. The work will be a mixture of annual audit and scrutiny of safeguarding processes and outcomes as a rolling programme, plus specific audits in relation to priorities agreed for each year. The volume of work undertaken will need to be planned in the context of available resources, and the outcomes and recommendations will be made available to other planning forums as appropriate once shared with the LSCB.  

The LSCB can review and update the terms of reference and membership of the subgroup at any time
APPENDIX 3
POLICY AND PRACTICE SUB GROUP

TERMS OF REFERENCE
1. Introduction

The policy and practice sub group is required to develop policies and procedures regarding the safeguarding and promotion of welfare of children in Stockport on behalf if the LSCB, in order to promote consistent and effective practice across organisations working with children. Policies focus on meeting children’s needs via multi-agency working in order to improve their outcomes. 

2. Terms of reference

· To develop and maintain multi-agency policies and procedures for safeguarding and promoting the welfare of children in Stockport.

· To ensure all polices and procedures address the safeguarding needs of children, young people and families who may be particularly vulnerable.

· To ensure the development and update of policies and procedures is in accordance with national requirements and national and local best practice guidance

· To promote the effective implementation of appropriate polices and procedures by developing and maintaining positive liaison with other LSCB sub groups especially training and with single agency safeguarding training forums

· To ensure polices and procedures address safeguarding and promotion of welfare as defined in the Children Act 2004, with clarity provided regarding transitions between thresholds of need 

· To seek LSCB approval for policies and procedures developed prior to implementation, and to maintain an awareness of the impact of all policies and procedures on other areas of work relating to children in Stockport to ensure consistency across services and organisations.

· To maximise consistency of practice across local authority boundaries by contributing to the development of joint policy and practice initiatives 

· To implement policies effectively in order to promote good practice across organisations with regard to safeguarding and promotion of children’s welfare with the purpose of achieving improved outcomes for children

3. Role of membership

Members of the policy and practice sub group are drawn from across the multi-agency spectrum and undertake the following roles:

· Contribute to the writing of policies and procedures 

· Liaise with other authorities in order to gather and offer information to develop best practice within policies and procedures

· Work within small project teams to develop and implement specific policies and ensure they are used as appropriate

· Contribute to training both via the training sub group and single agency training in order to implement policies and influence practice

· Feed back any issues arising from policies when used in practice for consideration during policy reviews.  
4. Work to be undertaken

A key task of the group is the maintenance and continual update of the safeguarding children handbook via the review of existing policies and procedures, and the development of new ones. In addition the group is focusing on extending the safeguarding remit within its work to include prevention and promotion of welfare within policies, and ensuring appropriate links are made with the Common Assessment process. The other key challenge is to ensure that policies do influence practice and to work with the performance management sub group to explore the effectiveness of the work undertaken.

5. Membership

Designated Nurse, Safeguarding Children (Chair)

Service Manager, Safeguarding Children Unit

Service Manager, Referral & Assessment Team 

Consultant Paediatrician – Named Doctor for Child Protection

Multi Agency Trainer

Strategy & Performance Worker

Reviewing Officer, Safeguarding Children Unit

Senior Education Psychologist

Child & Adolescent Mental Heath Practitioner (CAMHS)

Principal Education Welfare Officer

Operations Manager, YOT

Sergeant, GMP FSU

Children’s Services Manager, NSPCC
The LSCB can review and update the terms of reference and membership of the subgroup at any time
APPENDIX 4
PUBLICITY AND COMMUNICATION SUB GROUP

TERMS OF REFERENCE

Introduction 

Publicity, communication and consultation is a new responsibility for the LSCB and this is defined in the LSCB regulations and Working Together 2006 as; 

“Communicating to persons and bodies in the area the need to safeguard and promote the welfare of children, raising their awareness of how this can be best done and encouraging them to do so”. 

This role is not fulfilled within the remit of the other sub groups and a new sub group has been developed.  The terms of reference outlined are based on Working Together 2006.

Terms of Reference 

· To ensure children and young people are listened to and consulted and have their views taken into account in the planning and delivering of safeguarding and promoting welfare services, and to contribute to consultation as appropriate.   

· To publicise the importance of safeguarding and promotion of welfare across services and within service planning.

· To contribute to public campaigns in relation to safeguarding and promotion of welfare including the development of appropriate material around key safeguarding messages.

· To ensure that potentially vulnerable or marginalised individuals and have communities have their views taken into account in relation to safeguarding and promotion of welfare.

· To work in conjunction with other relevant forums on behalf of the LSCB to ensure that the importance of safeguarding and promotion of welfare is maintained.

Roles of Membership 

Members of this group will need to offer a mixture of skills to contribute professional expertise in relation to key safeguarding messages

· To contribute expertise in relation to publicity, advertising and how to present information to different audiences 

· To have influence when working with other planning forums to ensure safeguarding messages are delivered 

· To assist with organising safeguarding events in accordance with business planning requirements 

Members of the sub-group 
· Service Manager, Safeguarding Children Unit

· Staff Development Manager

· LSCB Training Co-Ordinator

· Information & Publicity Officer

· School Representative

· Health Representative

Work to be undertaken 

The work of the group centres around publicising and promoting the role of the LSCB, ensuring safeguarding messages are delivered effectively to professionals and service users and ensuring that guidance provided to services is clear in relation to safeguarding.  

This work will include:


· Planning and organising safeguarding events as agreed by the LSCB

· Development of the Safe parenting Handbook and future leaflets the LSCB agrees appropriate in relation to safeguarding.

· Working with other groups to ensure children’s consultation includes safeguarding and undertaking specific consultation as appropriate. 

· Developing and maintaining website information about the LSCB.

· Developing improved electronic distribution of safeguarding information.

· Promoting the effective distribution of safeguarding information across services. 

The LSCB can review and update the terms of reference and membership of the subgroup at any time
APPENDIX 5
Stockport Local Safeguarding Children Board

Implementation Group

Terms of Reference

· To develop and coordinate the LSCB business plan and the work of the sub groups and ensure the groups work to achieve the objectives agreed in the LSCB Compact and business plan.

· Ensure the work required by the LSCB is completed in timescales and available for board meetings.

· Prepare the annual report of the work of the LSCB for approval by the board.

· Monitor progress in respect of Serious Case Reviews and Management Review action plans and ensure actions are implemented effectively, highlighting delays to the board.

· Liaise with the Children’s Trust Tactical Partnerships via the LSCB representatives in respect of safeguarding, in order to ensure safeguarding is considered within the service development and delivery, and that support is offered as appropriate in respect of safeguarding issues that arise.

· Coordinate the progress in respect of the joint priorities between the LSCB and Safer Stockport Partnership, and ensure any necessary work is built into the sub group business plans.

· Maintain and continue to develop safeguarding expertise, and ensure appropriate responses are developed with regard to new national safeguarding requirements and initiatives.

· Coordinate work on additional projects and developments led via the LSCB and ensure work is coordinated across the sub groups.

Agenda Planning
In order to achieve the above, I am proposing to make more structured use of the Implementation Group meetings, and to expect more formal sub group reporting of progress.  The key areas to be addressed by the agenda are as follows:

· Business Planning and progress and exception reporting

· Serious Case Review action plan monitoring

· Project reporting

· Reporting on joint priorities

· Liaison with Tactical Partnerships

· New safeguarding initiatives
Links with Tactical Partnerships
The tactical partnerships and their proposed LSCB links are as follows:

· Inclusive Communities

· Integrated LAC

· Disability

· Workforce

· Youth Offending

· Education

· 14-19

· Health
In addition there is an Integrated Working Board from which I can feedback as necessary, and a commissioning group which Marie Corran can feedback as necessary.

Membership of Implementation Group
Safeguarding Unit Manager (chair)
Business and Development Manager Safeguard Unit

Designated Nurse

Named professionals for each Health organisation including Independent Sector

Public Health
The LSCB can review and update the terms of reference and membership of the subgroup at any time
APPENDIX 6
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APPENDIX 7

TRAINING SUB GROUP

TERMS OF REFERENCE

Introduction

The LSCB Training Sub-group is responsible for the strategic overview of training. It is responsible for managing the identification of multi-agency training needs in relation to the safeguarding of children and promotion of their welfare, feeding those into the planning and commissioning of training, and evaluating multi-agency training to ensure it is meeting local needs.  In addition it monitors and ensures the standard of single agency safeguarding provision. 

Terms of reference

These terms of reference are based on the strategic objectives agreed within the LSCB Compact, and “Working Together to Safeguard Children” (2006).  They relate to both single agency and multi-agency training provision for the purpose of safeguarding children and promoting their welfare.

· To co-ordinate training that supports excellence in preventative practice and protection of children from harm.

· To ensure quality and sufficiency for single agency training especially at basic awareness  level

· To ensure that training is delivered to a consistently high standard, and that a process for evaluating the effectiveness of training is developed and maintained.

· To prioritise workload according to the priorities agreed within the LSCB – including other LSCB sub-groups and the recommendations from Serious Case Reviews/ Management Reports. The Training Sub-group will ensure priorities are appropriately resourced with sufficient capacity available to take forward that training and development work identified as required by the business planning process to fulfil strategic objectives.

· To ensure collaboration and communication across agencies and disciplines in relation to planning, design, delivery, and administration of the training, and to ensure appropriate links are maintained with the Workforce Development Strategy groups.

· To ensure single agency and multi-agency training needs are identified and met within the context of local, and national, policy and practice developments.

Role of the membership

Training Sub-group membership should include people with sufficient knowledge of training needs and processes to enable them to make informed contributions to the development and evaluation of an effective training and communication strategy.

Members of the Training Sub-group will have the following roles within the Organisation they represent: 

· To take organisational responsibility for those who will participate in training and those who deliver safeguarding training in  both a single and multi-agency capacity 

· To have sufficient authority to make decisions in relation to training and/or sufficient knowledge of training processes to enable them to make an informed contribution regarding the development and evaluation of a training strategy. 

· To contribute resources to the development and delivery of safeguarding courses. 

· To report to Training Sub-group within agreed timescales on the delivery/ uptake and outcomes of any single agency safeguarding training their organisation may provide. 

· To report to Training Sub-group within agreed timescales on the outcomes of multi-agency training that workers from their organisation have attended.

The Chair of the Training Sub-group will attend the main LSCB meetings and Implementation Sub-group. 

Membership:

Staff and Workforce Development Manager (Chair)

LSCB Training Co-ordinator

LSCB Safeguarding Education Adviser

Probation Manager (Stockport)

Head teacher

Named Nurse (PCT)

Named Nurse (Foundation Trust)

Named Nurse (Pennine Trust)

Staff Development Officer, Children’s Social Care

Common Processes Manager

Independent Reviewing Officer, Safeguarding Children Unit

Sergeant, GMP Public Protection Investigation Unit (PPIU)

Operations Manager, YOT

Team leader, Services for Young People

Workforce Development Manager, Early Years, (Clusters & Children’s Centres)

Stockport SAVY/ CVS

Manager, CAFCASS (minutes only)

Solicitor, Legal Services (non-attending but available for advice and consultation)

Other people may be invited to join the Training Sub-group as required.

Programme of work

The Training Sub-group will: 

· Contribute to the business planning processes of the LSCB

· Ensure provision of a multi-agency training programme

· Provide reports to the LSCB as required and an annual report

The LSCB can review and update the terms of reference and membership of the subgroup at any time
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